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Teton Conservation District Monthly Board Meeting 
Meet at the TCD office at 420 W. Pearl Ave. Jackson, WY 

January 17, 2018 at 1PM: 
Meeting Members: 

 

TCD Board Members:  Dave Adams (Chairman), Bailey Schreiber (Vice-Chair), Bob Lucas 
(Supervisor), Steve Kallin (Appointee), and Sandy Shuptrine (Secretary) 
 

Associate TCD Members:  Tom Breen and Travis Ziehl 
 

TCD Staff Members:  Tom Segerstrom (Executive Director), Emily Hagedorn (Administrative 
Manager), Carlin Girard (Water Resources Specialist), Morgan Graham (GIS & Wildlife Specialist), 
Robb Sgroi (Land Resources Specialist), Chauncey Smith (Natural Resources Specialist) and Caroline 
Baker (Communications Specialist) 
 

Guests & Agency Partners:  Gary Blazejewski (Natural Resources Conservation Service), Natalia 
Macker (Teton County Commissioner) and TBD (Bridger-Teton National Forest), Orion Bellorado 
(Beartrap Ciderworks), Michael Halloran (Citizen) 
 

Agenda:   

Minutes & Treasurer’s Report:        30 minutes 
December 18, 2017 TCD Regular Board Minutes      

 December 2017 Treasurer’s Reports      

Agency Reports & Guests (including public comment):  30 minutes  
 

 Bridger-Teton National Forest Dale Deiter (unconfirmed) 
 Beartrap Ciderworks   Orion Dellorado 

 
Board Reports:         15 minutes 
 

 Any? 
          
Staff Reports & Staff Action items:      45 minutes 
 

 Staff Reports from all Staff – which include the following Action Items: 
  Public Information Request Policy Update for Review/Approval 
  Flat Creek Watershed Improvement District Minutes and By-Law Signatures 

TAC Interviews Day & Date suggestions are Monday, Thursday or Friday,  
 (February 12th, 15th or 16th, respectively) 
TCD Regular Meeting Date is Wednesday, February 21, 2018 
TCD financial support of two Small Water Project Program grants TAC Grant Review  
Trumpeter Swans Flight Funds from Line Item  
Sage Grouse Flight Funds from Line Item 
Yellowstone-Teton Clean Cities TAC Grant Timeline Extensions  
TCD Communication Plan Review    

 

 
Old and New Business: 
 

 Supervisor Officer Elections 
 Mid-Fiscal Year Budget and Strategic Plan Progress Review 
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Executive Session:          15 minutes 
 TCD Board Officers for 2018 and Michael Halloran’s Associate Member request  
 

(Move to enter into executive session under Wyoming State Statute 15-1-1-5 and 16-4-405 for the purpose of 
discussing one or more of the following: legal consultation and matters, appointment and personnel matters, 
national security, licensing or examinations, real estate transactions, donations, or other information classified as 
confidential by law )   
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Teton Conservation District Monthly Board Meeting 

Meeting Minutes from December 18, 2017 

420 W. Pearl Ave., Jackson, WY 

Attendees:  

TCD Board of Members: Dave Adams (Chairman), Bailey Schreiber (Vice-Chair), Bob 

Lucas (Supervisor), and Sandy Shuptrine (Secretary), Travis Ziehl (Associate Supervisor) 

TCD Staff Members: Tom Segerstrom Executive Director), Carlin Girard (Water 

Resources Specialist), Morgan Graham (GIS & Wildlife Specialist), Robb Sgroi (Land 

Resources Specialist), Chauncey Smith (Natural Resources Specialist), and Caroline 

Baker (Communications Specialist) 

Guests: Gary Blazejewski (Natural Resources Conservation Services), John Mobek 

(Jackson Hole Wildlife Foundation), Kate Gersh (Jackson Hole Wildlife Foundation), 

Mike Kidman (Jones Simkins), Jason (Jones Simkins),  Michael Halloran (Citizen and 

Supervisor Applicant), and Laurie Hunter (Citizen and Supervisor Applicant). 

 

Call to Order: Chairman Dave Adams called to order at 1:05 

 

Minutes from the previous meetings:  

TCD October 18, 2017, TCD Regular Meeting: Bailey made a motion to approve the minutes. 

Sandy seconded the motion. The motion passed a vote of the Board. 

 

Treasurer’s Report from the previous months: Baily Schrieber, acting Treasurer, gave the 

Treasurer’s Report for October and November, 2017. The Board reviews the cash reconciliation 

for the months of October and November, 2017. Sandy moved to accept the Treasurer report 

as read for October and November, 2017. Bailey seconded the motion. The motion passed a 

vote of the Board. 

 

The report of TCD’s financial condition as of October 31, 2017, included: Checks- $99,518.91, 

Credit Card Charges - $6,659.94, net Deposits - $185,719.00. The Operating Reserves Account 

balance was $501,775.70, the Committed Funds Savings Account balance was $84,419.91 and 

the reconciled General Fund Checking Account balance was $533,912.73. 

 

Voucher signature sheets: Checks numbering #17710 through #17758 were presented for 

approval. All checks were dated between October 1, 2017 and October 31, 3017. They totaled 

$99,518.91. 

 

The report of TCD’s financial condition as of November 30, 2017, included: Checks- 

$157,941.25, Credit Card Charges - $2,187.77, net Deposits - $211,864.50. The Operating 

Reserves Account balance was $501,940.67, the Committed Funds Savings Account balance was 

$84,421.99 and the reconciled General Fund Checking Account balance was $557,959.66. 
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Voucher signature sheets: Checks numbering #17763 through #17820 were presented for 

approval. All checks were dated between November 1, 2017 and November 30, 2017. They 

totaled $157,941.25. 

 

Board Reports:  

Dave and Sandy gave a review of the Wyoming Association of Conservation Districts (WACD) 

annual conference. Good opportunity to meet with folks from across the state to discuss 

conservation concerns. Dave stated he thought it was important to look at prairie dog and wild 

horse issues even if they aren’t directly relevant to Teton County to learn about how stakeholders 

can collaborate with federal agencies to solve problems. For example, there might be some 

changes in the way small water projects are funded but that remains to be seen. Further 

conversation about the Waters of the US Act and whether it should be a state or federal 

protection issue are pertinent. A resolution about the Right to Repair did pass, but with 

significant language change. The final resolution included a caveat that should the retailer not be 

able to provide parts or a fix to farmers in a specific time window, then the retailer was onligated 

to provide an alternative to keep the farmer productive. Tom indicated that Dave saved the day in 

the wildlife session by simplifying the language in a proposed resolution. He also noted that 

because the Convention was held in conjunction with the Stock Grower Association there was a 

lot of state elected representation. Sandy stated how pleased she is with the quality of the five 

Supervisor applications, and that the appointment of a Supervisorwill be made in the Executive 

Session. Dave reminded all that there will be an election in November, 2018, and encourages any 

applicant who might not be successful today to put their name on the ballot and/or become an 

associate Board member. 

 

Travis gave a summary of the ISWR meeting he attended last week. He indicated that they are in 

the midst of a Board reshuffle. Animal carcass disposal alternative was discussed at the meeting 

with the potential solution of the addition of an incinerator. Sandy also attended the meeting and 

she stated that the Teton County gets high marks for the quality of recyclable materials that get 

sent to market due to the way the recycling program works here with the strict sorting rules, 

which helps pay for the program. Tom reminded everyone that the wood waste program helps 

pay for the ISWR recycling program, which was initiated with substantial  funding from  TCD.  

 

Agency Reports/Guests:  

John Mobek (Jackson Hole Wildlife Foundation, JHWF): John provided an update on the 

reduced speed limit on Broadway. Two fixed radar signs will go in in identified areas in the next 

two weeks. Two additional areas have been identified for enhanced signage from Spring Gulch 

to Skyline on Highway 22 and down South Highway 89 near the High School, with the 

possibility of fixed radar signs in the future. There will be future additional signage along 

Broadway to encourage wildlife safe driving habits. JHWF is working to deploy resources as 
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strategically as possible to address hot spots around the County. Sandy mentioned the news that 

Wyoming, Department of Transportation (WYDOT) reported successful collision reductions  

from reduced speed studies recently completed. John responded that speed studies will be 

ongoing in conjunction with other studies to see what impact these different signage methods are 

having on vehicle-wildlife collisions. Tom asked if this falls under the changed statutes that 

allow WYDOT to reduce speed limits if there is data to back up the change. John stated yes, but 

also that the Town change to 30 miles per hour on Broadway was due to it being easier for the 

Town to do that unilaterally. 

 

Nature Mapping update included Kate Gersh’s presentation last week, and that Morgan Graham 

is now a member of the Science Committee for Nature Mapping. Dave asked about the new 

retaining wall on Fish Creek and wildlife friendly fencing or ramps, which Sandy indicated had 

been implemented down in Hoback Junction. John stated that there were several people looking 

at that and that the County Commission hadn’t been aware of the animal movements in the area. 

Dave indicated he believed the project had been tabled for the time being. 

 

Gary Blazejewski (Natural Resources Conservation Services)- The Environmental Quality 

Incentives Program  signups for 2018, include several in Teton County. Updates to leaking 

pipelines and a couple of head gates and stream work applications have come in. Traditionally, 

every year there has been money at the state level to fund projects anywhere in the state, but 

local districts have indicated they don’t care for that and would like to see the funds divided out 

to local divisions in order to have more control over the money, where the money goes, and what 

resource concerns should be prioritized. Tom asked if it was known how much money has been 

allocated to each county, and Gary said no. 

 

A new rule has been developed that all water pipe system users need to apply for US Department 

of Agriculture (USDA) upgrades for agricultural uses as opposed to only the eligible producer of 

the pipe. The rule applies for head gates as well. Non-agricultural users can’t apply for USDA 

funding. In addition, if there are three users and one user is not eligible but maintained 20% of 

the acreage, that 20% would be ineligible and the payment would be deducted by 20%. 

 

Finally, the Star Valley Conservation District is hosting a Sustainability workshop on Feb 13-14, 

and would have room for neighboring Conservation District employees, but due to nature of 

funding, they weren’t opening it up yet. 

 

Mike Kidman (Jones Simkins)- Mike presented the highlights from recent audit. He noted that 

TCD’s net position is declining a bit year over year due to expenses exceeding revenues for a 

couple of years. He stated that most funds come from property taxes and some comes from 

grants abd the organization does not have a lot of liabilities. Mike directed the Supervisors to the 

adjustment column, which takes a more for profit business-like view of TCD’s financials. Mike 
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addressed the shortfall in covering the liabilities of the Wyoming Retirement System (WRS), 

which then become a TCD liability. He stated that no pension fund is funded 100% so each 

entity participating in the state system records it as independent liability. Not being paid for like 

a note or a bond, the liability is recalculated based on required contributions and not a 1 to 1 

relationship. The audit figures let’s TCD know what it’s obligated to pay out in the future should 

WRS fail. Lessening the shortfall is attempted by increasing the investment returns on 

contributions. The proportionate discount rate in Wyoming for pension is 7.75%, which is pretty 

high. Wyoming is trying to balance rate of returns over disappointment from having to demand 

higher contribution rates. Mike observed that  the Wyoming plan is roughly 80% funded 

currently, which is pretty good relative to other states. Mike relayed that the net pension liability 

table shows the difference between if the rate goes up or down by 1%.  

 

No adjustments were made as part of the audit this year. TCD expenditures were kept in line 

with authorized budget. Compliance and accounting standards have been found to be good, and 

the little audit adjustments that were made are expected and ok. Overall, Mike generated a good 

feeling about the audit findings, overall. The only issue is that equity has decreased a bit, and as 

a long-term trend that would be problematic, but at the moment it’s not worrisome. Tom asked if 

it would be problematic if TCD were a for-profit entity. Mike stated that it would be a bit of a 

concern were that the scenario, and that TCD needs to keep an eye on expected tax flow increase 

to ensure that it doesn’t become a problem. The trend may  also be related to the pension plan. 

 

Staff Reports/Action Items: 

Emily: Tom gave Emily’s report since she is on annual leave. Procurement policy will be voted 

on before Executive Session. The Grand Teton and US Geological Survey (USGS) gaging 

station and Google Imaging purchase were included in the same contract. The Supervisors 

decided that the Google Imagery was determined to be a separate issue to be discussed during 

Morgan’s report. Sandy moved to approve both the 5-Year TCD and USGS Gaging Station 

and the 5-Year Moose Gaging Station Contracts with the USGS. Motion passes. The 

Supervisors approved scheduling the next regular Board Meeting for Wednesday, January 17, 

2018 at 1:00 PM. 

 

Robb: Sandy moved to authorize the Executive Director to sign and deliver the letter of 

commitment describing TCD’s commitment to operate Wyoming Department of 

Environmental Quality’s mobile air quality monitoring station for one year.  Bailey 

seconded. Sandy asked if that “year” had anything to do with the calendar year, or rather to 365 

days. Staff responded that the agreement would be for 365 days. Dave asked if Robb had any 

idea as to when the project would get started, and Robb indicated he did not and that is why the 

commitment was for a one-year period beginning at the deployment of the station. Motion 

passed unanimously. Robb recommended offering a second consecutive year of financial 

support for homeowners implementing projects recommended based on their risk assessments, 
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not to exceed $1000.00. Dave asked if it was really a problem with landowners not finishing 

their projects once they’ve started, and Sandy indicated that, from personal experience, she felt it 

was. Robb mentioned he knew of several multi-year projects that might fit in this. Bailey moved 

to authorize TCD staff to redevelop the Wildfire Risk Reduction Program guidelines and 

application to allow a second year of financial support, in the amount of not to exceed 

$1,000.00 per landowner for fiscal year 2019. Sandy seconded. The motion passed 

unanimously. 

 

Morgan: When questioned by the Supervisors in regard to Grand Teton National Park’s (GTNP) 

commitment to cost-share on the purchase of the Google Imagery as proposed, Morgan thought 

that there is a good-faith effort on the part of GTNP to leverage the funds, but it would be 

required to  do so through a sole-sources agreement. It is likely they would be able to get the 

funding sorted to move forward on their less than 50% share but not in time to capture the 

discount purchase price, and as further evidence, GTNP will dedicate $3000 towards the 

purchase immediately. Dave asked if the funding is requested from Discretionary or 

GIS/Mapping, and Morgan indicated there is another action item that fits better in the Mapping 

budget so this is requested from Discretionary. Travis asked if the information could be shared 

beyond GTNP.  Morgan said if it’s shared as display only, then it could potentially be hosted on 

the Teton County map server and available to the public. If so, Morgan would encourage the 

County to pay for hosting the product. Bailey moved to purchase 2017 Google 6” true color 

and color infrared aerial imagery encompassing areas of Teton County private land and 

Grand Teton National Park from Discretionary Funds for $27,996 and diligently work to 

secure partial funding ($11,382) from GTNP as soon as possible. Sandy seconded the 

motion. Bob would like to subtract the $11,382 from the $27,996, and Bailey indicated that the 

deal is only available if they approve the whole amount now. Dave stated that he thinks it is 

highly likely GTNP will not bail on their agreement, and will call AppGeo to put down the 

$3000 now, with the remainder coming upon contract approval. Motion passes unanimously.   

 

In regard to Morgan’s second Action Item to purchase LP360 software, he amended his 

recommended motion to leave room for the decision on purchasing the software to be determined 

based on whether it actually appears to be usable on the scale that would be necessary for 

completing the hydrologic layer. Sandy moved to purchase LP360 software, if deemed 

necessary for completing the hydrologic layer, for generating public products from existing 

Teton County lidar data using funds from the Imagery & Mapping, GIS Consulting 

Services, Equipment and Software and Supplies line items within the GIS and Mapping 

Program Area. Bailey seconded the motion. Three Supervisors voted to approve, with one 

opposed. The Motion passed. 

Morgan recommends revisiting the IT contract with Compunet, and procured quotes from Teton 

Technologies and Factory IT after looking into other options. Bob asked where Teton Tech and 

Factory IT are based, and Morgan stated that Teton Tech is behind Sothebys and Factory IT is on 
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Pearl Street in Jackson. Sandy expressed she has had positive experiences with Teton Tech, but 

asked whether the potential effects of net neutrality will impact this decision and whether this 

decision should be put off. Morgan stated that he believed we might end up having to pay more 

for our current internet connection speeds, but it would not make a difference as to the storage 

capacity on our server. Dave asked what trips the threshold for the proposed procurement policy 

and whether the one-time fee rises to the level of having to advertise. Dave would like to see 

more information from Teton Tech before committing. Bob asked why either of the current 

options would be better than Teton Tech or Factory IT. Morgan indicated that the level of service 

with Compunet is not always high. Morgan asked if the Board would be willing to trust the staff 

to make a decision with regards to switching providers. Sandy indicated concern about the cost 

of Factory IT, and that it seems like maybe there could be a cheaper but solid option, and doesn’t 

feel that equal comparisons have been completed for all providers yet, which is a concern shared 

by Bailey, especially looking out into the future. Based on recommendations, Morgan still felt 

that Factory IT might be the best option. Bailey moved to retain Factory IT to perform server 

upgrades, on-site support, cybersecurity, and backups for a one-year term and thereby 

release Compunet from further contractual work with TCD. Sandy seconded. Motion 

passes unanimously. Morgan mentioned that Orien Belarado would be present at the January, 

2018 board meeting to report on the outcomes of his fruit collection and wildlife conflict project. 

Chauncey: Chauncey explained the Grand Teton National Park Roadkill Graph she worked up 

with Morgan. Sandy asked if this is where the data that ran on Idaho News came from, and Tom 

indicated he thought it might have come from the Jackson Hole Wildlife Foundation. 

 

Carlin: Carlin solicited requests for proposals for Proposals for Septic and Sewer Mapping. 

Based on the responses generated, Carlin determined Nelson Engineering, partnering with Alder 

Environmental, provided the most complete proposal. Carlin posed the question of whether it is 

more important to complete the project in one effort or divide and conquer the full scope in 

increments. Sandy asked if there is enough money in Discretionary Funds to pay for this project. 

Dave indicated he believes this is a timely project, and that Nelson demonstrated a lot of 

enthusiasm for the project.  Bailey moved to authorize Tom Segerstrom to draft a contract 

with Nelson Engineering to complete the Septic and Sewer Mapping project, by way of 

reallocating $95,504 or less from discretionary funds to the Septic and Sewer Mapping Line 

item, based upon partnering fund contributions. Sandy seconded. Sandy mentioned that 

water quality has been put back on the radar screen of the County recently, so they might have an 

interest. Dave concurred and further stated it might be wise to capitalize on the community’s 

awareness. The motion passes unanimously.  

The payment for Flitner Strategies facilitation is a cost share, but the funds have to be expended 

prior to reimbursement. Carlin indicated that the assistance provided by Flitner Strategies to 

move through working as partners with Friends of Fish Creek, and the service has been 

invaluable. Dave agreed that Flitner Strategies has been pivotal in keeping the stakeholder group 
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together throughout this process. Sandy moved to reallocate $25,000 from Discretionary 

Funds into the Fish Creek Monitoring budget line-item to fund additional facilitation 

services provided by Flitner Strategies. Bailey seconded. Motion passed unanimously. 

Travis asked if the Trout Friendly Lawn program would be publicized through landowner to 

landowner word-of-mouth and networking. Carlin and Caroline indicated that it would. Carlin 

explained that the first year would be less industry focused and more landowner led. Dave 

mentioned that he would not encourage the hiring of a facilitator for the Wave Park process, and 

would, rather, encourage Parks & Rec to step up to the plate. Carlin indicated that Game & Fish 

have funds available, and there was hope that the County would step up as well. Dave also asked 

if Carlin has the Flat Creek Watershed Plan Revision RFP ready for review before sending it out. 

Carlin stated that he has a draft ready to share later this week. Dave also asked about Legacy 

Works, and what their mission is. Carlin stated that the Legacy Works group was contacted by 

the Blue Way Project, which is a sub-component of the Snake River Fund, to do a situational 

assessment on Flat Creek through the LOR Foundation, which funded the creation of the 

Rendezvous Park through the Jackson Hole Land Trust.  

Caroline: Website is up and running. 

 

Tom Segerstrom: Sandy mentioned it might be TCD’s role to advocate for public comment and 

for a moratorium on the construction of ponds until the natural resource LDRs are complete, 

which is 7 months out. Dave said that TCD should follow up that position with an offer to help 

with all mapping needs. Carlin will be in attendance at the December 19 meeting. Bob asked if 

ponds and berms are linked together, because they seem like totally different issues that should 

be treated separately. Tom stated they are linked, and many berms are created with the fill from 

pond construction. Dave replied that the berms also result in the clearing of a lot of vegetation to 

create berms. Morgan mentioned that ponds and berms are also linked through the permitting 

process. Sandy expressed concern about the rampant conversion of native plant areas to sod and 

Kentucky Blue Grass, and the fact that that needs to be addressed from an overarching 

perspective. Carlin agreed and stated that all  favors a moratorium until LDRs are complete, 

given that a set-back from water bodies has been advocated but there’s not language preventing 

the planting of Kentucky Blue Grass right up through the set-back. Dave mentioned that a lot of 

these issues get back to Trout Friendly Lawns. 

 

Bob asked if Tom could address the environmental quality interplay with property rights, 

environmental assessments, and the Wildlife Friendly Fencing issue discussed at the Natural 

Resources Stakeholder Group (NRSG). Tom stated that the Group met and agreed to answer the 

questions directed to them by the Planning Commission. Bob asked about the potential 

exemption of agriculture from fencing regulations. Tom said the Commissioner spent two hours 

discussing the issue, but they remained torn. There appears to be a concern that someone in the 

future might abuse that exemption and there will be no recourse. As of now, however, it was 
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decided that bona fide agricultural producers with livestock are exempt from fencing even in 

wildlife migratory routes, with the caveat that the planners working on the topic will find a way 

to ensure permeability for wildlife migration. Tom gave an overview of the Wyoming Public 

Lands Initiative meeting from the previous week. Next meeting planned for January 10, 2018. 

Tom will find out if it’s possible to get approval of the new board member immediately relative 

to State regulations. 

 

New Business: Yellowstone-Teton Clean Cities (YTCC) will be requesting an extension on the 

expenditure of $40,580 of remaining TCD grant funds at the January, 2018 TCD board meeting. 

The funds were granted to YTCC for rebates on electric charging stations ($5,000 each) and 

electric/hybrid cars with associated promotion. At this time, the National Elk Refuge and Grand 

Teton Lodge Company are envisioning the construction of electric fueling stations. Alicia Cox 

from YTCC will be in attendance at the January 17, 2017, board meeting. 

 

Robb and Carline then showed the Creating A Fire Adapted Community video funded in large 

part by TCD featuring the Hidden Hills Fire Risk Reduction project to the Supervisors.  

 

Executive Session:  Sandy moved to enter into executive session under Wyoming State 

Statute 15-1-1-5 for the purpose of discussing personnel matters and other information 

classified as confidential by law. Bailey seconded the motion and the motion passed at 4:27 

PM 

 

Regular session of the board resumed at 5:22 P.M:  

Bailey Schreiber moved to appoint Steve Kallin to the vacant seat on the Board of 

Supervisors. The motion was seconded by Bob Lucas. Motion carried unanimously.  

 

Bailey moved to extend Chauncy Smith’s employment on a full-time basis, including the 

housing stipend offered to other Teton County, WY TCD staff.  The motion was seconded 

and carried unanimously.  

 

Bailey moved to approve Caroline Baker as a regular permanent employee, based on a 

positive three-month probationary period review.  The motion was seconded and carried 

unanimously. 

 

Adjournment: Bailey moved to adjourn the meeting at 5:27 P.M.  Motion seconded by Bob 

and carried unanimously 

 

Submitted by:_____________________________ 

  Caroline Baker  Date 

 

Chairman:________________________________ 

  Dave Adams   Date 
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Acting Treasurer:___________________________ 

  Bailey Schreiber  Date
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Emily Hagedorn, Administrative Manager  
Action Items:  

Program Area: Administration  

At-Large Director Position Replacement – As of the December 1, 2017 deadline for 

applications for the At-Large Director position, 5 applications had been received. It is anticipated 

that a selection will be made by the TCD Board at the December 18, 2017 meeting. Once that 

decision has been made, the candidate’s information will be forwarded to the Wyoming 

Department of Agriculture, for approval at their next Board of Director’s meeting. The candidate 

will not be considered a voting member of the TCD Board until this approval is final. 

Recommended Motion: Move to nominate_________________ 

 

Teton Conservation District Procurement Policy – the Wyoming Association of Conservation 

Districts has just produced some procurement policy language that they would like all Wyoming 

Conservation Districts to use. It is incorporated into the TCD Draft Procurement Policy, along 

with some of our existing related policy items and some examples of procurement documents for 

office use. Please review the document and feel free to ask any questions.  

Recommended Motion: Move to approve the Teton Conservation District Procurement Policy 

and implement the policy effective immediately.  

 

Program Area: Water Resources 

United States Geological Survey (USGS) Gaging Station Contracts for FY 2018-2022- 

Teton Conservation District Gaging Station Contract (paid by TCD only) – We have received the 

figures and contract for the FY2018-2022 period. Please review the contracts and let me know if 

there are any questions.  

Grand Teton National Park (GTNP) Moose Gaging Station Contract (100% reimbursed) and 

Google Imagery– We have received the figures and the contract for the FY2018-2022 period. 

Simeon Caskey, GTNP, has been working with Morgan and I on the contract for reimbursement 

by GTNP, and the Gaging Station contract is a 100% pass through. Please review the contract 

with USGS. 

Recommended Motion: Move to approve both the 5-Year TCD Gaging Station and the 5-Year 

Moose Gaging Station Contracts with the USGS. 

 

Grand Teton National Park (GTNP) Contract for Gaging Station Reimbursement and 

Google Imagery –Morgan and I have been working with Simeon Caskey. The contract is 

standard GTNP language and I didn’t see any red flags. The contract includes a cost-share 

payment from GTNP for Google Imagery purchase.  

Recommended Motion: Move to approve the 5-Year GTNP Moose Gaging Station and Google 

Imagery Contract with Grand Teton National Park. 

 

Information Items: 
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Program Area: Administration 

Flat Creek Water Improvement District (FCWID) 2017 Director Election – Please see the 

documents related to the FCWID Election. Included are the Election Abstract, Canvassing 

Board’s Minutes and the notification to the selected candidate. The next election will be in 2019, 

as recent legislation makes these elections an every-other-year process instead of an annual one.  

 

 

TCD’s FY 2017 Audit – Please see the memo I’ve included in the supplemental materials. Mike 

Kidman from the accounting firm will be presenting the audit and addressing any questions at 

the board meeting. 

TAC Grants – I’ve been working with Tom and representatives from the Energy Conservation 

Works and Yellowstone Teton Clean Cities (YTCC) organizations to receive reporting and 

restructure the timelines on their TAC Grant allocations. They have exceeded their established 

timelines to spend their funding, but would like to request extensions to carry out their planned 

projects. In addition, YTCC would like to return some funding to be held in TCD’s Committed 

Funds Account until such time that projects are developed that can utilize the funds.  

TCD Alta & High Country Resource Conservation and Development Area (High Country 

RC&D) Representative – The fellow that expressed interest in representing the Alta 

community, and hopefully representing TCD in High Country RC&D matters has not responded 

to a follow up email. He said he was traveling in November, but would touch base at the end of 

last month. I’ll reach out again, but if he doesn’t respond, we may have to resume the search.  

 

Upcoming TCD Calendar: 

December 12, 2017  3:30pm TCD Holiday Party – everyone is invited! 

December 18, 2017  1:00pm December Regular Board Meeting at TCD Office 

December 25, 2017    TCD Office Closed for Christmas 

January 1, 2018    TCD Office Closed for New Year’s Day 

January 17, 2017  1:00pm January Regular Board Meeting at TCD Office 

 

Robb Sgroi, Land Resources Specialist 

Action Items:  

Program Area: Restoration and Sustainability 

Air Quality- Daniel Sharon, Air Quality Monitoring Project Manager, Wyoming Department of 

Environmental Quality (DEQ), requested TCD staff commit to the site operation of DEQ’s 

mobile air quality monitoring station (Supplemental Materials). The station will be located in 

Jackson for approximately twelve (12) months, for the purpose of monitoring constituents 

regulated by the Environmental Protection Agency’s National Ambient Air Quality Standards 
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(NAAQS). The station will measure ozone, nitrogen dioxide, sulfur dioxide, particulate matter, 

hydrocarbons, as well as wind speed and direction, precipitation, and barometric pressure.  

Recommended motion: Move to authorize the Executive Director to sign and deliver the letter 

of commitment describing TCD’s commitment to operate Wyoming Department of 

Environmental Quality’s mobile air quality monitoring station for one year.   

 

Wildfire Risk Reduction Program Amendment- This program will see continuous 

improvement, following this first year of implementation. The program currently offers a 

maximum single payment of $2,000.00, when an equal landowner match exists. I recommend 

offering financial support in the amount of not to exceed $1,000.00, for the second consecutive 

year of fuels reduction of ongoing projects.  

Recommended motion: Move to authorize TCD staff to redevelop the Wildfire Risk Reduction 

Program guidelines and application to allow a second year of financial support, in the amount of 

not to exceed $1,000.00 per landowner. 

 

Information Items: 

Program Area: Agriculture 

Jackson Hole Weed Management Association (JHWMA)- JHWMA’s presentation of the 20th 

anniversary of this partnership, at the annual Greater Yellowstone Coordinating Committee’s 

Terrestrial Invasives Subcommittee, was cancelled due to weather. Thanks to Caroline for her 

leadership in developing TCD’s component of the presentation. We will present this in spring 

2018 and potentially other venues. The biannual JHWMA meeting revealed that Teton County’s 

amended Land Development Regulation for invasive species has resulted in the production of 70 

Invasive Species Plans to that date, as part of Grading and Erosion Control applications. The 

annual Snake River Project found minimal presence of perennial pepperweed and salt cedar 

(tamarisk) due to high water covering areas of infestation. Horseback sprayers Dave and Diane 

Hanna spent 71 days treating noxious weeds and covered over 800 miles. The Gros Ventre Spray 

Days shifted tactics and treated a smaller area with higher detection and treatment rates. TCD’s 

funding continues to serve as matching dollars for other grants.  

Rangeland Stewardship- TCD completed the sealed bid sale of 28 stock panels. A single bid 

for $2,800.00 was received. It matched TCD’s stated minimum accepted price. A bill of sale was 

recorded for the transaction.  

Rangeland Management and Monitoring- Wyoming Department of Agriculture released a 

Request for Proposals (RFP) for Rangeland Health Assessment Program (RHAP) grants. 
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Bridger-Teton National Forest staff and I discussed this opportunity. They expressed interest but 

lack of capacity to develop a proposal. I anticipate the next RHAP RFP will be April 2019.  

Level I Watershed Study, Small Water Project Program (SWPP)- The Wyoming Water 

Development Commission (WWDC) approved changes to the Operating Criteria of the SWPP 

(Supplemental Materials). Relevant changes include the establishment of supply and storage 

projects for rural community fire suppression as a project type, allowing project designs to be 

developed by the private sector, not solely NRCS or land management agency staff versus, and 

accepting applications in areas where no Level I Study has taken place (ex. Alta, Hoback 

drainage). I assessed the SWPP grant eligibility of several projects in Alta, however, the total 

project costs rendered them ineligible. 

I cooperated with Snake River Ranch, LLC, to produce reimbursement documentation for the 

Wyoming State Land Irrigation Improvements project, including photos, a certificate of record 

for water rights, and operations and maintenance plans. Though TCD’s time commitment as 

Sponsor is extensive, I see resource benefits outweighing our costs. The completed project 

involved adding precast headwalls to existing culverts on main ditches, adding precast headwalls 

with slide gates to lateral ditches, and ditch maintenance. This will improve irrigation efficiency 

and reduce sediment delivery into Fish Creek.  

 

Program Area: Planning and Development 

Development Reviews- TCD received five requests for review of developments as of December 

08, 2017. Those locations include residential development on Highlands Loop Trail in Kelly, 

residential development on Squaw Creek Road, a development option plan for Yodler Lane, 

along the Snake River, a Grading and Erosion Control application and restoration plan for Taylor 

Creek and the Alaska Ditch (Fall Creek drainage), and a Grading and Erosion Control 

application, for the creation of subdivision roads and utility corridors, in the East Ranch 

Subdivision west of the Teton Pines. Staff produced three comment letters. The remainder are in 

progress. I am managing review of these requests.  

 

Program Area: Restoration and Sustainability 

Wildfire Risk Mitigation Program- I concluded all field assessments November 10, 2017. 

Calendar year 2017 program results are described in the bar graphs below. Of note is the 

leadership of resident Jeff Willemain in Lost Creek Ranch, resulting in 17 assessments of that 

neighborhood, the completion of two projects, physical progress on five projects, and headway 

towards implementation on another five parcels. Jeff continuously facilitated TCD’s 

communication with his neighbors, and is branching out by discussing an assessment and 

thinning of adjacent Forest Service lands. 

One of the most encouraging comments I received from a homeowner, during his assessment, 
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was his statement that “…whatever I recommend is what he will implement”.  
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Open Range Films (ORF) finalized the Hidden Hills Fuels Reduction Project video. This film 

interviews stakeholders and shows before and after effects of a subdivision-wide project. Thanks 

to all staff for their review, especially Caroline’s constructive guidance. ORFs owners’ relocation 

during the film delayed adherence to timelines, however, our end product was satisfactory. The 

film will be shown at the December Board meeting. 

The fifth and final annual federal report, describing our progress utilizing the Western States 

Wildland Urban Interface (WSWUI) grant, was produced. The focus was on assessments and 

implementation of projects, and outreach and messaging, including four events held this year. In 

addition, the final reimbursement request, from TCD to Wyoming State Forestry Division, was 

produced. This will reimburse TCD for the $9,280.00 that TCD has expended as cost-share for 

private landowner fuel reduction projects. 

Many stories emerged from the ongoing 2017 fire season. Of note is the National Interagency 

Fire Center’s (NIFC) estimate from October 2017, indicating 8 million acres have burned (2.5 

million above average), and fire suppression costs from the Forest Service and Department of 

Interior exceed $2.5 billion, up 25% from 2016. California’s Governor requested $7.4 billion 

from the federal government for post fire reconstruction in housing, transportation, agriculture, 

and environmental protection. 

I attended several virtual GIS courses, offered at no cost through the Forest Service’s Geospatial 

Technology and Applications Center. These included an introduction to ArcGIS 10.3, Advanced 

Editing, Geodatabases, and utilizing Spatial Analyst.  
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Program Area: Water Resources 

Natural Resources Conservation Service (NRCS) Snowcourse Survey on Snow King- (Old 

Business) At the October 2017 Regular Meeting, I was directed to revise the draft Project 

Agreement with NRCS, to include partial compensation from NRCS for staff time and per diem. 

I discussed the request with NRCS who declined this offer. No final agreement will be 

forthcoming. The schedule states the survey will be conducted by the Teton Science Schools 

and/or Bridger-Teton National Forest. 

The annual NRCS snow survey schedule meeting noted that Snow Telemetry (SNOTEL) sites in 

northwest Wyoming were currently at record or second record for all sites, that a single special 

use permit is being developed to encompass SNOTEL and snowcourse site use across the 

Bridger-Teton National Forest, and development at the Snow King snowcourse site is years 

away. 

 

Program Area: TAC Grants 

Mead Family, LLC- The Mead Family, LLC, project reporting was received. The report noted 

the completion of fencing off riparian areas of Spring Creek that had seen heavy cattle use in the 

past, and the development of a new water gap between pastures. The Mead Family anticipates 

time will show success of grasses returning to streambanks and the breaking down of streambank 

hummocks created by tramping wet areas, and appreciates the opportunity to work with TCD on 

riparian improvements.  

 

Morgan Graham, GIS Wildlife Specialist 

Action Items: 

Program Area: GIS & Mapping / Information Technology 

Aerial Imagery Acquisition- I have worked with Grand Teton National Park staff (GTNP) to 

create a Cooperative Agreement encompassing acquisition of remotely sensed imagery in 

addition to upkeep of the Moose Gauging Station. This draft document is under review by 

National Park Service staff, and has been included for TCD Board review (see Supplemental 

Materials). Since final execution of this document will not coincide with purchasing deadlines, 

TCD Board may consider purchasing Google Imagery outright and recouping $11,382 from 

Grand Teton National Park once both parties have had time to review and approve the 

Cooperative Agreement language. Google and AppGeo (image reseller) have stated that the cost 

of aerial imagery will increase 60% after January 1, 2018. In most cases orders are due 

December 15, 2017. I explained that the TCD board would not be able to review this request for 

funds until December 18, 2017. They have verbally agreed to extend their deadline to allow TCD 
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board consideration. By approving the purchase of imagery during the December 18, 2017 board 

meeting, TCD will acquire that imagery at a cost of $3/km2. Purchase at any time in the future 

will be billed at $5/km2. 

Recommended Motion: Move to purchase 2017 Google 6” true color and color infrared aerial 

imagery encompassing areas of Teton County private land and Grand Teton National Park from 

Discretionary Funds for $27,996 and diligently work to secure partial funding ($11,382) from 

GTNP as soon as possible. 

 

Lidar Software- I recently completed a 10-week graduate course, Topographic Mapping with 

Lidar. My final project involved leveraging existing lidar data to hydro-flatten and hydro-enforce 

a bare earth digital elevation model (DEM) in the Buffalo Valley. This technique optimizes the 

ground surface for mapping water, and is an improvement over the lidar product commissioned 

by Teton County in 2015. Due to processing constraints, my final project was relegated to a 

fairly small area. Ideally, these techniques can be extended to the remainder of private lands in 

Teton County. The tuition for the course covered a trial license of LP360 Software, which 

expires on January 31, 2018. In addition to hydrographic mapping, LP360 can be leveraged to 

extract canopy coverage/habitat data, and potentially buildings. Government pricing for LP360 

software is $6,831.54 with an annual maintenance cost of $1,366.31. It may be possible to 

execute hydro-flattening and enforcement across the entire 2015 lidar study area before January 

31, 2018. However, if we have not completed that step, I’d like the board to consider purchasing 

a license. The 2018 Mapping Resources and GIS Budget currently contains $5,000 for Imagery 

& Mapping Projects, $5,000 for GIS Consulting Services, $500 for Equipment & Software, and 

$500 for Supplies. 

Recommended Motion: Move to purchase LP360 software for generating public products from 

existing Teton County lidar data using funds from the Imagery & Mapping, GIS Consulting 

Services, Equipment and Software and Supplies line items within the GIS and Mapping Program 

Area. 

 

Information Technology Service Provider- After attending a cybersecurity panel discussion at 

the Northwest GIS Conference in November, I was motivated to look for alternatives to TCD’s 

current IT service provider. After discussing local IT providers with various colleagues, I met 

with Factory IT to discuss our existing IT infrastructure and day to day support needs. They 

subsequently generated quotes to bring our existing system up to their standard in addition to 

providing on call support (see Supplemental Materials). 
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Recommended Motion: Move to retain Factory IT to perform server upgrades, on-site support, 

cybersecurity, and backups for a one-year term and thereby release Compunet from further 

contractual work with TCD. 

 

Information Items: 

Program Area: Wildlife 

The Wildlife Society- The Wyoming Chapter of the Wildlife Society held their annual meeting 

in Jackson, December 5 – 7, 2017. I presented a poster, prepared by Caroline and other TCD 

Staff, summarizing wildlife projects supported by TCD in the past two years, as well as 

mechanisms for requesting support in the future. I also presented preliminary results on the 

efficacy of wildlife-vehicle collision mitigation measures in Grand Teton National Park. Many 

thanks to Chauncey for her diligence in data and map preparation. TCD was recognized as a 

Platinum Sponsor throughout the conference and the TCD staff’s personal engagement with 

attendees generated many conversations within the wildlife professional community.  

Jackson Hole Wildlife Foundation (JHWF)- Teton County and the Town of Jackson discussed 

short-term measure to reduce wildlife/vehicle collisions during the upcoming winter season on 

November 6, 2017. Jon Mobeck of Jackson Hole Wildlife Foundation presented a variety of 

mitigation measures to County Commissioners and Town Council Members, including seasonal 

speed limit reductions and variable messaging signs. Jackson Police Chief Todd Smith offered a 

recommendation of reducing speed limits from Flat Creek Bridge to High School Road to 30 

mph year-round. He also shared that Wyoming state statute allows municipalities to set their own 

speed limits, as long as they conduct a study to justify the change. Town Council Members asked 

various public works staff about the feasibility of replacing signage, and all were optimistic they 

could implement a signage change at any time of year. Town officials ultimately approved a 

speed limit decrease to 30 mph between Flat Creek Bridge and Budge Drive. Electronic speed 

signs will be installed along the same stretch of road in early to mid-December. Jon will be in 

attendance at the December 18, 2017 board meeting to update TCD on progress achieved in 

execution of our mutual Memorandum of Agreement. 

Beartrap Ciderworks- Orion Bellorado has completed collection of crabapples in fulfillment of 

his contract with TCD (see Supplemental Materials). He will be in attendance to update the 

Board on how well the project worked.  

 

Program Area: GIS & Mapping / Information Technology 

Water Layer- Work to acquire maps from the State Engineer’s Office is ongoing. I continue to 

digitize polyline and polygon breaklines to hydroflatten and enforce bare-earth digital elevation 
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models. I established a system for joining multiple GEC/GEX/BUP permits to a single parcel to 

facilitate mapping and attribution of ponds and reservoirs. 

 

Chauncey Smith, Natural Resources Technician 

Information Items: 

Program Area: Water Resources 

Well Monitoring Network – I input all well monitoring data from 2016 and updated the field 

maps. Carlin and I visited twenty-three groundwater wells for annual maintenance and 

downloading data. We removed seven sets of malfunctioning monitoring equipment. I entered all 

collected 2017 well monitoring paper data into the database.   

Data Entry – A lot of data entry these past 6 weeks. I entered September, 2017, Flat Creek 

monitoring data, September, 2017, Teton Pines data, and October, 2017, Fish Creek biannual 

sampling data; still waiting for invertebrate results to come back for the October, 2017, Fish 

Creek biannual sampling. Otherwise, we’re all caught up on data entry.  

Flat Creek Temperature Analysis – I updated R scripts to pull air temperature data from 

United States Geological Service website for 2017 and added data to our SQL database. I also 

updated R scripts to summarize maximum, mean, and minimum daily values. Carlin is running 

an analysis of the relationship of water and air temperature of Flat Creek for the past 3 years.  

 

Program Area: Mapping Resources and geographical Information Systems (GIS) 

Water Layer- More progress on the water layer. After generating synthetic stream lines from 

lidar data we have begun the process of attributing those lines and polygons with meaningful 

water right information. I’m working to add burns for the main block of Jackson. After 

georeferencing State Engineers Office’s linen plats, I have begun using them to create more 

burns and to assign ditch names. The linen plats are routinely updated and contain some names, ; 

however, they are hand drawn and possess some spatial inaccuracies.  
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Figure 1. Public Land Survey section including Melody Ranch. A. 2017 color infrared imagery 

with TCD water layer in blue. B. Georeferenced State Engineers Office linen plat with TCD 

water layer in blue.  

Grand Teton National Park (GTNP) Roadkill – I updated and ran the scripts Morgan wrote to 

roll in the 2016-2017 GTNP roadkill records into our geodatabase. I exported six park-wide 

summary maps of the roadkill Hotspots in GTNP for Morgan’s talk at The Wildlife Society 
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conference. Using the new data, I updated the reduced speed (45mph at night) effects graph 

(below). From the available data, the reduction in roadkill is very statistically significant. GTNP 

is still working on transcribing the missing time records from 2006 – 2009, at which point we 

can add more months to the before data portion.  Morgan had the idea of using the daytime 

records as a control, since there was no speed limit change during the day. I made a graph of this 

and ran some basic statistics to compare the datasets. While daytime accident rates have stayed 

the same, night accidents have decreased. Stay tuned for more data.  

 

The Wildlife Society Conference – I helped Morgan prepare some PowerPoint slides for his 

presentation. Caroline, Carlin and I also helped Morgan with his poster design and printing. 

Caroline was a great help in making the poster. 

 

Carlin Girard, Water Resource Specialist 

Action Items: 

Program Area: Water Resources 

Septic/Sewer Mapping Request for Proposals- TCD’s Request for Proposals for Septic and 

Sewer Mapping was met with three proposals. Proposals were submitted by Nelson Engineering, 

Jorgensen Engineering and Y2 Consultants. The proposals varied in their costs and in their 

approach to complete this project. Nelson Engineering provided the most complete proposal, in 

that their proposal showed how they would complete all aspects of the project, and the associated 

costs for each element. Based upon staff’s review of all proposals, it is staff’s recommendation 

that Nelson Engineering is contracted for this project. TCD currently has a $20,000 line-item, 

with Teton County committed to the same amount. Based upon the proposal budgets, our 

combined funds result in a large shortfall. Friends of Fish Creek and Teton County are aware of 

this shortfall and are discussing their ability to contribute additional funds. Staff suggests that the 

Board use one of the three approaches to reconcile this shortfall. 1) Use TCD discretionary funds 

to reconcile this shortfall. 2) Contract the services of a consultant for the portion of this work that 

can be complete with existing funding. 3) Contract with two consultants, Y2 for Task A (septic 

mapping) and Nelson for Task B (sewer mapping) to minimize costs. The proposals and staff 

ranking are found in Supplemental Materials.  

Recommended Motion: Authorize Tom Segerstrom to draft a contract with Nelson Engineering 

to complete the Septic and Sewer Mapping project, by way of reallocating $95,504 or less from 

discretionary funds to the Septic and Sewer Mapping Line item, based upon partnering fund 

contributions.  
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Fish Creek Monitoring Budget Reallocation- Funds in the Fish Creek Monitoring budget line-

item for facilitation ($20,000) will be exhausted this month due to the level of work recently 

completed by Flitner Strategies. At the time of FY18 budget development it was assumed that 

Flitner Strategies would be used less and less in this process. This was based on the excellent 

Stakeholder Group progress and cohesion. In the last few months, however, Flitner Strategies has 

been used intensively to reconcile differences between Friends of Fish Creek (FoFC) and TCD. 

This was warranted, and has been very beneficial for our partnership. The need for assistance 

from Flitner Strategies remains. TCD and FoFC should continue meeting with outside guidance, 

and expanded Stakeholder engagement will be required in the near term. Staff recommends using 

$25,000 of discretionary funds to add to the Fish Creek budget line item. It is important to note 

that TCD is reimbursed for 50% of these expenditures from FoFC.  

Recommended Motion: Move to reallocate $25,000 from discretionary funds into the Fish 

Creek Monitoring budget line-item to fund additional facilitation services provided by Flitner 

Strategies.  

 

Information Items: 

Program Area: Water Resources 

Fish Creek Nutrient Reduction- 1) Following Friends of Fish Creek’s (FoFC) presentation of 

their ‘position papers’ to the Fish Creek Stakeholder Group, we dealt with the most disagreement 

in the group to date. TCD, FoFC and Flitner Strategies have all worked to regain trust among the 

group through one on one contacts. 2) TCD staff has been working alongside Dave Adams, 

meeting with FoFC staff and Board members to initiate the Landscaping Best Management 

Program, which will be referred to as the Trout Friendly Lawns program. 3) TCD has completed 

all aspects of the Wyoming Department of Environmental Quality (WDEQ) Fish Creek 205j 

Grant. Financially, this grant brought $55,000 of WDEQ funds, $50,000 from USGS, and 

$50,000 of FoFC funds to match TCD funds for ongoing research and nutrient mitigation in the 

watershed.  

Snake River Restoration Project- Following the site tour with US Army Corps of Engineers 

(USACE) there has been little communication between USACE and TCD. It was however 

conveyed that USACE staff met in Washington DC with staff of US delegates from Wyoming. It 

was also noted that legislative action could speed this process, by approving the levee setbacks as 

an acceptable method under this project scope. This route would avoid the otherwise required 

administrative route within USACE, which can also be arduous.    

Snake River Whitewater Park- The Snake River Fund has brought a proposal into the 

prioritization process currently underway within the Parks and Recreation Board. Their proposal 
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does not speak to a wave, but if approved by the Board would instead bring the discussion into a 

Stakeholder framework. There was a meeting to discuss this potential, and funding of a 

facilitator was discussed. If this process moves forward, there will likely be a funding request to 

TCD for facilitation of this group. 

Flat Creek Watershed-  1) The Request for Proposal for the Flat Creek Watershed Management 

Plan has been drafted and revisions are underway. We will be publishing this shortly, following 

review by interested board members. 2) I have been working with United States Geological 

Service (USGS) and Wyoming Department of Environmental Quality (WDEQ) staff, who are 

developing a sediment monitoring study in Flat Creek. This is planned to be an intensive study 

aimed at better understanding the storm water runoff problem. There is direct linkage from this 

study to the impaired stream listing on Flat Creek. 3) Tom and I met with Hal Hutchinson and 

Max Ludington of the LegacyWorks Group. This collaborative organization is completing an 

assessment that evaluates the potential for beneficial community actions that could improve 

conditions on Flat Creek and promote redevelopment that embraces the stream. 

Groundwater Well Monitoring- Chauncey and I have been downloading our water level 

loggers deployed in our groundwater array on the Westbank. Many loggers are no longer 

working, and are past their life expectancy. At this point, I am leaving those loggers that are still 

working in place, but am not purchasing new loggers.  

The Wyoming Chapter of the Wildlife Society Conference- Thanks to TCD support, I was 

able to attend this conference, which was held in Jackson. This was an excellent opportunity to 

learn about emerging issues, including water issues, which was a meeting topic. Also, it was an 

excellent time to see professional acquaintances and friends, and let them know what TCD’s 

water programs cover. Morgan gave a great presentation on wildlife collisions in Grand Teton 

National Park on behalf of the Park. 

 

Program Area: Planning and Development 

Land Development Revisions- I have provided input to Tom and others on water related LDRs, 

to inform conversations of the Natural Resources Stakeholders Group. I have attended these 

meetings at times, and tried my best to follow the process. 

Pond/Berm 90-Day Moratorium- Teton County is not currently accepting applications for 

pond and berm development, following a 90-day moratorium instated by the Commissioners. I 

have written up some pond related issues resulting from the current LDRs, and potential 

solutions. With the end of this moratorium approaching, the County Commissioners will need to 

decide if they will extend the ban while the Planning Department drafts new regulations. The 

Planning Department anticipates it taking at least six months before new regulations are drafted. 
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Program Area: Administration 

Interagency Breakfast- Attended the Interagency Breakfast while Tom was at the Wyoming 

Association of Conservation Districts Annual Meeting. Interestingly. There was an in-depth 

discussion about housing. This conversation is indeed community wide and also affects natural 

resource agencies to a large degree. 

 

Caroline Baker, Communications Specialist 

Information Items: 

Program Area: Administration 

FCWID Election- I served as an election judge for the FCWID election on November 7, 2017. 

On November 8, 2017, I presented the results to the Canvassing Board for certification. 

 

Program Area: Communications 

Website Redesign- I continued to work on the redesign of the TCD website through 

Squarespace. The new website was completed on December 8, 2017. 

PowerPoint Template Design – I developed a standardize power point template to be used in all 

TCD presentations in order to create uniformity in organizational branding. 

Jackson Hole Green Newsletter- I submitted an article on behalf of TCD to the inaugural 

edition of the Jackson Hole Green Newsletter. The Newsletter was released on November 29, 

2017 as an insert with the Jackson Hole News & Guide. I also worked with Tim O’Donoghue to 

provide feedback and edits along the newsletter design process. I am unaware of significant 

feedback from the public, but Tim reports he had received multiple comments. 

Communications Strategic Plan- I submitted a draft Plan to Tom and we will be reviewing it 

prior to the December 18, 2017, board meeting. 

 

Program Area: Agriculture 

Jackson Hole Weed Management Association (JHWMA) and Teton County Weed and Pest 

(TCWP) Meeting- I worked with Robb to develop a power point presentation for the JHWMA 

Fall Meeting. The JHWMA portion of the meeting was ultimately converted into a virtual 

meeting eliminating the need for the power point, but the finished presentation will serve as a 
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template for future JHWMA/TCWP presentation opportunities. I also attended the TCWP 

meeting with Robb on November 7, 2017. 

 

Program Area: Restoration and Sustainability 

Wildfire Adapted Community Film- I worked with Robb to provide feedback and edits to 

Open Range Films regarding the development of the Wildfire Adapted Community film. This 

involved participating in several meetings with the filmmakers, multiple viewings of the film, 

and regular communications between interested parties. The final product was delivered in early 

December. 

 

Program Area: Water Resources 

Trout Friendly Lawns- I supported Carlin in meeting with Leslie Steen, from Trout Unlimited, 

and Dan Leemon, from Friends of Fish Creek, to discuss the development of the Trout Friendly 

Lawns Program. This program is aimed at engaging the community in efforts to reduce the 

impacts from landscaping on the water bodies within Teton County. I also attended joint 

meetings with Friends of Fish Creek at Flitner Strategies to further hammer out the overall 

design and framework of the program. 

 

Program Area: Wildlife 

TWS Conference Presentation- I worked with Morgan to develop a poster presentation on 

TCD’s Wildlife Programs for the annual Wilderness Society Meeting held at the Virginian the 

week of December 4, 2017. 

Wildlife-Vehicle Collisions- I participated in two Public Relations strategy sessions with 

representatives from Teton County, the Town of Jackson, the Greater Yellowstone Coalition, 

Jackson Hole Conservation Alliance, Grand Teton National Park, Wyoming Department of 

Transportation, and the Jackson Hole Wildlife Foundation. The purpose of the meetings was to 

brainstorm on a proposed outreach campaign targeting drivers around Teton County to 

encourage reduced speeds in order to avoid wildlife-vehicle collisions. The program is being 

spearheaded by the Town and County, with possible engagement from TCD in the future. 

 

Tom Segerstrom, Executive Director 

Information Items 
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Program Area: Administration  

Office Facility- The new cubical for Caroline was received and installed. Additional storage area 

grooming and organization liquidation was completed. 

Staff Winter Vehicle Training- All staff trained on both vehicles regarding first aid kits, 

accident procedures and checklist, changing tires, fueling natural gas, switching fuels tanks, 

general discussions on winter driving and practice backing into the TCD parking spaces, etc.  

Wyoming Association of Conservation Districts (WACD) Annual Meeting- I attended the 

WACD meeting and spoke to the field representatives for each of the Wyoming Congressional 

Delegation members in regard to the pending update to the Endangered Species Act, and the 

Snake River Restoration Project. 

 

Program Area: Communications 

Caroline assisted me in the construction and delivery of a 25-minute, PowerPoint program to the 

Rotary Lunch Club on short notice. It was an informational piece about the workings of TCD 

and how their tax dollars are being applied to conservation. Based on our quick-and-dirty 

audience survey those that had not directly partnered in some way with TCD in the past had no 

understanding of the District. As a result, basic information about the governmental construct 

was new to them and appreciated.  

 

Program Area: Restoration and Sustainability 

Energy Conservation Works (ECW) and Yellowstone-Teton Clean Cites (YTCC) 

Alternative Fuels- ECW has several projects and is on track to expend their grant funds within 

FY 2018. YTCC has two electrical charging stations that were completed at the airport (see 

Supplemental Materials). The $25,000 in funds that TCD provided to YTCC in FY 2014-15 and 

in FY 2016-17 for the purpose of rebates for the construction of charging stations will be used to 

provide the airport with $10,000.  

Program Area: Restoration and Sustainability 

Yellowstone-Teton Clean Cities (YTCC) (New Business)- YTCC will be requesting an 

extension on the expenditure of $40,580 of remaining TCD grant funds at the January 2018 TCD 

board meeting. The funds were granted to YTCC for rebates on electric charging stations ($5,000 

each) and electric/hybrid cars with associated promotion. At this time, the National Elk Refuge 

and Grand Teton Lodge Company are envisioning the construction of electric fueling stations. 

Alicia Cox from YTCC will be in attendance at the December 18, 2017, board meeting. 
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Integrated Solid Waste and Recycling (ISWR)- The MOA funding approved in the FY 2018 

TCD budget will be awarded to ISWR for FY 2018 in the coming weeks  

 

Program Area: Planning and Development 

Wyoming Public Lands Initiative (WPLI)- Morgan and I attended the WPLI Committee 

meeting. There was no call for mapping or other local information at that time.  The Committee 

has more or less stopped taking new information. Each member is solidifying the most closely 

held value of their constituents and developing what areas of interest or positions they are willing 

to compromise upon so that the closely held interests of others might be accommodated.  Such 

proposals will begin to be laid out at the next meeting so that a role for TCD will probably be 

limited.   

Natural Resource Stakeholders Group (NRSG)- The NRSG met in early November, 2017. 

TCD serves as an Advisory Agency on the NRSG. The NRSG was first informed of the results 

of the public surveys on Natural Resource Protection. The NRSG then worked for 6-hours to 

select alternatives that addressed questions dealing with; 1) Measuring Environmental Protection 

Success, 2) How Should the Environment Interplay with Property Rights, 3) Protecting 

waterbodies and Wetlands, 4) Environmental Assessments (who does them and when), 5) 

Negative Impact Mitigations, 6) County Led Habitat Restoration as Mitigation, 7) Activities 

Exempt from Environmental Considerations, 8) Expansion of Existing Impactful Developments, 

9) Wildlife-Friendly Fencing. Subsequently, the public survey results and the findings of the 

NRSG were paraphrased and presented to the Planning Commission. The three commissioners 

gave their opinions on alternatives to address the same nine questions form the planning 

department. The findings of all three entities (public, NRSG and Planning Commission) was be 

presented to the County Commissioners for their final decision making on November 28, 2017, 

at 9:00am. Other finding strictly regarding development densities were presented before the 

Town Council on November 29, 2017, at 6:00pm with a summary of public comment excluding 

public input on protection of natural resources. Subsequently directives to pursue specific 

combination of planning alternatives were developed from the comments by the County 

Commissioners. TCD was asked to provide insights into the meaning of “environmental 

resiliency” relative to planning and development directives, which was provided on December 8, 

2017 (see Supplemental Materials TS1). There may be some final adjustments to the preliminary 

directs from the County Commissioners and then they will be ratified at a public meeting on 

December 11, 2017. 

Teton County Pond and Berm Construction Moratorium- I have worked with Carlin to 

envision and communicate suggested changes to the County’s Land Development Regulations. 

Our focus was to mitigate the natural resource concerns generated by the scope and scale of pond 

and berm development as well as vegetation removals in Teton County. Staff intends to utilize 

and perhaps enhance the map of ponds that was developed for the 2016 Water Forum to illustrate 
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various points in discussions with Teton County in the weeks ahead. We will be wary of making 

being involved in discussions surrounding the social issues surrounding the berms and vegetation 

removals on properties.  

Teton Area Advisory Forum (TAAF)- TCD contributed $50 in dues as a member of the 

organization. In order to provide some relevance to the success of TAAF and the 2015 Teton 

Regional View Plan (TRVP), which was funded with $1.5 million grant from the Department of 

Housing and Urban Development, I arranged meetings with the Ruckelshaus Institute (RI). It 

was proposed that RI could employ TAAF’s need for an overall progress report from the TRVP 

as course curriculum. RI is moving forward after deciding that the effort was a good fit for their 

programing. The cost of the effort will be $8,000 for each group of 4 students with guiding 

faculty to be housed in Jackson during the summer of 2018. Most likely 4 student groups will 

need to be engaged. The university is actively raising funds for the program, but it is expected 

that TAAF members would also contribute and serve as the mentoring contact point for each 

student task force. 

 

Program Area: Water Resources:  

Natural Resource Conservation Service (NRCS) Snow King Snowcourse Contract- The 

NRCS verbally declined to entertain the TCD’s offer to provide 50% of the staff and equipment 

per diem required to conduct their Snowcourse data collection on Snow King Mountain for the 

next 4 years. NRCS is now listing Teton Science Schools and Bridger-Teton National Forest as 

volunteers to conduct the sampling. . . Robb is recommending that TCD volunteer to train the 

personnel on two sampling bouts during the coming winter. While I am not in support of 

continued participation without a more shared NRCS partnership. That said, it is important that 

the quality of the data collection remain consistent with the work done in the past (i.e. year-to-

year comparability within this long-term data set is important).  

Fish Creek Stakeholders Group (FCSG)- As reflected in Carlin’s staff report, Dave Adams 

and I have joined Carlin in spending a considerable amount of time in communications aimed at 

reconciling the Friends of Fish Creek (FoFC) approach to reducing nutrient issues on the West 

Bank. The Board Chair of FoFC has targeted the FCSG calling for full support from the FCSG 

members, including TCD. Staff thinking is that the proposed initiative calls for “hard sell” tactics 

based upon sensationalized facts and a strong call for rapid implementation of government 

regulations that would require significant expenses by hundreds of individual property owners 

and a dramatic, taxpayer funded, expansion of public sewer infrastructure in an unrealistic 

timeframe. In addition, some members of the FCSG are being not so subtly villainized as the 

source of undesirable nutrient loading. This is contrary to the stakeholder group approach to 

problem solving, which is being employed because approaches similar to that of the FoFC Chair 

have historically lead to years of controversy and turmoil in our community. Ironically, the 
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FCSG has been very collaborative to date and has engendered meaningful and noteworthy 

actions by many members out of good will and mutual shared goals. The FoFC Board Chair has 

since engaged in a series of discussions with Dave Adams, the Staff of both organizations and 

the group facilitators regarding lawncare nutrients and runoff and a communications plan has 

been developed for presentation to the FCSG for input. A meeting has also been set for the first 

week of January to begin to develop an approach on improving septic systems and sewage 

treatment for consideration by the FCSG.  

Flat Creek Watershed Improvement District (FCWID)- The FCWID received the TCD 

funding for the winter study by Alder Environmental and the equipment had been installed by 

October 13, 2017.  It was decided not to monitor the effects of the thaw well operations south of 

Town of Jackson due to the logistics. The design for a pathways flood wall was distributed. 

Jackson Hole Community Pathways did not receive bids soon enough so no work will take place 

this year but may in the spring. There is some concern that unless water is allowed to cross under 

the Pathway more water may be received by the “Decker’s Auto Care” neighborhood. The 

micromanagement of the thaw well operation is being discussed by the Town and FCWID. There 

are large costs and regulations involved in the Town’s operation and Larry Pardee mused that it 

would be helpful to electronically automate those operations to allow remote management. It was 

announced that the Town has received the LOMAR variance from the Federal Emergency 

Management Agency (FEMA) for the rock structures in Karns Meadow. I mentioned that TCD 

would perhaps be interested in being involved if that were to come to pass. 

 

Program Area: Wildlife 

Wyoming Game and Fish Department (WGFD) Chronic Wasting Disease (CWD) – Staff 

and Sandy Shuptrine and Travis Ziehl attended a presentation at the invitation of WGFD. They 

introduced the beginning of a shift in planning for the future management of CWD in mule deer 

populations. Brad Hovinga, the local, WGFD District Supervisor represented that recent studies 

in Wyoming indicate that CWD significantly suppresses mule deer populations and at high 

prevalence rates (30-40%) can lead to local extinctions within 5 to 10 years. Therefore, in some 

areas WGFD may design harvest strategies that reduce prevalence.  

The WGFD Fact Points at this time are as follows: 

• CWD can dramatically decrease deer populations over time even to the point of localized 

and/or genotype extinctions 

• CWD cannot be eradicated but percent prevalence could perhaps be managed 

• CWD causes mortality levels that add to other, normal types of mortality and thus will 

depress populations unless reproduction increases to offset the losses (it is not a 

“compensatory” source of mortality) 
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• Future disease prevalence management actions (PMAs) could consist of reducing older 

buck ratios and shifts to younger age classes with higher reproduction rates) may be the 

focus of WGFD and they will require decades of application 

Future prevalence management actions (PMA) will require decades of intense surveillance to 

determine efficacy and population responses 
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Emily Hagedorn, Administrative Manager  
Action Items:  
Program Area: Administration 
Public Information Policy – We have updated the previously presented public information 
policy with some additional language and the language regarding specific records which are 
exempt from requests including Agricultural based upon State statutes (See Supplemental 
Materials) . Suggested Motion: Move to approve the Teton Conservation District Public 
Information Policy and implement the policy effective immediately.  
 
Program Area: Water Resources 
Flat Creek Water Improvement District – Just some housekeeping, the minutes from the last 2 
joint Board Meetings need to be approved and signed in order to finalize and file these 
documents. 
Suggested Motion: Move to approve and sign the TCD & Flat Creek Watershed Improvement 
District Joint Quarterly Board Meeting Minutes for September 11, 2017 and December 11, 2017. 
 
Information Items: 
Program Area: Administration 
At-Large Director Position Replacement – According to Michelle at Wyoming Department of 
Agriculture (WDA) and Bobbie at the Wyoming Association of Conservation Districts (WACD), 
the candidate will not be considered a voting member of the TCD Board until their approval is 
finalized at the January Board of WDP meeting on January 17, 2018. The topic is on their 
agenda and no difficulties are anticipated in having Steve Kallin approved to join the TCD 
Board.  
TCD Associate Supervisor Request – Michael Halloran has asked to become an Associate 
Supervisor. He submitted an application for the open TCD Board seat in November, 2017, and 
that information will be used to consider as a candidate for an Associate Supervisor position 
(Executive Session). 
2018 TCD Board Officers – Once the slate of officers has been approved for calendar year 
2018, I can proceed with updating the 2018 Treasurer’s Bond, updating the Wells Fargo Bank 
signature card. You will see this at the February, 2018, meeting for signatures. and completing 
and submitting the WACD 2018 reorganization form.  
Duplicate Records Shredding – After checking with the proper person at the Wyoming State 
Archives, we got the okay to shred the duplicate hard copy program records for the now 
discontinued Noxious Weed Cost Share Program. These records were considered duplicate 
because of the copies of the records filed with each check generated for the program and the 
electronic copies of the records that reside in an access database. Western Records Destruction 
came to the office December 7, 2017 and shredded them onsite and took the shreding away for 
us.  
 
Upcoming TCD Calendar: 
February 1, 2018   TAC Grant Applications Deadline, Review begins 
February 12, 15 or 16, 2018  TAC Grant Applicant Interviews (Day & Time TBD) 
February 21, 2018    1:00pm  February Regular Board Meeting at TCD Office 
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Robb Sgroi, Land Resources Specialist 
Action Items: (New Business): 
Program Area: Agriculture and Water Program 
Wyoming Water Development Office Small Water Project Program applications- TCD 
submitted two Small Water Project Program (SWPP) grants on January 01, 2018. The projects 
are titled the ‘Mill Creek Irrigation Improvement’, and ‘Central Pipeline Irrigation Improvement 
(TCD has already contributed $3,485 to the latter project in December 2017 from the Agriculture 
Cropland, Irrigation Infrastructure Line Item). Similar to the four SWPP grants submitted in 
December 2016, staff recommends financial support from TCD towards these projects. If funds 
from FY 2018 are applied to these projects, there is $20,000 available in the Program Area ‘Ag 
Program- Cropland Projects’, line item ‘Irrigation Infrastructure’. The required approval of the 
grants by the Wyoming Water Development Commission and Select Water Committee is 
contingent upon; 1) the Select Water Committee’s consideration of a bill on January 12, 2018, 
that removes the $135,000 total project cost cap, 2) passage of the bill by the full legislature, 3) 
conditional approval of application(s) by the Wyoming Water Development Commission in 
March 2018, pending 4) the signing a bill into law by the Governor in July 2018.  
Recommended Motion: Move to authorize the TCD Executive Director to commit 
reimbursement funding for two Small Water Project Program (SWPP) grants, titled ‘Central 
Pipeline Irrigation Improvement’, and ‘Mill Creek Irrigation Improvement’, in the amount of the 
lesser of $5,000 of actual project costs or 10% of actual project costs. TCD’s funding is 
dependent upon the projects being successfully funded through the SWPP, but funds will be 
placed in the Committed Funds Reserve until FY 2019. 
 
Information Items: 
Program Area: Administration 
TCD web site- I reviewed content for my program areas on TCD’s new web site. Improvements 
included repairing broken links, removing and editing content. Thanks to Caroline for describing 
overall goals and process to make edits on the web site.  
 
Program Area: Agriculture 
Level I Watershed Study, Small Water Project Program (SWPP)- As stated above in Action 
Item, TCD submitted two SWPP grants on January 01, 2018. The grants were developed and 
submitted at the actual deadline because we received word that a bill was being considered in 
committee to change the grant criteria including; 1) eligibility of grants in new areas including 
Alta, WY, and 2) eliminating the cap on the total project cost. The first project is the Mill Creek 
Irrigation Improvement Project located along Teton Canyon Road, in Alta, WY. The proposal is 
to replace the existing pipeline infrastructure and head gate, installed in 1958. The head gate and 
pipeline both leak. The system irrigates approximately 200 acres of barley, alfalfa hay, and 
pasture grass, serving seven landowners, represented by the Mill Creek Pipeline Company. The 
second project is located north of Alta Ski Hill Road. The proposal is to replace the existing 
pipeline infrastructure, installed in the 1950s. The system irrigates approximately 276 acres of 
hay and barley, and smaller areas of seed potatoes and garlic, and serves over 70 parcels, 
represented by Central Pipeline. TCD already provided $3,485 in funds to replace the valves on 
this project at the December, 2017, board meeting from the Agriculture-Cropland, Irrigation 
Infrastructure budget line item. 
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I have reached out to several entities regarding the new SWPP priority of Rural Community Fire 
Suppression. This has varied from new fire hydrant infrastructure, to dry hydrant maintenance 
and development, to increasing existing tank capacity. Further, equitable outreach will be needed 
to let stakeholders know of this opportunity, however, the initial interest is encouraging.   
Irrigation Improvements- A landowner in the Gros Ventre drainage, adjacent to the Goosewing 
Ranch, has completed mitigation of a ditch failure. TCD worked with stakeholders to determine 
if NRCS and SWPP could support the project, and worked with the landowner’s contractor and 
BTNF to determine what would be required from the BTNF for a mitigation proposal. The ditch 
supplied by Breakneck Creek, on Bridger-Teton National Forest (BTNF) land, was breached in 
several locations, causing the development of an erosion gulley five feet in depth. The BTNF 
required mitigation by the landowner (Etca White). Ultimately, the landowner, at their own cost, 
completed the project to the BTNF’s satisfaction. The diversion was placed into a pipe, and the 
outflow and resulting erosion were eliminated.  
Small Acreage Agriculture, Full Circle Education (FCE)- TCD worked with FCE to discuss 
programming, and vetted two films recommended by FCE. I am working with FCE to review 
their annual plan of work to then see where TCD’s interests exist. I am also coordinating needs 
of the community gardens, owned by Teton County Jackson Parks & Recreation, with outreach 
provided by FCE.   
Rocky Mountain Mushrooms, LLC, (RMM)- I spoke with co-owner Stan Doninar of the 
RMM in Shoshoni, following Tom Segerstrom, Sandy Shuptrine, and Dave Adams’ visit to the 
mushroom farm. A primary question from TCD was why RMM was not distributing product 
within Wyoming. Stan explained he sells to produce wholesalers, in locations including Denver 
and Salt Lake City, who then redistribute to supermarkets or other entities, which does include 
Wyoming locations. Stan explained that if he was to speak with the Smith’s supermarket in 
Jackson, for example, that he would be redirected to a corporate representative, who would direct 
sales to the produce wholesaler. Kroger, Albertsons, Safeway, and Wal-Mart are examples of 
entities that function by routing distribution through wholesale facilities. RMM previously 
serviced the Riverton/Lander area, and also sold mushrooms directly to a farmer’s market in 
Cody, as a courtesy. This is generally a losing proposition to sell to entities in Wyoming due to 
operating economics including high transportation costs, small margins, and Wyoming’s small 
population base. I connected the Lower Wind River CD, which recently established a mill levy 
revenue source and is seeking projects, and USDA-NRCS Community and Economic 
Development’s Coordinator, with RMM.  Both entities were interested in communicating with 
RMM.  
 

Program Area: Restoration and Sustainability 
Air Quality- Wyoming Department of Environmental Quality (DEQ) Air Resources Division is 
currently in search of a site, with landowner permission, for siting their mobile air quality station. 
The timeframe for the initiation of monitoring has shifted from January 2018 to February 2018. 

Patrick Wright reported that he has begun testing the hand-held air sampling equipment 
purchased with the TCD TAC grant funds awarded in August, 2017. 
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Figure 1. Instruments purchased with TAC grants for collection of particulate matter and ozone data. 

 
Wildfire Risk Reduction Program- I submitted an additional report for the Western States 
Wildland Urban Interface (WSWUI) grant. This report summarized the five years of work 
completed under the umbrella of this grant, and mainly compared stated objectives with actual 
results. I am pursuing an opportunity to amend the grant, allowing several marketing expenses to 
be reimbursed through the grant. 
 
Program Area: Planning and Development 
Development reviews- TCD received three requests for review of developments as of January 
08, 2018. Those locations include Squaw Creek Road, Highland Park Loop Road in Kelly, and 
Horse Creek. Staff produced comment letters for the first two and the third is being coordinated 
with the Wyoming Game and Fish Department. I am managing the review of these requests.  
The memorandum on seasonal high tunnels, produced by TCD in December, 2016, addressed 
permitting and development of high tunnels on private land. My recent discussions with several 
entities indicated interest in high tunnels but lack of knowledge of feasibility and permitting 
processes, while communication with Teton County Planning indicated opportunity may exist on 
public land for development (e.g. State School Lands). I am curious about the Supervisor’s 
interest in TCD further exploring this opportunity.  
 

Morgan Graham, GIS Wildlife Specialist 
Action Items: 
Program Area: Wildlife 
Mid-winter Trumpeter Swan Survey- Wyoming Game and Fish Department (WGFD) 
Nongame Biologist Susan Patla is requesting funds to help support winter aerial surveys of 
trumpeter swans in the Jackson area. Hundreds of swans winter on private lands in the Jackson 
area and no winter aerial surveys have been conducted since February, 2015. Susan would like to 
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conduct one flight per month between January and April, 2018. She completed the first flight on 
January 8, 2018. Results will provide data on total numbers of wintering swans as well as status 
of winter use locations relative to past years. Surveys could also document how habitat use shifts 
through the winter. This request could be funded with the “Support Wildlife Data Collection” 
line item of the FY2018 TCD budget. Any allotted funds will be matched by WGFD. 
Recommended Motion: Move to support mid-winter trumpeter swan surveys conducted by the 
Wyoming Game and Fish Department in the amount of $1,500. 
 
Mid-winter Sage Grouse Survey- During a meeting of the Upper Snake River Basin Local 
Working Group, we discussed the possibility of adding flight time to existing elk and bighorn 
sheep surveys conducted by WGFD, the week of February 20, 2018. The group agreed that an 
aerial survey would only be worthwhile if snow cover conditions were suitable. WGFD Sage 
Grouse Program Coordinator, Tom Christiansen offered to contribute $2,500 of his available 
budget if conditions permitted a flight. I indicated I could request a matching $2,500 from the 
“Support Wildlife Data Collection” line of the TCD Wildlife Program Budget. The flight may or 
may not occur, but waiting until the February, 2018, TCD Board meeting would be too late to 
consider allocating funds. 
Recommended Motion: Move to allocate $2,500 from the “Support Wildlife Data Collection” 
line of the TCD Wildlife Program budget for a mid-winter sage grouse aerial survey conducted 
by Wyoming Game and Fish Department. Funds will only be expended if appropriate survey 
conditions occur. 
 
Program Area: GIS & Mapping / Information Technology 
International Lidar Mapping Forum- Upon completion of the course, Topographic Mapping 
with Lidar, my instructor encouraged me to participate in an upcoming joint conference of the 
American Society of Photogrammetry and Remote Sensing / International Lidar Mapping 
Forum. The conference will be held in Denver, CO, February 5th, 2018 – February 7th, 2018. My 
instructor indicated she could possibly comp my registration costs in exchange for volunteering. 
At this time, some volunteer positions require a minimum of five hours working per day. It is 
unclear whether this commitment would allow me to fully participate in the conference sessions 
most pertinent to TCD and completion of the water layer. There are a number of presentations 
focused specifically on the extraction of surface water from lidar data (see Supplemental 
Materials). To date, I have expended my professional development line item for the remainder of 
the fiscal year. I am continuing to pursue ways to reduce costs of attending. If I am unable to 
volunteer, my current estimate for registration, fuel, lodging, and per diem is $2,225. If deemed 
useful, my participation could be funded through Discretionary line of the FY2018 TCD Budget. 
Recommended Motion: Move to authorize the GIS & Wildlife Specialist’s participation in the 
2018 International Lidar Mapping Forum, with attendance costs covered by the Discretionary 
line item of the FY2018 TCD budget.  
 
Information Items: 
Program Area: GIS & Mapping / Information Technology 
Google Imagery- I completed download of 1.7 terabytes of aerial imagery from Google. I am in 
the process of transforming raw data into a more manageable format. Rich Greenwood has been 
helpful in recommending viable open source solutions for file compression and manipulation. 
Simeon Caskey, of Grand Teton National Park (GTNP) is continuing to work with his Financial 
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Assistance Agreements Officer to finalize an agreement for TCD review and signature. In the 
meantime, a sole source announcement for acquisition of aerial imagery must be posted on 
FedBizOpps.gov for 30 days prior to final execution of an agreement with TCD. Simeon 
estimated that TCD could anticipate receiving an agreement for review by the end of February or 
beginning of March, 2018. GTNP already paid $3,000 towards the $11,382 purchase cost on 
December 27, 2017. GTNP is also looking to leverage National Park Service resources for 
efficient data storage and distribution. 
IT Provider- Factory IT has initiated their onboarding process. We are working to establish 
onsite/offsite server backups, anti-virus, and remote support according to their internal best 
management practices. 
Water Layer- I’ve exchanged a number of emails with United State Geological Survey National 
Hydrography Dataset Hydrologist Al Rea regarding geoprocessing workflows for the water 
layer. Chauncey has incorporated some recommended steps into our workflow, and preliminary 
results show an improvement over our previous approach.  
Wyoming Public Lands Initiative- I responded to a request from the Wyoming Public Lands 
Initiative facilitators, to create maps for stakeholders to delineate areas of desired use during 
their January, 2018 meeting. 
Bridger-Teton National Forest- I met with Brian Goldberg of the Bridger-Teton National 
Forest to discuss the allocation of United States Forest Service (USFS) volunteer hours towards 
promotion of Mike Merigliano’s photo retake project. We discussed the potential of a graduate 
student from Idaho State University constructing “viewshed” areas from Mike’s photo locations, 
and conducting a variety of vegetation analyses. There is also the possibility of directing 
available USFS funds to a staffer with experience creating ArcGIS Story Maps Story Maps are a 
combination of maps, narrative text, images, and multimedia content hosted on the web as an 
educational tool. 
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Program Area: Wildlife 
Beartrap Ciderworks- Orion Bellorado will be in attendance to summarize the results of the 
2017 crab apple collection pilot project. 
 
Sage Grouse Local Working Group- I attended an Upper Snake River Basin Sage Grouse 
Working Group meeting. We discussed local 2017 lek count results in relation to Wyoming 
Game and Fish Department’s statewide results. We also covered results of the Spread Creek 
telemetry study. Depending on snow cover, there is a chance the group will look to conduct mid-
winter aerial surveys. 
 

Chauncey Smith, Natural Resources Technician 
Information Items: 
Program Area: GIS & Mapping / Information Technology 
Water Layer – Morgan and I have continued progress on the water layer. We have streamlined 
the procedure and incorporated the software program LP360 into the workflow. I updated our 
metadata document and Morgan and I have derived 8 best practices when digitizing burns. I am 
continuing to add burns for the main block of Jackson.  
 
Program Area: Water Resources 
Data Entry – I entered the September sampling Flat Creek macroinvertebrate results into the 
SQL database. The data came from the Rhithron Lab in an easy to enter digital format. I wish all 
data entry was this smooth.   
Quality Assurance / Quality Control (QA/QC) –  I investigated some QA/QC concerns that 
Wyoming Department of Environmental Quality (WDEQ) raised about the Fish Creek laboratory 
results. Our database matched WDEQ’s data and the questions were addressed by Carlin and 
passed along to the laboratory. More database QA/QC is planned for this month.  
 

Carlin Girard, Water Resource Specialist 
Action Items: 
Program Area: Water Resources 
Septic/Sewer Mapping Request for Proposals-TCD has met with Nelson Engineering to 
develop a contract for Septic and Sewer Mapping (see Supplemental Materials). The contract has 
been reviewed by staff and has been provided to TCD’s lawyer. At this point, Teton County will 
be providing $20,000 and Friends of Fish Creek $10,000 towards this project. Staff hopes to 
begin this project as soon as possible. 
Recommended Motion: Authorize the Executive Director to sign the ‘Agreement between Teton 
Conservation District and Nelson Engineering for Teton County Septic/Sewer Mapping Project’ 
upon the satisfactory review by legal counsel.  
 
Information Items: 
Program Area: Water Resources 
Fish Creek Nutrient Reduction- TCD has been meeting with Friends of Fish Creek and Flitner 
Strategies to forge a path forward on Landscape Fertilization and Wastewater programs. Next 
steps include developing marketing material for Trout Friendly Landscaping with TMBR 
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(communications consultant) and presenting the hypothetical program to the Stakeholder Group 
(see Supplemental Materials). 
Flat Creek Watershed 
Improvement District (FCWID), 
Winter Ice Study- The FCWID 
used heavy equipment to mitigate 
flooding just upstream of Garaman 
Park on January 4th, 2018. This 
flooding event happened to 
coincide with a site visit by Ed 
Kempema, the University of 
Wyoming ice specialist completing 
data analysis for the FCWID. I was 
able to meet and walk the creek 
with him. He is very 
knowledgeable and passionate 
about this topic, and I believe that 
we are lucky to have him involved. 
He was very grateful for the funding TCD has provided to collect winter data on Flat Creek.  
Flat Creek Watershed Planning-  Following board and staff review of the Flat Creek 
Watershed Management Plan Revision Request for Proposals (RFP), the final draft will be 
published January 10th, 2018.  
Bar BC Spring- TCD Staff was contacted to discuss a potential fish passage barrier at the outlet 
of Bar BC Spring Creek to the Gros Ventre River. This issue resulted from a levee project on the 
Gros Ventre River. During levee work, the existing Bar BC culvert that passes through levee was 
extended in length. Fish Passage at this location has always been less than ideal, but this 
extension may have made this poor situation worse. This culvert is the entrance to this small 
spring, which annually hosts hundreds of spawning cutthroat trout. This stream is also used to 
procure fertilized Snake River cutthroat trout eggs, which are propagated and used to supply the 
statewide hatchery program. Fish passage experts are being consulted, because this levee is 
actually being assess for redevelopment and US Army Corps certification, further complicating 
this issue. 
 
Program Area: Planning and Development 
Pond/Berm 90-Day Moratorium Extension- Teton County extended its moratorium on Pond 
and Berm development applications. The County intends to revise the Land Development 
Regulations prior to receiving new applications for these types of development actions. Morgan 
presented to the Commissioners to accurately describe the extent of pond development in the 
County. 
 

Caroline Baker, Communications Specialist 
Action Items 
Program Area: Communications 

 Flat Creek within 2 inches of overtopping sandbags before mitigation occurred.  
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The Draft Strategic Plan- The Draft Strategic Plan for the Communications Program Area has 
been developed for the next 2.5-years remaining in the over-all Strategic Plan period (See 
Supplemental Materials).  Please review the draft. 
Recommended Motion: Move to approve the draft Strategic Plan for the Communications 
Program Area to be incorporated into the 2015-2020 Teton Conservation District Strategic 
Plan.  
 
Information Items: 
Program Area: Water Resources 
Trout Friendly Lawns- I attended a joint meeting with Friends of Fish Creek at Flitner 
Strategies to further hammer out the overall design and framework of the Trout Friendly Lawns 
program, and to discuss potential ideas for addressing septic tanks on the West Bank.  
Flat Creek Watershed Improvement District- I accompanied Carlin into the field to observe 
Flat Creek ice monitoring activities and wrote a blog post for the website related to the topic. 
 
Program Area: Restoration and Sustainability 
Wildfire Adapted Community Film- I provided Robb with feedback on the marketing proposal 
for distribution of the Hidden Hills Fire Film. 
 
Program Area: Communications 
Website Redesign- I continued to complete edits to the new website, and cross-trained staff on 
completing edits to content on the site. 
Communications Strategic Plan- I completed the Communications Strategic Plan.  
 

Tom Segerstrom, Executive Director 
Action Items (New Business) 
Program Area: Restoration and Sustainability 
Yellowstone -Teton Clean Cities (YTCC)- As shown in the table below, YTCC is requesting 
that TCD provide an extension on $20,000 in funding provided by TCD FY 2014 and FY 2015 
and another $5,000 in funding provided in FY 2017 in order to provide $5,000 cost-share grants 
for the installation of 5 electric car charging stations ($5,000 each). In the near term, two 
charging stations are scheduled to be installed at the Jackson Hole airport. In addition, YTCC is 
requesting extensions on $15,580 granted in FY 2014 and FY 2015 for cost-share incentives for 
people purchasing electric or hybrid vehicles ($15,000) and to advertise the grants on radio 
($580). The total extension request is for $40,580. 
Suggested Motion: Move to extend funding granted to YTCC by TCD in FY 2014, FY 2015 and 
FY 2017 until August 2018 as follows: funds for five (5), $5,000 cost-share grants for the 
completed installation of electric car charging stations, $15,000 for cost-share grants to entities 
purchasing of electric or hybrid vehicles and $580 for radio promotion of the vehicle purchase 
grant availability. 
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Information Items 
Program Area: Administration  
Office Facility- Emily and I met with Frank Fanning and his staff (our Trilipiderm, neighbors 
upstairs) to discuss the building facilities, parking and working together. We confirmed our 
common understanding of the building, parties involved with maintenance, parking arrangements 
and general communications among ourselves. 
TCD Vehicles- Staff kept daily mileage logs for each truck including fueling and maintenance 
expenses. I collected the records for the calendar year and summarized some of the information 
to provide the following characteristics of vehicle condition and use: 
2013 Dodge Pickup:  

1. Generally used for the Water Resource Program Area  
2. Currently has roughly 25,000 miles on the odometer  
3. Accrued approximately 5,700 additional miles in calendar year 2017 
4. Based upon a single data point, the truck gets about 16 miles per gallon on gasoline 
5. Compressed Natural Gas (CNG) mileage may be 12 mpg?? 
6. Tires replacement may be appropriate in FY 2019 (fall of 2018 or spring of 2019)  
7. Replacement, under proper maintenance, should not be necessary until FY 2031 (13 

years) after 100,000 miles have been accrued. 
2015 Chevrolet Pickup: 

TCD Technical Assistance Cost Share and Memorandum of Understanding Grant Reporting              Worksheet for Remaining Funds

Grantee: Yellowstone Teton Clean Cities Reporting Date:  As of October 1, 2017 If there is unspent $, select a
grantee requested action below

Report? Task/Project Grant $ Spent $ Unspent $ Extension Reallocate Return
Extension amounts  - FY 14 & FY 15 grants - reporting due 8-1-17

no 2.1 Expand YTCC Fleet Contacts $300.00 $300.00 $ _______ $ _______ $ _______
no 2.2 Provide Fleet Support for 5 New Fleets $2,820.00 $2,820.00 $ _______ $ _______ $ _______
no 2.3 Develop and Distribute Case Studies $1,400.00 $1,400.00 $ _______ $ _______ $ _______
no 2.4 Green Fleet Recognition Program $6,600.00 $6,600.00 $ _______ $ _______ $ _______
no 3.1 Visit Gateway Communities to Educate $4,400.00 $4,400.00 $ _______ $ _______ $ _______
no 3.2 Charging Station Cost Share Incentives $30,000.00 $10,000.00 $20,000.00 $20,000.00 $ _______ $ _______
no 3.3 Work with Rental Car Companies on Evs $1,300.00 $1,300.00 $ _______ $ _______ $ _______

$46,820.00 $26,820.00 $20,000.00 $20,000.00 $0.00 $0.00
Reallocation amounts  - FY 14 & FY 15 grants - reporting due 8-1-17

specify 1.1 Market Program to Citizens $2,800.00 $2,800.00 $ _______ $ _______ $ _______
specify 1.2 Provide Cost Share Incentives-EV or Hybrid $17,625.00 $2,625.00 $15,000.00 $15,000.00 $ _______ $ _______
specify 2.1 Work with JHNG on Ad Campaign $3,495.00 $3,495.00 $ _______ $ _______ $ _______
specify 2.2 Radio Advertising with KMTN $580.00 $0.00 $580.00 $580.00 $ _______ $ _______
specify 3.1 Plan 1 call/mo & 1 meeting/yr (staff time) $1,300.00 $1,300.00 $ _______ $ _______ $ _______
specify 3.2 Execute 12 phone calls &1 mtng (staff time) $1,300.00 $1,300.00 $ _______ $ _______ $ _______

($12,000 reported spent as of 06/30/2017) $27,100.00 $11,520.00 $15,580.00 $15,580.00 $0.00 $0.00
FY 16 MoA Partner Funding Grants - reporting due 8-1-16

yes Electric Vehicle Workship - Ride & Drive $2,500.00 $2,500.00 $0.00 $0.00 $0.00 $0.00
$2,500.00 $2,500.00 $0.00 $0.00 $0.00 $0.00

FY 17 MoA Partner Funding Grant - reporting due 8-1-17
no Electric Vehicle Charging Station $5,000.00 $0.00 $5,000.00 $5,000.00 $ _______ $ _______
no Renewable Energy $500.00 $500.00 $ _______ $ _______ $ _______

$5,500 $500.00 $5,000.00 $5,000.00 $0.00 $0.00
FY 18 MoA Partner Funding Grant - reporting due 8-1-18

n/a No Partner Funding Requested this FY $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Totals $81,920.00 $41,340.00 $40,580.00 $40,580.00 $0.00 $0.00

TCD Jan. 18 Packet Updated Page 54



1. Used for Multiple Program Areas including Administration 
2. Currently has roughly 24,000 miles on the odometer 
3. Accrued approximately 13,700 miles in calendar year 2017 (this included extensive 

administration training travel throughout the state) 
4. Gasoline mileage is approximately 15.7 miles per gallon  
5. CNG mileage is unknown because mixed fuels were used and Lower Valley Energy has 

not billed the trucks separately 
6. Front tires were replaced in November 2017 and the rear tires will need replacement in 

FY 2019 
7. Replacement, under proper maintenance, should not be necessary until FY 2023 (5 years) 

after 100,000 miles have been accrued 
Strategic Planning- Staff assessed the Strategic Plan status at this, the Mid-Cycle Period of 2.5 
years into the 5-year Plan (Supplemental Materials). In summary, TCD has adhered to the 2015-
2020 Strategic Plan. In addition, TCD is well positioned to complete the remaining aspects of the 
Plan that are yet to be addressed while continuing to be successful at ongoing programs and 
projects. Please review the mid-cycle Strategic Plan assessment with particular attention to 
projects that are considered complete. 
FY 2018 Budget- A mid-year review of the FY 2018 budget is provided in your packet 
(Supplemental Materials). Reallocations by the board will be considered at the February, 2018, 
TCD Supervisor’s meeting. 
 
Program Area: Restoration and Sustainability 
Integrated Solid Waste and Recycling (ISWR)- Heather Overholser met with Emily and I to 
review the ISWR, Memorandum of Agreement funding needs for FY 2019. The details will be 
incorporated into the TCD draft budget for board review in the months ahead. 
 
 
Program Area: Planning and Development 
Wyoming Public Lands Initiative (WPLI)- The December meeting began with Len Carlman, 
who is not a member of the WPLI Committee, providing a “Straw-Man” alternative for potential 
land designation exchanges using TCD maps that Morgan had provided months prior. Following 
the presentation, the Committee members expressed a wide range of distrust and divergent 
interests. With the help of Steve Smutko, brought in from the Ruckelshaus Institute to assist, 
facilitators had the group resume breakout group exercises to further identify values and interests 
of the factions. This was the same exercise that was conducted at the previous meeting and 
members expressed their frustration. There was no foreseeable role for TCD pending so I left the 
meeting. Since the meeting several members have; 1) appeared in the news media, 2) initiated 
court actions and/or 3) approached the Wyoming Congressional delegation for legislative action 
regarding the Wilderness Study Areas. Those actions were something that all committed to 
abstain from at the beginning of the endeavor.  
Natural Resource Stakeholder Group (NRSG)- Carlin, Morgan, Robb, and I met with Roby 
Hurley from Teton County Planning Department to discuss next steps for the NRSG as it enters 
Phase 4 of the Update Process. Roby informed us that the consultant group, Clarion and Alder 
Environmental Consulting are no longer engaged in the process. Our discussion was focused on 
the need to; 1) develop the water resources section, which is blank at this time, 2) create tiers of 
importance within the Focal Species Habitat Map (FSHM) and 3) blend the tiers with the already 
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created zoning. Carlin will engage on behalf of TCD regarding water and Carlin and Morgan will 
explore 3-5 methods for binning habitat values for GIS analysis that could objectively divine 
tiers from the FSHM. This will all need to be approached with caution in regard to the TCD Plan 
of Work for the year. 
Teton County Pond and Berm Construction Moratorium- The Teton County Board of 
County Commissioners extended the freeze until August, 2018, so that these topics can be 
addressed as part of the revision of the overall Land Development Regulations. The pond and 
berm discussions revealed that the Engineering Department will only adhere and enforce strictly 
quantifiable thresholds in regard to limits of disturbance and construction designs within the 
LDRs. For example:  LDR 5.7.2.5: “Preserves Natural or Established Vegetation. The grading shall be 
designed to preserve natural or established vegetation as much as is practically possible.” Or, 5.7.2.9, 
“Minimizes Cut and Fill. The plan shall minimize cut and fill on a site. An application for a grading and 
erosion control permit shall be denied if it is determined that its issuance would result in excessive 
cutting and filling and that the intended structure or use would be feasible with less alteration of the 
natural terrain.”  
Teton Area Advisory Forum (TAAF)- TAFF members met once again with the Ruckelshaus 
Institute and will be crafting a TAC Grant proposal to derive funding for a coordinator and the 
groups of students that will be staying in Jackson. The four groups of four students and their 
local sponsor and University mentor with develop the Teton Regional Vision Plan status report. 
The Report is aimed at reinvigorating the Plan as a community framework for progress. I 
anticipate a TAC Grant proposal will be submitted by February 1, 2018. 
 
Program Area: Water Resources:  
Fish Creek Stakeholders Group (FCSG)- As reflected in Carlin’s staff report, Dave Adams 
and I have joined Carlin at a meeting with Friends of Fish Creek (FOFC) facilitated by Flitner 
Communications once again. Progress was made in moving forward with the lawn care and 
fertilizer aspects to present to the Fish Creek Stakeholder Group. I will be providing a review of 
the three papers that John Culbertson has produced, but further discussion in regard to the many 
difficult aspects of septic and sewer nutrients pollution will need to occur in order to work with 
the FCSG to develop the strategy moving forward. There are important differences between TCD 
and FoFC regarding timelines and measures for success.  
Flat Creek Watershed Improvement District (FCWID)- The third year of the Flat Creek Ice 
Study is underway. The University of Wyoming consultant was able to conduct a multiple day 
site visit to Flat Creek and witnessed an entire freeze-thaw cycle with a test run of Thaw well #2. 
A sub group of the FCWID combined with the Snake River Fund and Legacy Works (a private 
foundation) are focused on working with the Town of Jackson (ToJ) to move forward with the 
Storm-Water Master Plan for the center of ToJ (Cache Creek Tube), which was funded by the 
Special Purpose Excise Tax two years ago. Larry Pardee revealed there is an immediate need for 
the plan because hotels are currently being constructed with no storm water system hook up 
capacity. While the Master Plan effort may consist largely of larger pipes to get storm water into 
Flat Creek faster the group is interested in compelling the Town and developers to address storm 
water runoff quality as well as water quantity. A Master Plan from Durango, Colorado, was 
provided as an example. Members of the group will provide; 1) copies of the Durango Master 
Plan an example for the ToJ, 2) develop a list of “experts” that may be available to meet with the 
ToJ or be available for a storm-water workshop and 3) try to obtain a timeline for the completion 
of the Master Plan from the ToJ and subsequent projects that it will undoubtedly generate. In 
addition, TCD staff committed to obtaining previously related Request for Proposals from ToJ 

TCD Jan. 18 Packet Updated Page 56



and to exploring how Storm Water Prevention Program workshops might dovetail with the topic 
along with future Candidate Forums, a white paper, etc. 
 
Program Area: Wildlife 
Wyoming Game and Fish Department (WGFD) University of Wyoming Fish and Wildlife 
Cooperative Unit– Staff was invited to participate in capturing bighorn sheep for the third year 
of a study comparing nutritional relationships to reproduction in three Wyoming herds with 
varying productivity. The preliminary findings of this research were provided at my December 
TCD Staff Report.  I attended and spent the majority of the travel and down time with Roby 
Hurley and Susan Johnson from the Teton County Planning Department discussing the 
Regulation Update and I also got to know the Jackson District Biologist for the Forest Service. 
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Teton Conservation District, Public Information Policy 

Page 1 of 3 

TETON CONSERVATION DISTRICT 

PUBLIC INFORMATION AND DATA RELEASE POLICY 
 

 

ACCESSING DISTRICT INFORMATION/DATA 
 

 

The Teton Conservation District (TCD) has implemented a policy for the request of any kind of 

information that the District maintains in their possession at the District Office in Jackson, 

Wyoming.  This policy allows for the District to meet the information release requirements and 

needs of the public by having a consistent process that fulfils requests in an official manner.   

 

If you are interested in reviewing the public information files, please note the following: 

 

1. Send your signed letter of request to the Teton Conservation District Board at: 

 

Teton Conservation District  

P.O. Box 1070 

Jackson, WY 83001 

 

2. Please provide specific information and details as to what you would like to request, a 

proposed date by which you would like to receive the information, and the preferred 

format (ex. hard copy or electronic).   

 

3. Pursuant to Wyoming Public Records Act (Wyo. Stat. §16-4-201 et. seq.), you have the 

right to inspect legally available public records housed at the TCD District Office during 

regular business hours.  TCD’s office hours are Monday through Friday 8 a.m. to 5 p.m.   

 

4. TCD is not required to create or collect new data in response to a data request if we do 

not already have the data, or to provide data in a specific form or arrangement if we do 

not keep the data in that form or arrangement. (For example, if the data you request are 

on paper only, we are not required to create electronic documents to respond to your 

request.) We will try to work with you to satisfy the specifics of your request.  If you 

desire to inspect records during business hours, please contact the office to make an 

appointment, as the records you seek will require staff time to identify.   

 

5. Please note that certain District records or data files may be prohibited from disclosure 

under Wyo. Stat. §16-4-203(d)(xiv) or other exclusion, in the case of protected data.  

 

6. In addition, pursuant to Wyo. Stat. § 16-4-204(a), the District may charge reasonable fees 

for copying of records. Copies will be made at a minimal fee of $0.25 per single sided, or 

$0.50 per double sided black and white page, with $0.50 single and $1.00 per double 

sided color page. Photo reprints and scans of colored products will be $5.00 each, and 

done only if time allows. 

 

7. A non-refundable fee may be charged for information requests requiring extensive 

amounts of TCD staff time. If an extensive amounts of staff time is required to fulfill a 

request, TCD, at its discretion, may charge $75.00/hr to cover staff time expenses. 
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The Public Records Act statutes state: 

16-4-204. Right of inspection; copies, printouts or photographs; fees.  

(a) In all cases in which a person has the right to inspect and copy any public records he may 

request that he be furnished copies, printouts or photographs for a reasonable fee to be set by the 

official custodian. Where fees for certified copies or other copies, printouts or photographs of the 

record are specifically prescribed by law, the specific fees shall apply. Nothing in this section 

shall be construed as authorizing a fee to be charged as a condition of making a public record 

available for inspection.  

(b) If the custodian does not have the facilities for making copies, printouts or photographs of 

records which the applicant has the right to inspect, then the applicant shall be granted access to 

the records for the purpose of making copies, printouts or photographs. The copies, printouts or 

photographs shall be made while the records are in the possession, custody and control of the 

custodian thereof and are subject to the supervision of the custodian. When practical the copy 

work shall be made in the place where the records are kept, but if it is impractical to do so, the 

custodian may allow arrangements to be made for this purpose. If other facilities are necessary 

the cost of providing them shall be paid by the person desiring a copy, printout or photograph of 

the records. The official custodian may establish a reasonable schedule of time for making 

copies, printouts or photographs and may charge a reasonable fee for the services rendered by 

him or his deputy in supervising the copying, printing out or photographing as he may charge for 

furnishing copies under this section.  

(c) After July 1, 2003, any fees or charges assessed by a custodian of a public record shall 

first be authorized by duly enacted or adopted statute, rule, resolution, ordinance, 

executive order or other like authority.  

 

The Teton Conservation District is a sub-division of the state of Wyoming and therefore subject 

to the public disclosure requirements of the Wyoming Public Records Act.  Guidelines for the 

release of Public Records, including thoese exempted from these requests, are noted by 

Wyoming State Statutes 16-4-201 through 16-4-205.  This information can be found at 

http://legisweb.state.wy.us/NXT/gateway.dll?f=templates&fn=default.htm&vid=Publish:10.1048

/Enu.  

 

The Teton Conservation District Board of Supervisors reserves the right in its sole discretion, to 

modify, supplement, amend or delete any provisions set forth by this policy, as they deem 

necessary. 
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ADOPTED BY THE BOARD OF SUPERVISORS OF THE  

TETON CONSERVATION DISTRICT  

 

This Resolution is adopted by the Board of Supervisors of the Teton Conservation 

District (the “District”), during a regularly scheduled meeting held on August 16, 2017.   

 

WHEREAS the Teton Conservation District (the “District”), is a political subdivision of 

the State of Wyoming, and is a depository of public records as those records are defined in Wyo. 

Stat. § 16-4-201(a)(v); and  

 

WHEREAS the District allows public records in its possession that are not deemed 

privileged to be inspected by members of the public in accordance with the provisions of the 

Wyoming Public Records Act, Wyo. Stat. §16-4-201, et seq. (the “Act”); and  

 

WHEREAS the District desires to have a uniform policy regarding its response to 

requests for public records, and desires to authorize a formal schedule of fees and charges to be 

assessed for the production and/or copying of public records in accordance with Wyo. Stat. § 16-

4-204(c). 

 

NOW, THEREFORE, BE IT RESOLVED by the District that the following procedure and fee 

schedule shall apply to all public records requests:  

 

1. Public records requests will be reviewed promptly by the District custodian of 

records to determine what records are in the District’s possession, and whether there are any 

prohibitions for disclosure as described in Wyo. Stat. §16-4-203.  The custodian of records shall 

advise the requesting party whether any of the requested records are unavailable or whether the 

District is denying inspection of any of the records in accordance with the timeframes proscribed 

by law. 

 

2.  The District will make public records in its possession that can be lawfully 

disclosed available for inspection at the District Office during regular business hours.  The 

person or entity requesting records may be requested to schedule a time for review of records. 

 

3. Advance payment may be required by the District for copies and staff time.  

Where advanced payment is not required, all costs shall be paid before the public records will be 

released.  Any unused portion of the advance payment will be promptly refunded. 

 

4. This District reserves the right, in its sole discretion, to modify, supplement, 

amend or delete any provisions set forth by this policy, as they deem necessary. 

 

APPROVED, PASSED, AND ADOPTED this ______ day of ______, 2018. 

 

 

______________________________________________________ 

Dave Adams, Chairman 

Teton Conservation District Board of Supervisors 
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American Society of Photogrammetry and Remote Sensing (ASPRS) / International Lidar 

Mapping Forum (ILMF). The conference will be held in Denver from 2/5/18 - 2/7/18. 

 

Talks of Interest: 

 

Monday 2/5/18: 

Breaklines for Lidar Data Modeling 

Findings from DOI/USGS: Will Data from UAS Sensors Overtake Manned & Satellite Sources? 

Reconstructing Historic Land Use and Forest Structure Using Aerial Photos and Structure from 

Motion Analysis 

Cloud Computing Approaches to Point Cloud Data Management with Open Source Software 

High-density Lidar to Meet Southwest Florida Water Management District's Specifications for 

Diverse Applications 

  

Tuesday 2/6/18: 

Advances in Lidar Technologies: The Current State of Linear mode, Geiger, and Single Photon 

Lidar Systems 

Advanced Geospatial Application for Groundwater Conservation Mapping 

Mapping Complex Riverine Environments with Topo-Bathymetric Lidar 

Detox About UAV Mapping or What You Can Really Expect From It 

What Can the USGS Geospatial Product and Service Contract do for You 

  

Wednesday 2/7/18: 

Wide Area Lidar Mapping in Mountainous Areas 

Enhanced Land and Water Classification Results of Dual and Triple Wavelength Lidar Data 

A Full-fledged Automated Water Body Mapping Toolbox for Very Large Geographic Areas 

UAV-borne Lidar Systems Integration 

USGS Elevation-Hydrography Pilot Study 

Lidar: Fueling the GIS Machine 

Ask the USGS 

Mapping Soil Depth of Burn and Severity Following Wildfire Using State-of-the-Art Multi-

spectral and Multi-temporal Lidar 
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                                                   EJCDC E-520 Short Form of Agreement Between Owner and Engineer for Professional Services 

Copyright ©2009 National Society of Professional Engineers for EJCDC. All rights reserved. 

This document has important legal consequences; consultation with an attorney is encouraged with respect to its use or 

modification. This document should be adapted to the particular circumstances of the contemplated Project and the 

controlling Laws and Regulations. 

 

AGREEMENT  

BETWEEN  

TETON CONSERVATION DISTRICT  

AND  

NELSON ENGINEERING 

FOR 

TETON COUNTY SEPTIC/SEWER MAPPING PROJECT 
 

Prepared by 
 

 
 

and 
 

Issued and Published Jointly by 
 

    
 

 

   
 

 

AMERICAN COUNCIL OF ENGINEERING COMPANIES 

______________________ 

 

ASSOCIATED GENERAL CONTRACTORS OF AMERICA 

______________________ 

 

AMERICAN SOCIETY OF CIVIL ENGINEERS 

_______________________ 

 

PROFESSIONAL ENGINEERS IN PRIVATE PRACTICE 

A Practice Division of the 

NATIONAL SOCIETY OF PROFESSIONAL ENGINEERS 
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                                                   EJCDC E-520 Short Form of Agreement Between Owner and Engineer for Professional Services 

Copyright ©2009 National Society of Professional Engineers for EJCDC. All rights reserved. 

SPECIAL NOTE ON USE OF THIS FORM 

This abbreviated Agreement form is intended for use only for professional services of limited scope 

and complexity. It does not address the full range of issues of importance on most projects. In most 

cases, Owner and Engineer will be better served by the Standard Form of Agreement Between Owner 

and Engineer for Professional Services (EJCDC E-500, 2008 Edition), or one of the several special 

purpose EJCDC professional services agreement forms. 

 

 

Copyright © 2009 National Society of Professional Engineers 

1420 King Street, Alexandria, VA 22314-2794 

 (703) 684-2882 

www.nspe.org 

 

American Council of Engineering Companies 

1015 15th Street N.W., Washington, DC 20005 

(202) 347-7474 

www.acec.org 

 

American Society of Civil Engineers 

1801 Alexander Bell Drive, Reston, VA 20191-4400 

(800) 548-2723 

www.asce.org 

 

Associated General Contractors of America 

2300 Wilson Boulevard, Suite 400, Arlington, VA   22201-3308 

(703) 548-3118 

www.agc.org 

 

 

The copyright for this EJCDC document is owned jointly by the four EJCDC sponsoring organizations and 

held in trust for their benefit by NSPE. 
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Copyright ©2009 National Society of Professional Engineers for EJCDC. All rights reserved. 

Page 1 

SHORT FORM OF AGREEMENT 

BETWEEN OWNER AND ENGINEER 

FOR 

PROFESSIONAL SERVICES 
 

 

THIS IS AN AGREEMENT effective as of _________________________________      (“Effective Date”) 

between 

 

Teton Conservation District ("Owner")  

 

and 

 

Nelson Engineering (“Engineer”). 

 

Owner's Project, of which Engineer's services under this Agreement are a part, is generally identified as 

follows: 

 

Teton County Septic/Sewer System Mapping Project (“Project"). 

 

Engineer’s Services under this Agreement are generally identified as follows: 

 

See Exhibit A, attached.  

 

Owner and Engineer further agree as follows: 

 

1.01 Basic Agreement and Period of Service 

A. Engineer shall provide, or cause to be provided, the services set forth in this Agreement. If 

authorized by Owner, or if required because of changes in the Project, Engineer shall furnish 

services in addition to those set forth above. Owner shall pay Engineer for its services as set forth in 

Paragraphs 7.01 and 7.02. 

B. Engineer shall complete its services within a reasonable time, or within the following specific time 

period: Completion date: June 15, 2018. 

2.01 Payment Procedures 

A. Invoices: Engineer shall prepare invoices in accordance with its standard invoicing practices and 

submit the invoices to Owner on a monthly basis. Invoices are due and payable within 30 days of 

receipt. If Owner fails to make any payment due Engineer for services and expenses within 30 days 

after receipt of Engineer’s invoice, then the amounts due Engineer will be increased at the rate of 

1.0% per month (or the maximum rate of interest permitted by law, if less) from said thirtieth day. 

In addition, Engineer may, after giving seven days written notice to Owner, suspend services under 

this Agreement until Engineer has been paid in full all amounts due for services, expenses, and 
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EJCDC E-520 Short Form of Agreement Between Owner and Engineer for Professional Services. 

Copyright ©2009 National Society of Professional Engineers for EJCDC. All rights reserved. 

Page 2 

other related charges. Owner waives any and all claims against Engineer for any such suspension.  

Payments will be credited first to interest and then to principal. 

3.01 Termination 

A. The obligation to continue performance under this Agreement may be terminated: 

1. For cause, 

a. By either party upon 30 days written notice in the event of substantial failure by the 

other party to perform in accordance with the Agreement’s terms through no fault of the 

terminating party.  Failure to pay Engineer for its services is a substantial failure to 

perform and a basis for termination. 

b. By Engineer: 

1) upon seven days written notice if Owner demands that Engineer furnish or perform 

services contrary to Engineer’s responsibilities as a licensed professional; or 

2) upon seven days written notice if the Engineer’s services for the Project are delayed 

 for more than 90 days for reasons beyond Engineer’s control. 

Engineer shall have no liability to Owner on account of a termination by Engineer under 

Paragraph 3.01.A.1.b. 

c. Notwithstanding the foregoing, this Agreement will not terminate as a result of a 

substantial failure under Paragraph 3.01.A.1.a if the party receiving such notice begins, 

within seven days of receipt of such notice, to correct its substantial failure to perform 

and proceeds diligently to cure such failure within no more than 30 days of receipt of 

notice; provided, however, that if and to the extent such substantial failure cannot be 

reasonably cured within such 30 day period, and if such party has diligently attempted to 

cure the same and thereafter continues diligently to cure the same, then the cure period 

provided for herein shall extend up to, but in no case more than, 60 days after the date of 

receipt of the notice. 

2. For convenience, by Owner effective upon Engineer's receipt of written notice from Owner. 

B. The terminating party under Paragraph 3.01.A may set the effective date of termination at a time up 

to 30 days later than otherwise provided to allow Engineer to complete tasks whose value would 

otherwise be lost, to prepare notes as to the status of completed and uncompleted tasks, and to 

assemble Project materials in orderly files. 

C. In the event of any termination under Paragraph 3.01, Engineer will be entitled to invoice Owner 

and to receive full payment for all services performed or furnished in accordance with this 

Agreement and all reimbursable expenses incurred through the effective date of termination.   
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4.01  Successors, Assigns, and Beneficiaries 

A. Owner and Engineer are hereby bound and the successors, executors, administrators, and legal 

representatives of Owner and Engineer (and to the extent permitted by Paragraph 4.01.B the assigns 

of Owner and Engineer) are hereby bound to the other party to this Agreement and to the 

successors, executors, administrators, and legal representatives (and said assigns) of such other 

party, in respect of all covenants, agreements, and obligations of this Agreement. 

B. Neither Owner nor Engineer may assign, sublet, or transfer any rights under or interest (including, 

but without limitation, moneys that are due or may become due) in this Agreement without the 

written consent of the other, except to the extent that any assignment, subletting, or transfer is 

mandated or restricted by law. Unless specifically stated to the contrary in any written consent to an 

assignment, no assignment will release or discharge the assignor from any duty or responsibility 

under this Agreement. 

C. Unless expressly provided otherwise, nothing in this Agreement shall be construed to create, 

impose, or give rise to any duty owed by Owner or Engineer to any contractor, subcontractor, 

supplier, other individual or entity, or to any surety for or employee of any of them.  All duties and 

responsibilities undertaken pursuant to this Agreement will be for the sole and exclusive benefit of 

Owner and Engineer and not for the benefit of any other party. 

5.01 General Considerations 

A. The standard of care for all professional engineering and related services performed or furnished by 

Engineer under this Agreement will be the care and skill ordinarily used by members of the subject 

profession practicing under similar circumstances at the same time and in the same locality. 

Engineer makes no warranties, express or implied, under this Agreement or otherwise, in 

connection with Engineer’s services.  Subject to the foregoing standard of care, Engineer and its 

consultants may use or rely upon design elements and information ordinarily or customarily 

furnished by others, including, but not limited to, specialty contractors, manufacturers, suppliers, 

and the publishers of technical standards.  

B. The parties acknowledge that Engineer’s scope of services does not include any services related to 

construction.  

C. This Agreement is to be governed by the law of the state or jurisdiction in which the Project is 

located. 

D. All documents prepared or furnished by Engineer are instruments of service, and Engineer retains 

an ownership and property interest (including the copyright and the right of reuse) in such 

documents, whether or not the Project is completed.  Owner shall have a limited license to use the 

documents on the Project, extensions of the Project, and for related uses of the Owner, subject to 

receipt by Engineer of full payment for all services relating to preparation of the documents and 

subject to the following limitations:  (1) Owner acknowledges that such documents are not intended 

or represented to be suitable for use on the Project unless completed by Engineer, or for use or reuse 

by Owner or others on extensions of the Project, on any other project, or for any other use or 

purpose, without written verification or adaptation by Engineer;  (2) any such use or reuse, or any 
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modification of the documents, without written verification, completion, or adaptation by Engineer, 

as appropriate for the specific purpose intended, will be at Owner’s sole risk and without liability or 

legal exposure to Engineer or to its officers, directors, members, partners, agents, employees, and 

consultants; (3) Owner shall indemnify and hold harmless Engineer and its officers, directors, 

members, partners, agents, employees, and consultants from all claims, damages, losses, and 

expenses, including attorneys’ fees, arising out of or resulting from any use, reuse, or modification 

of the documents without written verification, completion, or adaptation by Engineer; and (4) such 

limited license to Owner shall not create any rights in third parties. 

E. To the fullest extent permitted by law, Owner and Engineer (1) waive against each other, and the 

other’s employees, officers, directors, agents, insurers, partners, and consultants, any and all claims 

for or entitlement to special, incidental, indirect, or consequential damages arising out of, resulting 

from, or in any way related to the Project, and (2) agree that Engineer’s total liability to Owner 

under this Agreement shall be limited to $50,000 or the total amount of compensation received by 

Engineer, whichever is greater. 

F. The parties acknowledge that Engineer’s scope of services does not include any services related to a 

Hazardous Environmental Condition (the presence of asbestos, PCBs, petroleum, hazardous 

substances or waste as defined by the Comprehensive Environmental Response, Compensation and 

Liability Act, 42 U.S.C. §§9601 et seq., or radioactive materials). If Engineer or any other party 

encounters a Hazardous Environmental Condition, Engineer may, at its option and without liability 

for consequential or any other damages, suspend performance of services on the portion of the 

Project affected thereby until Owner: (1) retains appropriate specialist consultants or contractors to 

identify and, as appropriate, abate, remediate, or remove the Hazardous Environmental Condition; 

and (2) warrants that the Site is in full compliance with applicable Laws and Regulations. 

G. Owner and Engineer agree to negotiate each dispute between them in good faith during the 30 days 

after notice of dispute.  If negotiations are unsuccessful in resolving the dispute, then the dispute 

shall be mediated.  If mediation is unsuccessful, then the parties may exercise their rights at law. 

6.01 Total Agreement 

A. This Agreement (including any expressly incorporated attachments), constitutes the entire 

agreement between Owner and Engineer and supersedes all prior written or oral understandings. 

This Agreement may only be amended, supplemented, modified, or canceled by a duly executed 

written instrument. 

7.01 Basis of Payment—Hourly Rates Plus Reimbursable Expenses 

A. Using the procedures set forth in Paragraph 2.01, Owner shall pay Engineer as follows: 

1. An amount equal to the cumulative hours charged to the Project by each class of Engineer’s 

employees times standard hourly rates for each applicable billing class for all services 

performed on the Project, plus reimbursable expenses and Engineer’s consultants’ charges, 

if any. 

2. Engineer’s Standard Hourly Rates are attached as Appendix 1. 
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3. The total compensation for services and reimbursable expenses is estimated to be 

$135,504.00. 

7.02 Additional Services: For additional services of Engineer’s employees engaged directly on the 

Project, Owner shall pay Engineer an amount equal to the cumulative hours charged to the Project 

by each class of Engineer’s employees times standard hourly rates for each applicable billing class; 

plus reimbursable expenses and Engineer’s consultants’ charges, if any.  Engineer's standard hourly 

rates are attached as Appendix 1. 

 

Attachments:   Exhibit A, Scope of Services 

Appendix 1, Engineer's Standard Hourly Rates  

 

 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement, the Effective Date of 

which is indicated on page 1. 

OWNER:  ENGINEER: 

By:        By:        

Title:        Title:       

Date Signed:        Date Signed:       

   

Engineer License or Firm's Certificate 

Number: ES-0028  

  State of: Wyoming 

Address for giving notices:  Address for giving notices: 

P.O. Box 1070  P.O. Box 1599 

Jackson, WY 83001  Jackson, WY 83001 
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This is Appendix 1, Engineer’s 

Standard Hourly Rates, referred to in 

and part of the Short Form of Agreement 

between Owner and Engineer for 

Professional Services dated      , 2018. 

 

Engineer’s Standard Hourly Rates  

 

A. Standard Hourly Rates: 

1. Standard Hourly Rates are set forth in this Appendix 1 and include salaries 

and wages paid to personnel in each billing class plus the cost of customary 

and statutory benefits, general and administrative overhead, non-project 

operating costs, and operating margin or profit. 

2. The Standard Hourly Rates apply only as specified in Paragraphs 7.01 and 

7.02, and are subject to annual review and adjustment. 

B. Schedule of Hourly Rates: 

Hourly rates for services performed on or after the Effective Date are: 
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This is EXHIBIT A, consisting of 5 pages, 
referred to in and part of the Agreement 
between Owner and Engineer for Professional 

Services dated [ ]. 

Engineer’s Services 

The Agreement is supplemented to include the following agreement of the parties.   
 
Engineer shall provide Basic and Additional Services as set forth below. 
 

 
PART 1 – BASIC SERVICES 

A1.02 Initial Task – Draft GIS Database Schemas 

A. Engineer shall: 

1. Develop draft GIS database schemas to present to the Owner for review and 

comment.   

2. Meet with Owner to discuss and revise schema, if necessary. 

3. Consult with Owner regarding the drafting of a formal written letter of request to 

Districts and Engineers to obtain data for the tasks.   

A.1.02 Task [A] - Septic Systems 

B. Engineer shall: 

1. Consolidate parcel scale wastewater collection and treatment data for identified 

prioritized areas into a GIS dataset. Existing sources of wastewater endpoint data 

that will be used in this effort are:  1) engineering firms contracted by special 

districts to determine which parcels are still served by septic systems, 2) Teton 

County Mapserver scanned parcel building records, 3) hard copy building records 

accessed through the Teton County Planning Department, and 4) the Teton County 

Planning Department’s permitting software system, City View. 

2. Prepare attributes/fields of the parcel scale wastewater endpoint polygon with 

AutoCAD Civil 3D software. The attribute data that will be incorporated are: 1) 

Parcel Identification Numbers (PIDN), 2) wastewater endpoint type (i.e. traditional 

leach field, raised leach field, Sewer District name, multiple types, unknown, or 

undeveloped), 3) septic or sewer permit number(s), and 4) data source. 

3. Coordinate with Subconsultant to incorporate required information into the GIS 

geodatabase.  Note, final GIS geodatabase product will be in coordinate system 

agreed upon by Owner. 

TCD Jan. 18 Packet Updated Page 76



 

Exhibit A – Engineer’s Services 
EJCDC® E-500, Agreement Between Owner and Engineer for Professional Services. 

Copyright © 2014 National Society of Professional Engineers, American Council of Engineering Companies,  
                                                                            and American Society of Civil Engineers.  All rights reserved.                                                         Page 5 

4. Meet with and present deliverable to Owner and make any necessary revisions, 

based on comments received from the Owner.  Phases of work for delivery will 

include:  

a. Phase A.1 - Hog Island, Ross Plateau, Hoback Junction (368 parcels) 

b. Phase A.2 - Spring Gulch, Bar BC, Airport Vicinity (1217 parcels) 

c. Phase A.3 - South Park Bridge to Hwy 22 (1905 parcels) 

5. Perform or provide the following deliverables:  1) A featured dataset, housed 

within the same geodatabase as Task [B], associated .dwg AutoCAD file, several 

large format maps depicting the categorized waste treatment types by parcel, 

overlain by sewer infrastructure, 2) Metadata for the spatial products compiled 

including a logical unique identifier for each dataset used, the source 

(organization, name, contact information) where the data originated from, and the 

date the data was last updated, 3) A parcel scale, GIS Polygon Feature Class, with 

specified database table structure and data types, and 4) Record permits in .pdf. 

6. Furnish [    ] review copies of the deliverables to Owner within [    ] days of the 

Effective Date and review with Owner.  Within [    ] days of receipt, Owner shall 

submit to Engineer any comments regarding the furnished items. 

7. Revise the deliverables in response to Owner’s comments, as appropriate, and 

furnish [    ] copies of the revised deliverables to the Owner within [    ] days of 

receipt of Owner’s comments. 

C. Engineer’s services under the “Task [A] - Septic Systems” Phase will be considered 

complete on the date when Engineer has delivered to Owner the revised deliverables. 

A.1.03 Task [B] – Sewer System Mapping 

D. Engineer shall: 

1. Consolidate existing sewer infrastructure data. Sources of information that will be 

used in this effort are: 1) data housed by the Town of Jackson Public Works 

Department for Town owned and operated sewer infrastructure, and 2) information 

provided by Special Districts’ staff or their consulting engineering firms. 

2. If necessary, subcontract Special District’s engineering firms to provide sewer 

infrastructure datasets for consolidation (in AutoCAD .dwg or .dxf formats, or as 

paper maps).   

3. Prepare dataset for sewer infrastructure including the following attributed features, 

when available: 1) District ownership, 2) all maintained sewer lines, their material, 

capacity, and junctions, including, if available, parameters that can be used to 
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determine capacity, such as pipe size, slope, depth from rim to invert, the number 

of existing connections, and number of potential new connections; 3) pump and 

lift stations, grinders and their capacity, number of pumps, pump size, make and 

model number, horsepower, wetwell diameter and active depth; 4) at large 

infrastructure that extends out from Special Districts, but that send sewage to these 

Special Districts; and 5) meter locations.  

4. Coordinate with Subconsultant to incorporate required information into the GIS 

geodatabase.  Note, final GIS geodatabase product will be in coordinate system 

agreed upon by Owner. 

5. Meet with and present deliverable to Owner and make any necessary revisions, 

based on comments received from the Owner.  Phases of work for delivery will 

include: 

a. Phase B.1 – West Bank Systems 

1) Teton Village Water and Sewer District 

2) Aspen Pines Waster and Sewer District 

3) Village Road Improvement and Service District 

4) Willowbrook Water and Sewer District 

5) Fish Creek Improvement and Service District 

6) Wilson Sewer District 

 

b. Phase B.2 - Town of Jackson Infrastructure 

c. Phase B.3 – South Park Systems 

1) 3 Creek Subdivision 

2) Rafter J Improvement and Service District 

3) Melody Ranch Improvement and Service District 

4) Valley View Sewer Company 

5) Adams Canyon Sewer 

6) Ridge Line 

7) O-B Improvement and Service District 

8) Indian Springs Sewer System 

 

d. Phase B.4 - North of Hwy 22 to Airport Vicinity 

1) Spring Creek Ranch Improvement and Service District 

2) Gros Ventre Utilities 

3) Teton Shadows 

4) Jackson Hole Airport 

 

e. Phase B.5 - Grand Teton National Park Community Sewer Systems 
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1) Moose Sewer System 

2) Beaver Creek Sewer System 

3) Signal Mountain Sewer System 

4) Colter Bay/Jackson Lake Lodge Sewer System 

5) Gros Ventre Camp Ground 

 

f. Phase B.6 – Alta, Targhee, and Other Community Sewer Systems  

6. Perform or provide the following deliverables:  1) A featured dataset, housed 

within the same geodatabase as Task [A], associated .dwg AutoCAD file, several 

large format maps depicting the categorized waste treatment types by parcel, 

overlain by sewer infrastructure, 2) Metadata for the spatial products compiled 

including a logical unique identifier for each dataset used, the source 

(organization, name, contact information) where the data originated from, and the 

date the data was last updated, and 3) GIS feature dataset that includes a Polyline 

Feature Class of sewer lines, and a Point Feature Class of lift stations and any 

other pertinent infrastructure occurring along the sewer lines.  

7. Furnish [    ] review copies of the deliverables to Owner within [    ] days of the 

Effective Date and review with Owner.  Within [    ] days of receipt, Owner shall 

submit to Engineer any comments regarding the furnished items. 

8. Revise the deliverables in response to Owner’s comments, as appropriate, and 

furnish [    ] copies of the revised deliverables to the Owner within [    ] days of 

receipt of Owner’s comments. 

E. Engineer’s services under the “Task [B] - Sewer System Mapping” Phase will be 

considered complete on the date when Engineer has delivered to Owner the revised 

deliverables. 

PART 2 – ADDITIONAL SERVICES 

A. If authorized in writing by Owner, Engineer shall provide Additional Services of the 

types listed below. These services are not included as part of Basic Services and will be 

paid for by Owner based on Time and Materials according to the rate schedule 

provided in Appendix 1.  

1. Services to make measured drawings of existing conditions or facilities, to conduct 

tests or investigations of existing conditions or facilities, or to verify the accuracy 

of drawings or other information furnished by Owner or others. 

2. Services resulting from significant changes in the scope, extent, or character of the 

portions of the Project or the Project’s requirements, including, but not limited to, 

A2.01 Additional Services Requiring Owner’s Written Authorization 
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changes in size, complexity, Owner’s schedule, or method of financing; and 

revising previously accepted studies, reports, Drawings, Specifications, or 

Construction Contract Documents when such revisions are required by changes in 

Laws and Regulations enacted subsequent to the Effective Date or are due to any 

other causes beyond Engineer’s control. 

3. Services required as a result of Owner’s providing incomplete or incorrect Project 

information to Engineer. 

4. Providing renderings or models for Owner’s use, including services in support of 

building information modeling or civil integrated management. 

5. Furnishing services of Consultants for other than Basic Services. 

6. Conducting surveys, investigations, and field measurements to verify the accuracy 

of Record Drawing content obtained from Special Districts, Engineering Firms 

contracted by Special Districts, and other sources. 

7. Preparing to serve or serving as a consultant or witness for Owner in any litigation, 

arbitration, lien or bond claim, or other legal or administrative proceeding 

involving the Project. 

8. Other additional services performed or furnished by Engineer not otherwise 

provided for in this Agreement. 
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MEMORANDUM 

 

TO:  Friends of Fish Creek, Trout Unlimited, TCD  

FROM: Carlin Girard  

DATE:  10/31/2017 

SUBJECT:  Trout-Friendly Lawns Baseline Concept

 

Introduction: 

The purpose of this memo is to document the proposed concept for Teton County’s Trout-

Friendly Lawn Program, as first discussed at the October 30, 2017 meeting between Dan 

Leemon, Leslie Steen, Caroline Baker and Carlin Girard.  

 

Program Outline: 

This outline is intended to create an initial structure to this program for review by the Fish Creek 

Stakeholder’s Group and other partners.  

Property Certification Program (details will be on flyer in check box form) 

❖ Basic Certification 

▪ Fertilizer amount based on local recommendation or less (__per 1000ft^2) 

▪ Do not fertilize within 20ft of water 

▪ Do not fertilize native vegetation areas 

▪ Maintain unmanicured wetland buffers of at least 5-feet from all water 

features along 90% of waters edge 

▪ Be water wise (watering based on weather, soil, plant need or prescription) 

▪ Spot spray only for noxious weeds 

❖ Gold Certification (cost-share for plant replacement) 

▪ Meet Basic Certification 

▪ Minimize traditional lawn by planting native species (requirements?) 

▪ Maximize riparian buffers by planting native wetland species 

(requirements?) 

▪ Maintain unmanicured wetland buffers to 20 feet from all water features 

on 9o% of water feature edge 

❖ Placeholder (pond owner certification coming in year 2) 

 

Outreach: 

Outreach is the foundation for the Trout-Friendly Program. The following is a rough concept. 

 Outlets for Landowner Outreach for first year 

❖ Website 

▪ Independent website built by TMBR 

▪ Info on Certification Program 

▪ Sign-up for Certification Program 
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▪ Map depicting locations of Certified Properties 

▪ Program partner information 

❖ Social Media 

▪ Partnership effort to saturate social media 

▪ Links from sponsoring websites and social media 

❖ Print 

▪ Trifold pamphlet that describes certification program 

▪ Newspaper Article by Mike Koshmrl 

▪ Newspaper Paid advertising and inserts (Schedule? Size? Placement?) 

▪ Jackson Hole Magazines (Schedule? Size? Placement?) 

▪ Sustainability Newsletter article 

▪ Newsletters of partnering agencies 

▪ Homestead Magazine 

▪ Backyards and Barnyards 

❖ Lawn Signs 

▪ Signs designed by local artist 

▪ Signs at visible locations on certified lawns 

❖ Event Outreach (events will expand in following years) 

▪ Complete one garden party at certified lawn 

▪ Complete an education event with watering and fertilizer specialist 

▪ Rotary 

▪ School groups 

▪ Land Trust Board Program/ Picnic booth/ Landowner event programs 

▪ Garden and Native Plant Club 

▪ JH Bird Club 

▪ Fly Fishing Shops 

❖ Participant Outreach 

▪ Neighbor  to neighbors 

 

Other Targeted Outreach for first year 

❖ Landscape Architect Outreach 

▪ One-On-One Trout-Friendly Marketing Plan cost-share program 

▪ Forum 

▪ Successful project promotion article cost-share 

❖ Landscaper/Caretaker Outreach 

▪ One-On-One Trout-Friendly marketing plan cost-share program 

▪ Bring new certified practice or product to market place earn cost-share 

promotion 

▪ Recommended Trout-Friendly product access and cost-share  

▪ Employee training (fertilizer/watering calibration) 

 

Timeline of Progress: 

• Immediate 

o Solidify Certification Program Guidelines by New Year 

o Vet with organizations and Fish Creek Stakeholders 

o Develop trifold pamphlet with TMBR once Certification Program is solid 

• Late Winter (March) 

o Website up and running 
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o Mock up advertising campaign material 

o Communications with partners 

o Communications with Written Press Outlets 

• Spring (May) 

o Launch Program with Water and Fertilizer Specialist event? 

o Launch cost-share program with seeds mixes and plants 

o Run ads 

o Run Social Media Campaign, including partners 

o Eco-Fair? 

o Organize garden party (perhaps with help from landscapers) 

• Summer (August, take advantage of existing events)  

o Hold garden party 

o Run ads 

o Run Social Media Campaign, including partners 

o Assess status for adaptive management 

o Quantify affect 

• Next Year (needs to happen early in program) 

o Establish role for Landscaping industry 

o Create pond guidance in Certification Program 

o Hold more events 

o Repeat outreach 

 

Partners: 

Teton Conservation District, Friends of Fish Creek, Trout Unlimited 

Potential Partners-  

Jackson Hole Land Trust, Nature Conservancy, Teton County Weed and Pest, Snake River Fund, 

Friends of Teton River, Wyoming Game and Fish Department, Teton County, Town of Jackson, 

Parks and Rec, Landscape industry, Landscape Architects 
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Program Area: Communications: 

Goal 1.0: Increase Public Recognition and understanding of TCD and TCD mission 

Strategy 1.1.0- Develop and manage a foundation TCD website as the hub for TCD 

information and communications 

Task 1.1.1- Unify TCD branding: stationary, memos, logo, mission, PowerPoint 

template, business cards, tag lines, style guide (fonts and formats, etc.) 

Strategy 1.2.0- Develop and manage a range of social media platforms 

 Task 1.2.1- Facebook account 

 Task 1.2.2- Instagram Account 

 Task 1.2.3- Linkedin Account 

Strategy 1.3.0- Develop and cultivate local media outlet relationships 

Strategy 1.4.0- Logo display community presence 

 Task 1.4.1- Ensure staff and board apparel logo is available 

 Task 1.4.2- Ensure truck signs are appropriate 

 Task 1.4.3- Ensure District highway signs are appropriate 

 Task 1.4.4- Banners, even displays, etc. 

Strategy 1.5.0- Identify and understand various TCD marketing segments: landowners, 

agricultural producers, second-home owners, broader community, local government, federal 

government, etc. 

Strategy 1.6.0- Develop and strategically distribute TCD branded swag  

 Task 1.6.1- Identify what types of merchandise would be most impactful 

 Task 1.6.2- Identify opportunities to disseminate merchandise 

 

Goal 2.0: Improve public engagement on funding opportunities 

Strategy 2.1.0- Develop a public and partner friend strategic plan format 

Task 2.1.1- Create distilled strategic plan that is readable and digestible by external 

audience 

Strategy 2.2.0- Imbed Communications Specialist with Natural Resource Specialists 

 Task 2.2.1- Accompany on field visits and pivotal meetings for each Program Area 

Strategy 2.3.0- Provide media outlets with news worth releases (projects, programs, public 

announcements, etc.) 
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Strategy 2.4.0- Develop quality printed materials and guide collection and distribution at 

events 

Strategy 2.5.0- Orchestrate a strategic schedule of community event participation for targeted 

market segments 

Strategy 2.6.0- Increase applicant pool for bi-annual TAC grant cycles 

 Task 2.6.1- Consider possibility of re-branding TAC grant 

Task 2.6.2- Make an understandable version of the Strategic Plan available to TAC grant 

applicants 

 Task 2.6.3- Update advertising materials 

Strategy 2.7.0- Develop clear policy regarding what types of partner programs TCD will 

support 

 

Goal 3.0: Improve partner participation in targeted programs 

Strategy 3.1.0- Incorporate partner information in appropriate TCD social media and 

promotional efforts 

Task 3.1.1- Ensure open communication pathways with partners to stay apprised of new 

and ongoing programs 

Strategy 3.2.0- Ensure TCD presence in collaborative projects with partners 

Strategy 3.3.0- Use TCD website to connect to relevant partner projects 

 

Goal 4.0: Improve TCD presence and interaction with WACD and WDA 

Strategy 4.1.0- Create award worthy Annual Reports and Plans of Work 

Task 4.1.1- Approach TCD Annual Reports and Plans of Work from a narrative 

perspective 

 Task 4.1.2- Create abstract for Annual Report that highlights TCD successes 

Strategy 4.2.0- Continue to attend WACD annual conference 

 

Goal 5: Improve Board Communications 

Strategy 5.1.0- Ensure Board is apprised of ongoing projects and programs 

Strategy 5.2.0- Develop board packets and distribute to Board members in a timely manner 

 Task 5.2.1- Investigate improved means for board packet dissemination 

Strategy 5.3.0- Solicit feedback from Board regarding quality and efficiency of Board 

communications 
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Goal 6: Improve inter-office information flow through Communications Specialist 

Strategy 6.1.0- Establish monthly “check-ins” to determine communication needs for each 

program area 

Strategy 6.2.0- Develop “Communications Calendar” to identify key dates and work load 

Strategy 6.3.0- Cross-train staff with Communications Specialist to enhance staff proficiency 

over website and other communication methods. 

Strategy 6.4.0- Develop criteria for prioritizing external programs TCD will support through 

staff time or publicity 

 

Goal 7: Determine efficacy of communication activities 

Strategy 7.1.0- Determine methods for measuring efficacy of different communications 

methods 

Strategy 7.2.0- Develop metrics for measuring and defining Communication programmatic 

“success” 
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Strategic Plan: Mid-Timeframe Review

Ongoing but Complete to Date Addressed/Complete Mixed Results Action Needed

Program Area Goals Strategies
Adminstration

1) Responsible Government

Good Communication & Partnerships

Tenant Meetings

Computer Back-up

Database Storage & Management

Fleet Recommendations

Financial Management

Annual Staff Reviews

Personnel Handbook Review

2) Granting Guidelines/Criteria

MOA Partnerships

Grants Aligned with TCD Work

Summary Line in TCD Budget

3) Plan of Work/ Budget/ Annual Report

Annual Plan of Work, etc.

4) Facilities

Develop Alternatives

5) Staffing

Execute Strategic Plan & Budgets

Strategic Plan: Mid-Timeframe Review
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Ongoing but Complete to Date Addressed/Complete Mixed Results Action Needed

Program Area Goals Strategies
Agriculture

1) Rangeland Stewardship

Improvements

Livestock/Wildlife Separation

Federal Allotment Monitoring 

Rehabilitation from Disturbance

Enhancement of Soils

Agency/Legislation Reviews

NEPA Support

2) Cropland Stewardship

Rehabilitate Failures

Irrigation Improvements w/ NRCS

Water Conservation/Erosion

3) Small-Acre Agriculture

Hoop House Regulations

Indoor Agriculture

Enhance Soils & Native Sys.

4) Noxious Weeds

Cost-Share Grants

JHWMA

Mapping

5) Genetic Engineering

Develop TCD Role

6) Agricultural Outreach

Communication Plan
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7) UW Research

UW Extension Relative to Local Needs

Strategic Plan: Mid-Timeframe Review

Ongoing but Complete to Date Addressed/Complete Mixed Results Action Needed

Program Area Goals Strategies
Mapping & GIS

1) Internal -> External Capacity

Software Needs

IT Contractor->Stable Platform

Staff Training

GIS Reference Data Sets

2) Greenwood Inc.

Close Relationship

3) Program Area Applications

Integrate to Program Areas

4) Community GIS 

Support of Outside Organizations

Strategic Plan: Mid-Timeframe Review

Ongoing but Complete to Date Addressed/Complete Mixed Results Action Needed

Program Area Goals Strategies
Restoration & Sustainability

1) Snake River Restoration Project

Communicate with USACE

TCD Jan. 18 Packet Updated Page 89



Track In-Kind Projects/Match Expenses

2) Native Plant Program

Develop Program

3) Level I Watershed Study

Review RFP

Wyo. Water Dev. Comm Relationship

Resulting Project Sponsorship

4) Recycling/Diversion

Implement

5) Organics Utilization

Coordinate/Partner

Wood Waste

6) Alternative Energy & Education

Fuels

Alternative Vehicles

7) Alternate Electric Generation/Cons.

Agr., Commercial, Residential

8) Cooperate w/ TAWPC

Help Community Protection Plan

Increase Safety & Property Protection

Promote WUI Biomass Diversion

Strategic Plan: Mid-Timeframe Review

Ongoing but Complete to Date Addressed/Complete Mixed Results Action Needed

Program Area Goals Strategies
Planning and Development
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1) Pertinent LDR Revisions

ID  Potential Improvements

2) Environmental Standards

Water Feature Setbacks(5.1.1)

Pond/Irrigation Discharges(5.1.1)

Wildlife Friendlier Fencing(5.1.2)

Wildlife Feeding (5.1.3)

Air Quality (5.1.4)

Water Quality, Fertilizers, Landscaping

3) Environmental Standards in Locations

Nat. Resource Overlay Standards(5.2.1)

Focal Species Habitats

Bear Conflicts (5.2.2)

4) Natural Hazard Protections

Support WUI LDR Revisions(5.4.5)

5) Landscaping Standards (5.5)

Improve Landscaping Standards

6) Grading, Erosion

Further Stormwater SWPPP Guide Authority 

7) Permit Reviews

Develop Development Review Process

8) Literature Supported Regulations

Augment LDR's with Science Citations

Strategic Plan: Mid-Timeframe Review

Ongoing but Complete to Date Addressed/Complete Mixed Results Action Needed
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Program Area Goals Strategies
Water Resources

1) Flat Creek Watershed Imp. District

Provide Financial Assistance

Provide Organizations Oversight

2)Town/T.C. Stormwater (SPET, Plans)

Stormwater Sediment MItigation

LDR Input Stormwater Mitigation

Project Relationships(TpJ,WYDOT, TC)

3) Flat Creek Improvement

Approved Sampling w/in Impairment

Research Habitat & Agriculture

Improve Drinking Water In FC Drainage

Restore FC Ecological Services

4) FEMA Flood Plains

FEMA Communications & Data Sharing

5) Fish Creek Improvement

Work w/in Stakeholder Group Nutrients

Generally Promote Nutrient BMP's

6) Monitor/Research Fish Creek

Nutrient Long-Term research

Gr. Water Monitoring Network Review

7) Enhance Streams: TC, Parks w/ Criteria

Tech. & Financial Assistance 

USACE Flood Protection & Mitigate Levees

Community Stakeholder Efforts

8) Water Data Functionality
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Complete SAP Authorization
Comprehensive Water Data 
Storage/Access/Analysis

9) NPO/Agency Collaboration

Support & Collaboration (e.g. Gauges)

10)Water Training

Stay Current WDEQ QA/QC Training

Attend Professional Conferences/Present

Strategic Plan: Mid-Timeframe Review

Ongoing but Complete to Date Addressed/Complete Mixed Results Action Needed

Program Area Goals Strategies
Wildlife

1) Support Comprehensive Plan Values
Promote Wildlife Resource Conservation
Education & Networking
Discern TCD Role with NRTAB
Mitigate Human Impacts to Habitats

2) Monitoring & Research of Wildlife
Support Agencies and Researchers
Focus on work on Sensitive Species

Education & Outreach
Expand Reputation as Source w/Expertise
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Fiscal Year 2018 - Spent to Date for Mid-Year Review (numbers as of 1-05-2018)

Income Calculations for FY 2018

Full Reciept Expected
Exceeded Full Receipt Expected
Under Received

Budgeted FY 18 Income to Date % Notes:  (these are the FY 2018 notes )

Regular Income

$1,291,615.00 $839,399.08 65% .9 mill figure - Estimated 04/11/2017 per Teton County Treasurer

Interest Income $1,000.00 $928.73 93% Slightly increasing interest rates %

$1,500.00 $642.22 43% Sale of 30 well test kits at $50 each

$8,823.50 $8,823.50 100% Base funding from WY Dept of Agriculture

$3,882.00 $0.00 0% WACD Water Quality Lab Reimbursement for FY 17 & 18

$2,000.00 $4,448.79 222% Sponsorships &  donations

sub-total $1,308,820.50 $854,242.32 65%

Project Grants & Pass Thru

$52,500.00 $9,280.00 18% Reimbursement estimate for FY 2018

$18,500.00 $0.00 0% Pass through - amount for FY 2018

$28,000.00 $30,118.50 108% Friends of Fish Creek and WDEQ

$10,000.00 $8,886.00 89% Wyoming Department of Environmental Quality

$11,560.00 $0.00 0% Will come in as a TAC Grant Pass Through in FY 2018

$140,000.00 $0.00 0% Pass Through for 4 projects approved in FY18

Terra Firma - Flat Creek Boulders $17,600.00 $17,600.00 100% Invoiced in FY 17, but probably won't receive the check until FY 18

$2,000.00 $2,894.85 145% Unexpected Grants 

sub-total $280,160.00 $68,779.35 25%

Grand Total Income $1,308,820.50 $923,021.67 71%

TCD Program Budgets (numbers as of 1-05-2018)

KEY On Track to Expend

Likely to Over Spend

Budgeted FY 18 Spent to Date % Notes:
Ag Program - Cropland  Projects

$70,000.00 $0.00 0% Level I SWPP projects (4/year) + Independent Projects

$140,000.00 $0.00 0% Project Pass Through paid to applicants in FY 18

Indoor Agriculture $13,000.00 $0.00 0% Community gardens maintenance & staffing $8K, Full Circle Education $5K 

Teton County Mill Levy

Well Test Kit Sales

WDA Annual Base Funding

WACD WQ Lab Funding

Unanticipated Income

National Fire Plan Grant

FY 2017 GTNP Gaging Stations

Fish Creek Sampling Partnership

Flat Creek 205j WQ Sampling

Bridger Teton NF Project Reimbursement

Wyoming Water Development Level 1

Unanticipated Grants

Under Spend, but additional expenses anticipated

Likely to Under Spend May Consider Partial or Full Reallocation

Irrigation Infrastructure

Wyoming Water Development Level 1

1
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$300.00 $0.00 0% Cost Share on Soil Samples/Technical Assistance For agricultural Productivity

$850.00 $750.00 88% Door-to-Door Interviews ($100), Barnyard Backyards commitment (committed fund)

Agr. BMP Plans $3,000.00 $0.00 0% Collaborative Implementation of grazing BMP's 

sub-total $227,150.00 $750.00 0% $0.00

Ag Program - Rangeland Projects
$2,000.00 $0.00 0% Joint Permittee Monitoring Under the Direction of  the Forest Service

$2,000.00 $0.00 0% 2010-2017 BTNF Range Data into VGS Format by Contractor if Requested by Software Owner

Supplies, rentals $800.00 $0.00 0% Stock & Trailer Rental If not Partner Provided for Joint Permittee Monitoring

$500.00 $0.00 0% Independent Fencing Project, outside of JHWF MOA 

Misc Ag Projects $2,000.00 $0.00 0% Miscellaneous Requested by Landowners

$20,000.00 $0.00 0% Monitoring, Planning, Sampling? See Wildlife Restorations for Kelly Hayfields

sub-total $27,300.00 $0.00 0% $0.00

Invasive Species Projects
$45,000.00 $43,000.00 96% Horseback Spraying, JHWMA Projects (committed)

sub-total $45,000.00 $43,000.00 96%
Agriculture Program sub-total $299,450.00 $43,750.00 15% $0.00

Mapping Resources and GIS
$1,000.00 $5.10 1% Imagery web hosting on Teton Co site, storage 

$5,000.00 $1,654.63 33% Potential data development project(s) 

$5,000.00 $274.07 5% Potential Digitizing & Data Management, 

$500.00 $0.00 0% 1 additional GPS receivers then TCD has 1/each field staff )

Supplies $500.00 $187.11 37% Plotter Map Printing Supplies :Ink, Printheads, Paper 

sub-total $12,000.00 $2,120.91 18% $0.00

Sustainability Program
Air Quality Ozone Testing Support Greater Yellowstone Area Clean Air Partnership

Air Sampling $600.00 $0.00 0% Ozone & Elongate Fiber Testing, deployment, analysis

$250.00 $0.00 0% To Be Determined

sub-total $850.00 $0.00 0% $0.00

TAWPC/National Fire Plan Grant
$52,500.00 $7,180.00 14% 2013 NFP Grant contract $ to landowners (Reimbursed)

$5,000.00 $2,304.72 46% WUI Outreach in keeping with Communications Plan (WSWUI +TCD WUI) 

$25,000.00 $16,497.50 66% $28,000 from Disc TCD WUI Fall 2017 & Spring 2018 (10 homes @ 2,000 ea.) + Contractor for Assessment Labor ($5K)

Chipper Event $3,000.00 $0.00 0% Pay Contractor Operator, W/ TAWPC Cost-Share: Location TBD

sub-total $85,500.00 $25,982.22 30% $0.00

ISWR MOA
$12,500.00 $12,500.00 100% Responsible E-Waste Disposal Opportunities

$6,250.00 $6,250.00 100% 50% of Shipping Container Cost Increase

Food Waste Pilot $2,500.00 $2,500.00 100% GTNP Food Waste Pilot Project West Yellowstone Tippage

$1,000.00 $1,000.00 100% Fourth Year of funding

sub-total $22,250.00 $22,250.00 100% $0.00

Recycling, HHW & E-Waste

E-Waste Containers

ISWR Yard Waste Bags

Equipment & Software

Wyoming DEQ Assistance

NFP State Forestry Grant Contract

 Workshops & Advertising

TCD WUI Tech & Financial Funds

Restoration of Lands for Agr Productivity

JHWMA / TCWP Participation

Historical Aerial Imagery Website 

Imagery & Mapping Projects

GIS Consulting Services

Soil Testing & Analysis

Ag Producer Outreach

Rangeland Data Collection

Range Data management 

Agricultural  Fencing Grant

2
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ECW MOA
Eco-Fair $2,500.00 $0.00 0% Sponsorship, Booth, Promotion

Solar Outreach $1,000.00 $0.00 0% Promotion of Residential Solar cost-share Projects with Prior Funds

$1,000.00 $0.00 0% 10% Conservation Hardware Green Pwr Incentives(showerheads, Thermostats, Monitors)

$10,000.00 $0.00 0% Energy Efficiency Design for new school

$10,000.00 $0.00 0% Local Match for Commercial Energy Audit

sub-total $24,500.00 $0.00 0% $0.00

YTCC MOA
$0.00 $0.00 0% $0.00 5 Electric Vehicle fueling stations cost-share @ $1,000 each

$0.00 $0.00 0% $0.00 Cost-share,mechanic training, fleet audits

sub-total $0.00 $0.00 0% $0.00

Sustainability Program sub-total $133,100.00 $48,232.22 36% $0.00

TCD Grant & Discretionary Funds
$292,482.42 $30,508.53 10% $148,504 committed To Be Determined

TAC Grant Funds $80,000.00 $57,998.00 72% 2 cycles (Target $40,000 each) + Projects with Specifc FY 2018 Line-Item Funds

Agriculture $0.00

Data  Procurement and Mgmt $0.00

Mapping Resources & GIS $0.00

Restoration & Sustainability $0.00

TAWPC / Forest & Fire $0.00

Teton Co. Planning & Development $0.00

Water Resources $0.00

Wildlife $0.00

Pre-Approved TAC Grants for FY 2018 $11,560.00 Not Rec. From FS Mike Merigliano/Bridger Teton NF TAC Grant Project Pass Through

sub-total $384,042.42 $88,506.53 23% $0.00

USGS Partnership Projects
$20,544.00 $0.00 0% *Estimate only ($19,200 in FY2017), Contract Timing +7%

$7,350.00 $0.00 0% *Estimate only ($6,830 FY 2017) +7%

$18,500.00 $0.00 0% 5-year contract, 100% reimbursed by GTNP

$45,000.00 $0.00 0% Forest Service & Private Hotsprings 

$4,600.00 $0.00 0% Not Including TCD Staff Time

sub-total $95,994.00 $0.00 0% $0.00

Water Resources Projects
$30,000.00 $3,508.80 12% Development of Feasibility with Teton County, USACE plus in-kind projects

$15,000.00 $0.00 0% Update Watershed Planning ($10,000 reimbursed from 205j Grant)

$5,000.00 $2,272.96 45% Macro-Invertebrate & WQ sampling

$47,000.00 $47,000.00 100% Sampling, Monitoring, Nutrient Budget, Outreach ($28,000 Reimb. WDEQ & FoF)

$16,000.00 $0.00 0% Removal (TOJ 50% Reimburse ?) Holdover from 2017 budget

$31,000.00 $31,000.00 100% Requested WID Project/Monitoring  Request: 3rd year Ice study RFP 

$250.00 $546.42 219% Elections, Meetings Public Notices (See Operating Postage)

TCD Discretionary Funds

Flat Creek Sampling, 303d

Fish Creek Sampling

Flat Creek Structures

Flat Creek Water Improvement Dist.

WID Elections (TCD)

GTNP Gaging Stations

Snowpack Chemistry Project

Hotspring Pathagen Expansion

Snake River Restoration Project

Flat Creek Watershed Plan (205j)

USDA Rural Dev. Assistance Grant

Electric Fueling Stations

Alt. Energy/Natural Gas Vehicles

TCD Gaging Stations

Gros Ventre Gaging Stations

LVE Green/Conserve Power

Munger Mountain School

3
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$20,000.00 $0.00 0% Teton County Partnership RFP Hold-Over from FY 2017

$5,500.00 $1,592.48 29% Well Test Kits and Advertising

$1,000.00 $0.00 0% Phase But Some Equipment Repair For Ground Water Level Samples

$32,000.00 $10,000.00 31% Fish Trout Friendly Lawn Fertilizer, stormwater, septic/sewer, snow storage, ads other

E.Coli $1,000.00 $0.00 0% E. Coli Testing as Requested + Supplies 

Standards & Lab $3,000.00 $363.87 12% Calibration of all water quality equipment for one year

All Projects $2,500.00 $50.00 2% Sampling Contingency- Equipment replacement 

$500.00 $0.00 0% Kids Fishing Day MOA

$2,000.00 $2,000.00 100% Adopt-A-Trout Kids Program

$11,000.00 $0.00 0% Water Quality in Wyoming, MOA

$10,000.00 $10,000.00 100% Re designed features 25%

$40,000.00 $0.00 0% Septic Pumping or conversion Incentive 

$1,000.00 $0.00 0% Technical Assistance Contractor (Also See Mapping and GIS Contract Services Line Item)

$2,000.00 $0.00 0% SNOTEL Conversion Assistance if Cost-Share is requested from NRCS

sub-total $275,750.00 $104,825.73 38% $0.00

Wildlife Projects
$2,500.00 $0.00 0% Flight in February-March 2018

$15,000.00 $0.00 0% Kelly Hayfield Restorations

$5,000.00 $5,000.00 100% Increased CWD Surveilence, Tests Analysis - Cost-Share Partners: WGFD

$15,000.00 $12,000.00 80% Fruiting Tree Harvest in Bear Conflict Areas (WGFD/Private Sector)

$25,000.00 $0.00 0% SGCN w/Unkn. abundance, others w/data gaps(Curlew, Amph. -Private Lands, Raptors)  

$10,000.00 $0.00 0% Supplemental Analysis Following T.C. Crossing Master Plan

$5,000.00 $0.00 0% TBD

sub-total $77,500.00 $17,000.00 22% $0.00

JHWF MOA
$4,000.00 $3,848.99 96% Data Management & Database Design

$10,000.00 $10,000.00 100% 60% of 1 pair of Fixed Radar Speed Signs (Broadway)

Bearwise Program $750.00 $740.00 99% Pilot Program: Pepper Spray and Bike Holsters (Mountain Bikers)

$5,000.00 $4,126.47 83% Fence Modification with willing landowners

$4,000.00 $3,895.52 97% Data Analysis, Data Form Refinement (RFP) 

sub-total $23,750.00 $22,610.98 95% $0.00

Wildlife Program sub-total $101,250.00 $17,000.00 17% $0.00

Communications
$10,000.00 $3,162.60 32% Developing an Education & Outreach Strategy and implementing a program

$5,000.00 $540.29 11% Domain hosting, website redevelopment and training

$15,000.00 $1,534.39 10% Films, Youtube, social media & recognition signage

$5,000.00 $0.00 0% Implementation

sub-total $35,000.00 $5,237.28 15% $0.00 total

Program Budget Summary
$227,150.00 $750.00 0% $0.00

TCD Promotions & Advertising

Communication Plan

Ag Program - Cropland Projects

Wildlife/Vehicle Collision

Wildlife Friendlier Fencing

Nature Mapping Jackson Hole

Education & Outreach Efforts

www.tetonconservation.org website

Human-Wildlife Coexistence 

Support Wildlife Data Collection

Safe Wildlife Crossings Group

Other Agriculture -Wldl. Hab. Restoration

Website & Technology

NRCS Snowcourse 

Sage Grouse Winter Flight

Sage Grouse Habitat

Wildlife Disease Monitoring

JH Trout Unlimited MOA

Friends of the Teton River MOA

Crane Creek Ranch Water 

Septic System Cost Share

Database Tech on Retainer

Septic & Sewer Mapping

Well Test Kits & Ads

Monitoring Well Network

Best Management Practices

JH Trout Unlimited MOA
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$27,300.00 $0.00 0% $0.00

$45,000.00 $43,000.00 96% $0.00

GIS & Mapping $12,000.00 $2,120.91 18% $0.00

$133,100.00 $48,232.22 36% $0.00

$95,994.00 $0.00 0% $0.00

$384,042.42 $88,506.53 23% $0.00

$275,750.00 $104,825.73 38% $0.00

Wildlife Projects $101,250.00 $17,000.00 17% $0.00

Communications $35,000.00 $5,237.28 15% $0.00

Program Budget Total $1,336,586.42 $309,672.67 23% $0.00  FY 18 is down $288,888.37 or 22.34% from FY 17

Operations Budget
Budgeted FY 18 Spent to Date Proposed FY 19

General Office Expenses
$54,000.00 $31,355.04 58% Contract + 3% Apr-June, snow & landscape $

Cleaning $4,500.00 $1,985.10 44% Monthly cleaning & cleaning supplies

Electricity $2,000.00 $877.82 44% Electricity for the year

$1,200.00 $497.58 41% Weekly garbage and semi-weekly recycling

sub-total $61,700.00 $34,715.54 56% $0.00
Supplies & Equipment

Office Supplies $4,000.00 $979.90 24% Office supplies & equipment

$1,000.00 $109.96 11% Office postage, shipping & supplies expense, increased communication 

$7,500.00 $5,737.89 77% Maint./repair, updated software & anti-virus + offsite backup & backup audit

$300.00 $79.50 27% Fire Extinguishers, 1st Aid Kits, pepper spray

sub-total $12,800.00 $6,907.25 54% $0.00
Communications & Travel

$7,500.00 $2,975.92 40% Monthly landline and cell phone expense

 Internet Service $1,000.00 $576.62 58% internet service  & hookup fee

$10,000.00 $2,336.66 23% Vehicle Maintenace/Supplies, Fuel & Mileage

sub-total $18,500.00 $5,889.20 32% $0.00
Professional Expense

$30,000.00 $18,228.96 61% $15,000 audit + legal+Employee/Board bonds

$10,000.00 $2,890.00 29% Office, vehicle & LGSIP insurance policies

$15,000.00 $14,191.62 95% $12,500 WACD+ $750 NACD+$200 HCRC&D, Rotary, etc.

$2,000.00 $640.70 32% Backcountry Gear, Personal Project Equipment and TCD Logo Clothing

$500.00 $0.00 0% Board members travel expenses for meeting/meeting supplies

$1,800.00 $516.40 29% All professional Trainings all staff 

Training  - RS $1,200.00 $0.00 0% AIM Range Monitoring Class and Soil Science Class

Training - MG $2,500.00 $2,500.00 100% TWS Annual Conf. , GIS Certification 

Training - CG $800.00 $0.00 0% Wetland Delineation, Rosgen Stream Classification, Data set training

Training - EH $1,600.00 $0.00 0% 2 Accounting Classes online 

Training - TS $350.00 $89.00 25% Annual Wildlife Society + Global Leadership Summit 

$800.00 $702.00 88% POW / Annual Report /Budget / LRP + TAC Grants, increase for Communications?

sub-total $66,550.00 $39,758.68 60% $0.00
Meeting & Misc. Expense

TCD Report Printing + Advertising

TCD Vehicles, Trailer & Equip.

Legal & Accounting + Advertising

Liability Insurance & Bonds

Dues & Supscriptions

TCD Equipment & Clothing Stipend

Employee Training: All Staff 

Board Travel & Supplies

Recycling & Garbage

Postage & Shipping

Computer System Maintenance

Employee  Safety Equip. & Training

Landline/Cell Phones

Sustainability Projects

USGS Partnership Projects

Technical Assistance Grants

Water Resources Projects

Rent & Office Fixtures

Ag Program - Rangeland Projects

Ag Program- Invasive Species Mgmt
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$600.00 $451.77 75% TCD monthly & special meetings ($15/Mtg X 14)

$500.00 $306.54 61% Annual Area 5 Meeting - 

$1,500.00 $1,900.43 127% Annual WACD Meeting w/lodging and meals

Spr. Training $400.00 $0.00 0% WACD topic meetings + Certification for Communications Person

Other Meetings $600.00 $62.12 10% Business Meals

$1,000.00 $40.00 4% Unanticipated expenses 

sub-total $4,600.00 $2,760.86 60% $0.00
Operations Budget Total $164,150.00 $87,270.67 53% $0.00

Employee Payroll Expense
Employee Wages $459,000.00 $289,721.29 63% Current Salary Rate for FY 2017 

$36,000.00 (in wages) Employer pays 0.0765% of wages in taxes) - *TCD net amount

$9,000.00 $4,134.19 46% Added 1 additional full time staff member in FY 2017

$104,500.00 $44,002.23 42% Very Slight Rate Decrease in Dental premium for FY 2018

$51,500.00 (in wages) 12.75% of salaries, WRS as of 07/01/2015 - *TCD net amount

$10,000.00 $0.00 0% Unemployment,leave and liability payout fund

sub-total $670,000.00 $337,857.71 50% $0.00

Operations + Payroll Expense Total $834,150.00 $425,128.38 51% $0.00

Budget Grand Totals $2,170,736.42 $734,801.05 34% $0.00

WRS/Unemployment /Leave Liability

Miscellaneouse Expense

Employer Payroll Taxes

Worker's Compensation

Health & Dental Insurance

Employer Retirement Expense

TCD Regular Meetings

WACD Area Meeting

WACD State Meeting

WACD / WCDEA  Meetings

6
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