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Teton Conservation District Monthly Board Meeting 
Meet at the TCD office at 420 W. Pearl Ave. Jackson, WY 

March 21, 2018 at 1PM: 
Meeting Members: 

 

TCD Board Members:  Dave Adams (Chairman), Steve Kallin (Vice-Chairman), Bob Lucas 
(Supervisor), Bailey Schreiber (Treasurer), and Sandy Shuptrine (Secretary) 
Associate TCD Members:  Tom Breen, and Michael Halloran 
 
TCD Staff Members:  Tom Segerstrom (Executive Director), Emily Hagedorn (Administrative 
Manager), Carlin Girard (Water Resources Specialist), Morgan Graham (GIS & Wildlife Specialist), 
Robb Sgroi (Land Resources Specialist), Chauncey Smith (Natural Resources Specialist) and Caroline 
Baker (Communications Specialist) 
 
Guests & Agency Partners:  Gary Blazejewski (Natural Resources Conservation Service), Paul 
Vogelheim (Teton County Commissioner), Mike Merigliano, Andy Norman (United States Forest 
Service), Brian Goldberg (United States Forest Service), Mike Merigliano 

 
Agenda:   

Minutes & Treasurer’s Report:        30 minutes 
February 28, 2018 TCD Regular Board Minutes      

 February 2018 Treasurer’s Reports      

 
Agency Reports & Guests (including public comment):  40 minutes  
 Natural Resources Conservation Service Gary Blazejewski 
 Teton County Commissioners  Paul Vogelheim 
 United States Forest Service   Andy Norman & Brian Goldberg 
       Mike Merigliano 
  

 
Board Reports:         15 minutes 
 

           
 
Staff Reports & Staff Action items:      90 minutes 
 

 Staff Reports from all Staff – which include the following Action Items: 
  Full Circle Education “Look & See” Event Funding Request 
  National Elk Refuge Wildlife Migration Symposium Funding Request 
  Alder Environmental Agreement & Contract for Services 
  FY2018 Budget Line Item Reallocations  
   
 
Old and New Business: 
 

Reallocation of FY 2018 Discretionary Funds for Wildfire Risk Overview software and 
equipment 
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Executive Session:          15 minutes 
   
 

(Move to enter into executive session under Wyoming State Statute 15-1-1-5 and 16-4-405 for the purpose of 
discussing one or more of the following: legal consultation and matters, appointment and personnel matters, 
national security, licensing or examinations, real estate transactions, donations, or other information classified as 
confidential by law )  
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Teton Conservation District Monthly Board Meeting 
Meeting Minutes from February 28, 2018 

420 W. Pearl Ave., Jackson, WY 
Attendees:  

TCD Board of Members: Dave Adams, Bailey Schreiber, Steve Kallin, Bob Lucas and 
Sandy Shuptrine 
TCD Staff Members: Carlin Girard, Chauncey Smith, Morgan Graham, Emily Hagedorn, 
Robb Sgroi and Tom Segerstrom (via conference phone) 
Guests: Paul Vogelheim (Teton County Commissioners), Gary Blazejewski (Natural 
Resources Conservation Service), Stacy Kinsey & Peter Wright (United States 
Geological Survey), Aly Courtemanche and Jon Mobeck (Jackson Hole Wildlife 
Foundation), Barbara Hauge (Snake River Ranch) and David Cernicek (Bridger Teton 
National Forest) 
 

Call to Order: 1:03pm 
 
Minutes from the previous meetings: TCD January 17, 2018 Regular Board Meeting: The 
minutes from the last regular TCD Board meeting were reviewed and Steve made a correction, 
noting that he was not in attendance at the January meeting. Bailey made a motion to approve 
the minutes. Sandy seconded the motion. The motion passed a vote of the Board. 
 
Treasurer’s Report from the previous months: Bailey gave the highlights of the January, 
2018 Treasurer’s Report to the group and they reviewed the cash reconciliation for the month. 
Sandy made a motion to accept the January, 2018 Treasurer’s Report as presented. Steve 
seconded the motion, which passed a vote.  
 
The report of TCD's financial condition as of January 31, 2017, included: Checks - $95,455.48, 
Credit Cards Charges – $1,936.43 net Deposits - $297,619.26, the Operating Reserves Account 
Balance was $502,281.77, the Committed Funds Savings Account was $117,427.86 and the 
reconciled General Fund Checking Balance was $931,563.89.  
 
Voucher signature sheets: Checks numbering #17,869 through #17,924 were presented for 
approval. All checks were dated between January 1, 2018, and January 31, 2018. They totaled 
$95,455.48.  
 
Agency Reports/Guests:  
Paul Vogelheim (Teton County Commissioners) said that he would like to update the TCD 
Board on several issues including; Land Development Regulation (LDR) updates, the Wyoming 
Public Lands Initiative (WLPI) and wildlife friendly fencing regulations. He said that the LDR 
updates had stalled due to Focal Species Habitat mapping and GIS layer detail ongoing 
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discussions. Carlin added that TCD had been involved in some of the discussion process. 
Regarding the Wilderness Study Areas (WSA) and WLPI initiative process, Paul thanked 
Morgan for his input and said that it was appreciated. He gave an update on the progress of the 
recent efforts and legislative implications regarding the Wilderness Study Areas WSA). Paul said 
that he would like to see the process play out and achieve a collaborative solution in the end. 
Morgan asked whether the proposals would be constrained by county boundaries, or if they 
could be extended instead to the WSA boundaries themselves. Paul responded that there are 
several issues for clarification, and that they should be able to be resolved by the Teton County 
Commissioners in a future workshop.  
 
Paul noted that in regard to proposed legislation to take local government out of influencing 
wildlife friendly fencing regulations, the Commissioners considered it an agricultural issue and 
they weren’t keen to try to interfere in this area. Paul said that the Teton County Commissioners 
preferred to modify the bill through the amendment process. Sandy commented that she had 
concerns about the process and possible implications of some of the past and current legislative 
actions. Dave added some additional thoughts on the matter and questioned whether any new 
ordinances could be implemented retroactively. Bob gave his thoughts regarding the legislation’s 
status and current acreage minimums for agriculturally zoned parcels. He added that there are 
small parcels with good production, and conversely some large parcels with poor production, so 
acreage wasn’t necessarily a good predictor of agricultural use or productivity. The group 
continued to explore the issue, with Robb adding in some information regarding how the Teton 
County Assessor classifies agricultural lands. Dave added that he may contact the Wyoming 
Association of Conservation Districts regarding additional information and legislative updates. 
Carlin updated Paul that the septic and sewer mapping project is underway, and he is working 
with the appropriate Teton County departments to collaborate on the project. The project may 
conclude as early as June. Dave suggested conducting a joint workshop with the Commissioners 
once the project has been completed.  
 
Gary Blazejewski (Natural Resources Conservation Service-NRCS) said that NRCS partner 
projects in Wilson and Alta were underway. He said that as an annual requirement, he must 
update the group on the Civil Rights packet and that information is available to anyone who 
would like to review it. He thanked Robb for helping with the Alta pipeline project assistance. 
Sandy thanked Gary for making the trip to Jackson. He said he is trying to do every other 
month’s Board Meeting and is always willing to try to make any other meeting if it is requested 
of him.  
 
Stacy Kinsey and Peter Wright (United States Geological Survey) gave a presentation regarding 
the Hot Springs Naegleria fowleri Monitoring Project. TCD has previously provided funding for 
the study work at the Astoria Hot Springs and hot springs in Grand Teton National Park. The 
monitoring project began in 2016. N. Fowleri is a naturally occurring thermophilic pathogen that 
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causes meningitis in humans, which is 90% fatal. Stacy and Peter presented a PowerPoint 
overview of the project parameters and some of the preliminary results, with strong cautions 
about the fact that this information is sensitive, and not for distribution or use beyond 
informational purposes only. Stacy and Peter are proposing a plan of work for the $45,000 in 
cost share funding that TCD has in its FY 2018 Budget. Sites for the 2018 sampling would 
include Astoria Hot Springs and Granite Hot Springs, with 3 sampling events planned (Spring, 
Summer & Fall). The USGS would like to start sampling in March, so a decision in February 
would be helpful. Sandy made a motion to approve up to $45,000 to partner with the USGS 
on this project with additional staff review regarding specific details of the project, and if 
these are found to be satisfactory, to authorize Chairman Dave Adams to sign the 
subsequent contract. Bailey seconded the motion. Steve asked about how the hot springs can 
be remediated if this pathogen is found locally. Peter responded about areas where this pathogen 
has become prolific, and possible measures to protect recreation user health, including 
avoidance, chemical treatment, filtration and pooling prevention measures. Upon the call for a 
vote, the motion passed 4-1 (Bob abstained).  
 
Barbara Hauge (Snake River Ranch - SRR) and Jon Mobeck (Jackson Hole Wildlife Foundation 
JHWF)- Barbara attended the TCD Board Meeting to support the Snake River Ranch’s 
application for funding assistance for 2 sides of a pasture with wildlife friendly fencing. She said 
that due to elk movement, they are inspecting the existing electric fence very regularly in that 
pasture for ongoing damage due to elk movement. The Jackson Hole Wildlife Foundation had 
offered labor to remove the existing fence and additionally, they have offered some fencing 
funding assistance. This funding commitment was finalized after the SRR application had been 
submitted to TCD, and isn’t reflected in the application budget that the TCD Board received. Jon 
Mobeck added that this is project is a model partner relationship for the JHWF and this is a 
critical wildlife area. He said that the fence design was the most practical design for this specific 
fencing project. Robb added that TCD is aware of the current Teton County fencing regulations 
and issues related to those. Sandy asked about how much the JHWF was contributing to the 
project, both in-kind labor and hard dollars. She also had some specific fencing design questions 
regarding the height and how it compares to Wyoming Department of Transportation’s approved 
fencing designs. Bob cautioned about being too strict on the rules on fencing and added that 
practicality should always be the top priority. Sandy responded that the feeling that the rules 
were too stringent and hampering the ability for good design standards to be placed. She also 
emphasizing the importance of the Greater Yellowstone Ecosystem’s wildlife migration 
corridors. 
 
Board Reports:  
Sandy asked that TCD respond to Paul Vogelhiem’s query about providing feedback regarding 
current legislation. Dave said to say that we feel that local government is in the best position to 
pass ordinances to deal with local issues and that is the best method to deal with these situations. 
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Staff Reports/Action Items: 
Emily: The calendar year 2018 USGS Snow Chemistry contract for $4600 was considered by the 
Board. The funding would be paid out in FY2019. Bailey made a motion to approve the USGS 
Snow Chemistry Project Contract and authorize Dave Adams to sign it on behalf of the 
Teton Conservation District. Sandy seconded the motion. The motion passed a vote of the 
Board. The Public Information Policy had been approved at the January meeting with some 
pending language to be added. Bailey had made those changes and the Board had no corrections 
or changes to the final version, which Dave signed.  
 
Robb: Robb said that regarding the two Small Water Project applications to the Wyoming Water 
Development Commission (WWDC), he would like to request the Board’s blessing moving 
forward to support the applications as written, and for TCD to provide a cost share of 10% or a 
maximum of $5000 in funding per project, which would be irrespective of whether the grant is 
approved by the WWDC. Dave said that TCD $5000 should only be available only if the project 
is funded by the WWDC. Sandy agreed with the stipulation and made a motion that the 
lesser of 10% of the project, or a maximum of $5000 per project, was only available if the 
project was approved by the WWDC. Bailey seconded the motion and it passed a vote.  
 
Dave asked to table the Small Water Project Program outreach and marketing plan until Caroline 
could be available to discuss it with her. Regarding the Snake River Ranch (SRR) Fencing 
Improvement project, Dave suggested that funding be allocated from the TCD FY18 Budget 
Agriculture Cropland line items. Emily noted that those funds were to cover the Small Water 
Project pass-through costs and therefore not available. Bob thought that the estimate from Snake 
River Ranch was a bit understated, as opposed to a lot of requests that seem to be inflated. Steve 
commented that he liked the approach that the Snake River Ranch took in their application and 
added in some wildlife friendly fencing effectiveness statistics. Sandy moved to allocate 
$10,000 from discretionary funding to support the SRR’s fencing improvement proposal. 
Steve seconded the motion. Bailey made friendly amendment to increase the amount to 
$12,000. Upon a vote of the Board, the motion passed unanimously to fund the project in 
the amount of $12,000.  
 
The Board reviewed the Fire Risk Management Data Collection software purchase proposal 
suggested by Robb. Dave asked if it would save $2000 of Robb’s time if this software was in 
place. Robb explained how the software would work and its value in the field and office. Dave 
had some questions about whether the technology would be used for more than one Staff 
member, or if it could be used by others. Due to user licensing fees ($600 annually), multiple 
licenses for additional staff would increase the overall cost. Dave would like to see how this fits 
into an overall hardware and software purchase plan for the District before proceeding with its 
purchase.  
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TCD had received a complete grant reimbursement for its Hidden Hills Fire Risk Management 
Video Project cost of $7,000. Jackson Hole Fire EMS had contributed $2000 toward the project. 
The group thought it was only fair that those funds be reimbursed to the Jackson Hole Fire EMS. 
Sandy moved to authorize a $2000 payment to Jackson Hole Fire EMS from discretionary 
funds). Bailey seconded the motion and it passed a vote.  
 
Robb is asking for $4,125 in additional funds to market the Hidden Hills Fire Risk Video. Bailey 
moved to allocate $4,125 from the line item ‘TCD Discretionary Funds’ in the FY 2018 
budget, to fund Orijin Media’s written cost estimate for services. This will fund 
components of the Hidden Hills video marketing plan, and Small Water Project Program 
outreach. Sandy seconded the motion. Steve asked who the marketing will be targeted to. 
Robb responded that he has a marketing plan to share, but in brief, it will be used to recruit 
participants – specifically HOA leaders, and present at targeted events to increase participation 
and wildfire fire mitigation awareness.  Bailey asked if some of the outreach and marketing 
proposals should be coming through Caroline. The group agreed that these items should be 
coming through Caroline and in her Staff report. Upon a vote, the motion passed.  

Regarding the proposed Hidden Hills Chipper Event, Robb would like to provide $3000 to do 
work in their road corridor and host an event to highlight and promote this type of fire 
mitigation.  Sandy was in support of the corridor clearing effort for safety. Sandy moved to 
approve the submitted written request from Sven Roehrig, Hidden Hills Subdivision 
Treasurer, in the amount of $1,960.00, to provide a chipper event for the wildfire risk 
reduction project work, with the funds to come from the budget line item “chipper event.” 
Bailey seconded the motion. After a few clarifications regarding chokecherry removal and 
timing in coordination with the Hidden Hills HOA Board Meeting the motion passed a vote 
of the Board.  
 
Morgan: Regarding the Targhee Elk Migration Project request for $10,000 from the FY2018 
TCD Wildlife Program line item budget. Aly Courtemanch was in attendance to address 
questions about the proposal. She had recently lost some partnership funding for the project, so 
any TCD funding could be crucial to the future of the project. Steve asked about some project 
expense clarification and noted that Wyoming is a leader in gathering elk movement data. Bob 
said that there was some debate at the Wyoming Livestock Board meeting recently regarding the 
“designated brucellosis surveillance areas” and he was concerned about possible implications 
from increased elk movement tracking through the use of elk collaring. Dave agreed that caution 
should be used, and he hoped that instead of hurting agricultural producers, the science could 
refine areas and assist producers by limiting the burden on those producers. Steve agreed and 
noted the importance of livestock producers and recognized the burdens on those producers. Bob 
said that as a livestock producer that sometimes the regulations are actually worse that the actual 
disease itself. Steve made a motion to fund the proposal at $10,000 for the project.  Sandy 
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seconded the motion.  Steve amended the motion to include that the funds would be 
distributed from the “Support Wildlife Data Collection” line item in the FY2018 budget.  
 
Chauncey: No action items at the meeting.  
 
Carlin: TCD had put out a Request for Proposals for Flat Creek Watershed Plan. One proposal 
was received from Alder Environmental. Dave suggested that there should be some additional 
detail and emphasis on specific invitations for identified key stakeholders. Dave suggested 
updating the draft contract, due to Alder Environmental staff changes, which were noted by 
Sandy. Bailey moved to authorize TCD Staff to negotiation with Alder Environmental on a 
contract regarding the Flat Creek Watershed Plan revision. Sandy seconded the motion 
and it passed a vote.  Dave asked about the air quality project and Robb updated the group on 
the challenges of finding a location to park a monitoring trailer. The Board will suggest some 
alternatives and pass those on to Robb. 
 
Caroline: Caroline was out of town and unable to attend the meeting.  
 
Tom Segerstrom: Had suffered a broken leg the previous weekend and was listening to the 
meeting via phone. The group expressed their concern and wished him well in his recovery. 
 
New Business: None. 
 
Technical Assistance Cost Share (TAC) Grant Applications: 
 
 Full Circle Education-Sustainable Living Workshop Series ($3500): Sandy made a 
motion to award the $3500 grant out of Technical Assistance Cost Share (TAC) funding. 
Bailey seconded the motion. The motion passed. 
 
 Full Circle Education-Alta Elementary School Garden Classroom ($1575): Sandy 
made a motion to award the $1575 grant out of TAC funding. Bailey seconded the motion 
and it passed a vote. 
 
 Wyoming Game & Fish-South Flat Creek Restoration Phase II ($40,000): Bailey 
moved to approve the $40,000 request with $16,000 of the total coming from the Flat Creek 
Structure Removal line item, and $24,000 of the total coming from the Snake River 
Restoration Project line item. Sandy seconded the motion and it passed a vote.  
 
 Slow Food in the Tetons-Teton Slow Food Guide ($3500): Sandy moved to approve 
the Slow Food in the Tetons’ request to support development of a Teton Slow Food Guide 
in the amount of $3,500 to be allocated from Technical Assistance Cost share funds in the 
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FY18 TCD budget. Bailey seconded the motion, but upon a vote, the motion failed to pass 
with a 1-4 vote. 
 
 Slow Food in the Tetons-People’s Market Zero Waste Program ($2250): Steve 
moved to approve Slow Food in the Tetons’ request for support of the People’s Market 
Zero Waste Program in the amount of $2,250.00, allocated from Technical Assistance Cost 
share funds in the FY18 TCD budget. Bob seconded the motion and it passed a vote of the 
Board unanimously.  
 
 Grand Teton National Park Foundation-Kelly Hayfields Restoration Phase III: 
Steve moved to award $12,500.00 from the Sage Grouse Habitat line of the FY18 Wildlife 
Program budget to Grand Teton National Park Foundation for Vegetation Management 
Phase 3 – Kelly Hayfields Restoration. Bailey seconded the motion and it passed a vote of 
the Board unanimously.  
 
 Jackson Hole Trout Unlimited-Bar BC Spring Creek Project: Bailey moved to fund 
the Jackson Hole Trout Unlimited request for the Bar BC Spring Creek Fish Passage and 
Channel Restoration funding in the amount of $6,833.00 from FY18 Technical Assistance 
Cost Share budget. Sandy seconded the motion and the vote was unanimously in favor, 
thus passing the motion.  
 
 Snake River Fund-Stormwater Best Management Practices for the Town of 
Jackson: Dave made a motion to allocate $2,000 of FY18 Technical Assistance Cost Share 
funds to support Snake River Fund’s request for Stormwater Planning for the Town of 
Jackson. Sandy seconded the motion, which passed unanimously when the vote was called 
for.  
  

Teton Science School-GTNP Fire Risk Management: Sandy made a motion to 
allocate $1,175 of FY18 Technical Assistance Cost Share funds to support Teton Science 
Schools’ request for fire risk mitigation in Grand Teton National Park. Dave seconded the 
motion, which passed a vote 3 to 2. 
 
 Rafter J Ranch HOA-Flat Creek Habitat & FEMA Compliance Crossover: Bailey 
moved to direct $5,000 of FY18 Technical Assistance Cost Share funds to Rafter J 
Homeowners Association for completion of Flat Creek Stream Habitat and Federal 
Emergency Management Agency Compliance Crossover. Sandy seconded the motion which 
passed unanimously. 
 
 Rafter J Ranch HOA-Retaining Wall Along Irrigation Ditch: Bailey moved to 
award Emily Sagalyn $10,000 of FY18 Technical Assistance Cost Share funds to support 
retaining wall repairs along an active irrigation ditch at 1005 West Brahama Drive. Sandy 
seconded the motion, which failed to pass 0-5 upon a vote of the Board.  
 
 US Forest Service-Blackrock Ranger District Bear Proof Recycling Project: Bailey 
moved to contribute $11,611 from FY18 Technical Assistance Cost Share funds to support 
acquisition of bear proof recycling trailer/container by United States Forest Service 
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Blackrock Ranger Station. Sandy seconded the motion, which passes unanimously upon a 
vote.  
 
 Valley Advocates for Responsible Development & Haub School-Teton View 
Regional Plan Sustainability Assessment: Bailey moved to allocate $8,000 from FY18 
Technical Assistance Cost Share funds to cover scholarship costs associated with Valley 
Advocates for Responsible Development and the Haub School’s request for a Teton View 
Regional Plan Sustainability Assessment. Sandy seconded the motion, which upon a vote, 
passed by a margin of 3-2. 
 
Adjournment: The Regular Meeting adjourned at 5:11 PM. The next Regular TCD Meeting will 
be on March 21, 2018, at 1:00 pm at the TCD Office. 
 
 
 
Submitted by: _____________________________ 
  Emily Hagedorn  Date 
 
Chairman: ________________________________ 
  Dave Adams   Date 
 
Treasurer: ________________________________ 
  Bailey Schreiber  Date 
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Emily Hagedorn, Administrative Manager  
 
Information Items: 
Program Area: Administration 
Technical Assistance Cost Share Grant Cycle – With a very successful 11 of 13 grants funded 
in the February 2018, we’ve committed $41,944 of the total $80,000 budgeted. This leaves 
$13,033 in the line item with no remaining TAC cycles for the fiscal year. The remaining fund 
could be considered for reallocation to another line item if a specific need arises during FY 2018. 
Wyoming Department of Agriculture / Wyoming Association of Conservation Districts – 
The Teton Conservation District has turned in receipts to claim its share of the water quality lab 
funds available. Our request for $3999.63 to be reimbursed should be processed soon. If there are 
remaining funds that other Districts cannot claim, we may put in an additional request to make 
sure all of the funds are claimed in the timeframe allotted, so that they don’t go unused.  
Historic Photo Point Project – I’m working with Mary Cernicek, Brian Goldberg, Andy 
Norman (all of the Bridger-Teton National Forest) and Mike Merigliano to put together a 
presentation on the Historic Photo Point project, which has received 2 prior TAC grants from 
TCD. The presentation will cover progress on the project and how the Forest Service would like 
to house the photos for use by project partners and others. There may be a request later for 
funding to support developing the interface that houses the project information.  
FY 2019 Plan of Work and FY 2019 Budget – I have provided some preliminary budget 
figures to Tom for the Fiscal Year 2019 budget. Staff will be working on the FY19 Budget and 
Plan of Work in the coming months. The FY19 Budget must be approved at the May meeting, as 
the formal budget form is due to the Teton County Commissioners and WY Department of Audit 
by June 1, 2018. I have received an estimate from the County Assessor (Mel Shinkle) for the mill 
levy income for FY19. She estimates an increase of 5% over FY18 mill levy income figures.  
Spring TCD Board Meeting Dates – Sandy has a conflict with the April 18, 2018 Board 
Meeting date. She would like to request that April’s meeting be pushed a week back to April 25, 
2018. In the event that this is approved by the TCD Board, I would like to request that the May 
16, 2018 Board Meeting is also pushed back a week to May 23, 2018. If it is not moved, we have 
to mail the May Board Meeting packet out 1 week after the April Board Meeting, which would 
be tough on the Staff. 
 
Upcoming TCD Calendar: 
March 21, 2018  1:00pm March Regular Board Meeting at the TCD Office 
April 18 (or 25?), 2018 1:00pm April Regular Board Meeting at the TCD Office 
May 16 (or 23?), 2018 1:00pm May Regular Board Meeting at the TCD Office 
June 11, 2018   10:00am  Joint TCD/Flat Creek WID Meeting 
June 20, 2018   1:00pm FY19 Budget Hearing and June TCD Meeting 
 
 

Robb Sgroi, Land Resources Specialist 
Action Items: 
Program Area:  Agriculture 
Small Acreage Agriculture- TCD’s FY 2018 budget supports programming with Full Circle 
Education (FCE), in the amount not to exceed $5,000.  FCE and several other entities are 
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planning a showing of the film ‘Look and See: A Portrait of Wendell Berry’ (Supplemental 
Information), with an audience goal of 250 people. 
Recommended Motion- Move to authorize the TCD Executive Director to support Full Circle 
Education’s request of $3,500, to support components of the event showing of ‘Look and See: A 
Portrait of Wendell Berry’.  
 
Program Area: Restoration and Sustainability (Old Business) 
Wildfire Risk Reduction Program- I investigated options to purchase software and hardware 
for development of an electronic hand-held field data system for this program. This would 
support data collection and management, for wildfire risk assessments. AgTerra software allows 
for input of data, production of reports, and management of data in a spatial environment. Prior 
to the February 2018 Regular Meeting, this was vetted with staff. Other staff currently has no 
needs for use of the software or hardware but has interest in this pilot program to incorporate this 
technology. This software came recommended from the Sheridan County Fire Warden, and the 
Assistant District Forester at the Wyoming State Forestry Division. Initial costs include: 1) 
Samsung hand held data collection tablet- $299.00, 2) rugged case for tablet- $22.99, 3) AgTerra 
MapItFast software- $500.00, 4) Software support from AgTerra, $95.00/hour x 7 hours - 
$665.00, for a total of $1,486.99. Additional users can be added for $35.00/month but are not 
currently needed.    
Recommended Motion: Move to authorize $1,486.99 from the FY 2018 budget line item ‘TCD 
Discretionary Funds’ to support acquisition of software, equipment, and services to improve 
capacity for developing Wildfire Risk Overviews.    
 
Wildfire Risk Reduction Program- Staff considered alternatives for development of the 
WRRP, in its second year. A goal is to incentivize not only planning and initiation of projects, 
but completion of projects within a defined timeframe relative to fire seasonal risks, generally 7-
8 months.  
Recommended Motion: Move to authorize changes to the Wildfire Risk Reduction Program to 
offer a 50% match, not to exceed $3,000.00, if all vegetation management tasks in the Wildfire 
Risk Overview are completed within the contractual timeframe but reducing the cost-share to 
50% match, not to exceed $2,000.00 for projects making progress towards all vegetation 
management tasks in the Wildfire Risk Overview beyond the contractual timeframe.  
 
Information Items: 
Program Area: Agriculture 
Level I Watershed Study, Small Water Project Program (SWPP)- Additional preparation 
took place ahead of the March 2018, Select Water Committee meeting in Cheyenne, where 
SWPP grants will be considered. I conducted a site visit with irrigator Meredith Wilson and Gary 
Blazejewski, NRCS, at the Mill Creek pipeline.  
Agricultural Property Identification- Teton County’s ownership layer was utilized to develop 
a mailing list of properties classified as ‘agricultural’ by the Teton County Assessor, and I came 
up with 164 properties. In the short term, this will be used for a SWPP grant communications, 
and may have value for other purposes in the future.   
Indoor Agriculture- Steve Ashworth, Teton County/Jackson Parks and Recreation (TCJPR), 
stated a Town of Jackson attorney is drafting language to develop an association whereby the 
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community gardens would manage their business. TCJPR will not plan to hire seasonal staff to 
manage the gardens, unlike last year. I am monitoring this development.   
Rangeland Monitoring- Jack Robinson, Robinson Cattle, stated he recently received a ten (10) 
year permit renewal for his grazing allotment. I am unclear if this is for the Upper Gros Ventre 
Allotment, Big Cow Creek Allotment, or both. Jack expressed his appreciation for the 
monitoring (both trend monitoring and Joint Cooperative Permittee Monitoring) that has taken 
place in cooperation with TCD. Jack had concerns of the permit being challenged but attributed 
in part our monitoring work to his successful renewal.  
 
Program Area: Restoration and Sustainability 
Air Quality- Wyoming Department of Environmental Quality, Air Quality Division’s (DEQ) 
contractor, Air Resource Specialists (ARS), reached out to me to indicate they have been 
unsuccessful in locating permission on six potential public and private sites in the Town of 
Jackson, to site a mobile air quality station. Mark Tigges of ARS requested support in 
recommending other sites, which is being provided. Thank you to Supervisor Kallin, who helped 
vet the possibility of the National Elk Refuge as a site. 
 
Program Area: Planning and Development 
Development reviews- TCD received one request for review of development, as of March 12, 
2018. The location was for Ward Lane, south of Hwy 22 and adjacent/west of the Teton Raptor 
Center. The applicant requested variances for development within wetlands and stream setbacks. 
Staff produced a comment letter for that review. I managed review of that request.  
 
My wife had a planned knee replacement surgery the date of the last regular meeting, which has 
taken sick leave time to support her recovery. 
 
Morgan Graham, GIS Wildlife Specialist 
Action Items: 
Program Area: Wildlife 
National Elk Refuge Wildlife Migration Symposium- The Greater Yellowstone Coordinating 
Committee (the federal land agencies located within the Greater Yellowstone Ecosystem) is 
planning a wildlife migration symposium at the National Museum of Wildlife Art June 6, 2018. 
The format of the symposium will mirror that of the Chronic Wasting Disease (CWD) 
Symposium convened by the National Elk Refuge (NER) and partners in December of 2016. 
Lori Iverson of NER, recently notified TCD of $1,485.52 of unspent funds, that were originally 
allocated from the FY17 TCD Wildlife Program budget in support of the CWD Symposium. 
NER Manager Brian Glaspell has issued a request to use the unspent funds for venue rental, 
speaker travel, and logistical expenses associated with the upcoming migration symposium (See 
Supplemental Materials). 
Recommended Motion: Move to authorize reallocation of $1,485.52 in unspent FY 2017 TCD 
Wildlife Program funds provided for the December 2016, CWD Forum to support the Wildlife 
Migration Symposium convened by the Greater Yellowstone Coordinating Committee in June, 
2018. 
 
Information Items: 
Program Area: Wildlife 
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Jackson Hole Wildlife Foundation (JHWF) Memorandum of Agreement (MOA)- We have 
had conversations with Jon Mobeck regarding FY19 requests pertinent to the TCD/JHWF MOA. 
Jon has provided a preliminary spreadsheet for TCD board review (See Supplemental Materials). 
 
Program Area: GIS & Mapping / Information Technology 
Google Imagery- The Teton County GIS Policy Committee voted unanimously to support 
hosting of 2017 Google Imagery purchased by TCD on the Teton County Mapserver.  
IT Provider- I’m working with Factory IT to identify hardware upgrades above and beyond 
recurring monthly expenses associated with our TotalCare Plan. The TCD server is in need of 
reconfiguration or replacement. 
 
Chauncey Smith, Natural Resources Technician 
Information Items: 
Program Area: GIS & Mapping / Information Technology 
Water Layer – Morgan and I continue progress on the water layer. I finished the first round of 
edits on the main Teton County section. Now, I am doing quality assurance/quality control 
(QA/QC) on the layer leveraging the reference layers and filling in any missing segments. The 
line feature class of the main Teton County section has over 3500 rivers, creeks, streams, ditches, 
and laterals. We have digitized over 1100 ponds, reservoirs, and basins. After QA/QC we will 
continue the process of adding attributes and enforcing hydrologic flow.  
 
Program Area: Planning & Building 
Focal Species Habitat Maps – Carlin, Morgan and I met with Megan Smith regarding the 
various options and ideas we had shown Teton County Planning and Building Department 
(TCPBD) regarding the Focal Species Habitat Map. 
 
Carlin Girard, Water Resource Specialist 
Action Items: 
Program Area: Water Resources 
Flat Creek Watershed Plan Contract- I have worked with Alder Environmental to add direct 
communication with relevant landowners to Task 1 of the contract (see Supplemental Materials). 
They agreed this was a good addition. The contract that is being presented has already been 
reviewed by legal counsel for a previous project.  
Recommended motion: Move to approve the Executive Director to sign the ‘Agreement & 
Contract for Services’ between Teton Conservation District and Alder Environmental, LLC for 
the ‘Flat Creek Watershed Management Plan Revision’. 
 
Information Items: 
Program Area: Water Resources 
Friends of Fish Creek Memorandum of Agreement (MOA)- I have been working to develop 
a MOA with Friends of Fish Creek that reflects current projects and cost-shares. Our existing 
MOA and cost-share agreement are now out of date, given the completion of the Wyoming 
Department of Environment Quality 205j grant. The new MOA is still a rough draft but will be 
ready for Board review shortly. 
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USGS Hotspring Pathogen Research- USGS has provided TCD with a cost breakdown for the 
FY18 pathogen research per the TCD Board’s request (see Supplemental Materials).  
USGS Temperature Monitoring Proposal- I have solicited partner input on potential interest 
of temperature monitoring at USGS stream gages. There is considerable support for developing a 
prioritized system of long-term, real-time temperature data collection. The Bridger Teton 
National Forest, Grand Teton National Park, Wyoming Game and Fish Department and local 
not-for-profits all see utility, with some interests overlapping and some being unique. If the 
Board is interested in participating in this data collection exercise, I can begin speaking more 
specifically with partners about financial support. I am supportive of TCD moving forward with 
proposed temperature logger installation at select stream gages. 
Septic System Pumping Cost-share Program- I have been working with TMBR Creative 
Agency in the reestablishment of the Septic Pumping cost-share program. We are making good 
progress and plan to have full rollout by early April, 2018, which is a similar start date as last 
year. 
Septic and Sewer Mapping Contract-  Nelson Engineering has made significant progress on 
the septic mapping and has begun consolidating sewer information. 
Goosewing Ranch- I was asked to participate in a meeting between Goosewing Ranch and the 
US Forest Service to discuss a proposed bank stabilization project. I attended this meeting and 
learned about the extensive flooding that the Goosewing Ranch encountered from flood 
conditions in the Gros Ventre River in the spring of 2017. This included the loss of significant 
land, a ranch outbuilding, and nearly, their water source. I provided them with details about the 
resources that TCD and its partners might be able to provide on such a project. 
 
Program Area: Education and Outreach 
JH Conservation Alliance ‘State of Wildlife’ Rollout- After providing information about 
hydrology and aquatic ecosystems for the creation of this report, I was asked to participate as a 
panelist at the report’s public debut. Anna Senecal from Wyoming Game and Fish and I were the 
two aquatic representatives.  
 
Program Area: Planning and Development 
Focal Habitat Feature Next Steps- I have continued to stay tangentially involved in regulation 
development from the Focal Habitat Feature Map. I am interested in adding value where possible 
without getting in the way. My proposed involvement at this point in time is staying up to speed 
on activities, providing suggestions on how ‘Tiering’ is completed, and assisting in the 
communication of technical steps to the Natural Resources Stakeholder Group. 
 
Caroline Baker, Communications Specialist 
Information Items: 
Program Area: Administration 
TAC Grants- Prepared award letters for TAC Awardees.  
MOA Partners- Energy Conservation Works (ECW)- Took over, from Tom Segerstrom, as 
point person for the ECW MOA. Attended regular ECW meeting on March 16. Looked over 
budget request and discussed with Tom. 
Yellowstone-Teton Clean Cities (YTCC) – Took over, from Tom Segerstrom, as point person for 
the YTCC MOA. Reviewed the YTCC budget request with Tom. 
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Program Area: Sustainability 
Hidden Hills Marketing Plan – Discussed Orijin workplan with Robb and identified 
deliverables that can be achieved in-house.  
 
Program Area: Water Resources 
Clean Water Coalition- I continued meeting with Carlin, Friends of Fish Creek and Flitner 
Strategies to further develop the Clean Water Coalition concept. I worked with Carlin and 
TIMBR to review marketing materials for the overall program and website. 
 
Program Area: Communications 
Social Media – Regularly posted updates about TCD on Instagram and Facebook. Average 
Instagram posts achieved between 16-29 likes, with 21 new followers since the last Board 
Meeting. Total followers on Instagram rose to 188. 
Green Matters- Developed plan for next Green Matters newsletter article. I communicated with 
Tim O’Donoghue to flesh out length and topic for the May newsletter. 
 
Tom Segerstrom, Executive Director 
Action Items 
Program Area: Administration 
FY 2018, Budget Reallocations: Tom will lead the board through the FY2018 TCD Budget line 
by line to allow discussion of proposed reallocations between individual line items. The purpose 
of the proposals is to allow underspent funds to be reassigned to programs and projects that will 
be more likely to be expended for the public purposes identified in June of 2017.   
Recommended Motion: Move to accept the proposed FY 2018 budget line item reallocations 
funds as reviewed, discussed and assigned by the board.   
 
Information Items 
Program Area: Administration  
FY 2019 First Draft Budget: The first draft budget will be provided at the board meeting to 
allow full line-by-line discussion at the April Board Meeting. Please note that the “Spent to 
Date” figures too change in each draft. 
 
Program Area: Planning and Development 
County Planning Water Setbacks: Teton County Planning asked Carlin and I to join a small 
group discussion to develop definitions for “ditches” versus “streams” followed by 
“enhancement” and “restoration” and then standards including setbacks. My understanding is 
that discussions are continuing. 
Natural Resource Stakeholder Group (NRSG)- The group is scheduled to discuss fencing this 
month. 
 
Program Area: Water Resources  
Flat Creek Watershed Improvement District (FCWID)- The Joint Quarterly FCWID and 
TCD meeting was conducted. Sandy, Bailey and Steve attended. 
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JHWF and TCD MOA FY 18 Recap and FY 19 
Projection 
Website & 
Technology  
Dollars Spent FY 18 

  TCD MOA 
Allocation 
FY 18 

FY 18 
Variance 

Draft 
Estimated 
Budget FY 
19 

  $2,348.99 Contracted Nature 
Mapping Database and 
Web interface 
improvement (Phase 1 
complete) 

      

  $1,500.00 Contracted Nature 
Mapping Database and 
Web interface 
improvement (Phase 2 in 
process) 

      

Subtotal $3,848.99   $4,000.00 $151.01 $2,000.00 

Wildlife/Vehicle 
Collision 
Dollars Spent FY 18 

        

  $10,000.00 Engineered installation of 
a series of enhanced 
warning signage and fixed 
radars on Broadway, WY 
22 and S HWY 89. Radars 
and enhanced signs were 
installed in December and 
January. Additionally, 
JHWF has agreed to 
purchase another Digital 
Message Sign ($17,500) to 
donate to the county to 
add to cover outlying 
problem areas. We will 
promote this to the press 
as made possible in part 
by TCD. 

      

Subtotal $10,000.00   $10,000.00 $0.00 $5,000.00 
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Bear 
Wise  

Dollars 
Spent FY 18 

  TCD MOA 
Allocation 
FY 18 

FY 18 
Variance 

Draft 
Estimated 
Budget FY 
19 

  $540.00 Bear spray custom bike 
holsters purchased 
(Qty=200) 

      

  $200.00 Bear Spray canisters 
purchased (Qty=8) 

      

Subtotal $740.00   $750.00 $10.00 $0.00 

Wildlife Friendlier Fencing Dollars Spent FY 18       

  $2,810.00 Bucks and Posts       

  $286.87 Staples and Screws       

  $453.80 Smooth Wire       

  $575.80 Gates       

Subtotal $4,126.47   $5,000.00 $873.53 $10,000.00 

Nature Mapping Jackson Hole Dollars Spent FY 18       

  $1,215.52 Nature Mapping data 
entry/analysis bird 
banding program 

      

  $1,000.00 Contract data analysis of 
wildlife-vehicle collision 
database 

      

  $960.00 2017 data analysis for 
year-end reporting 
performed by contracted 
analyst 

      

  $720.00 Nature Mapping database 
coding improvements - 
Mountain Bluebird project 

      

Subtotal $3,895.52   $4,000.00 $104.48 $10,000.00 

Total $22,610.98   $23,750.00 $1,139.02 $27,000.00 

 

Proposed Budget Narrative 
 
Website and Technology – JHWF has utilized 96% of its allocated FY 18 budget and plans to request an 
additional $150 to support ongoing work, which will exhaust its budget. For FY 2019, we are requesting 
50% (amounting to $2,000) of the FY18 total, recognizing that we have been able to make significant 
progress on these website and tech issues, particularly for Nature Mapping, and will not require the 
same level of support for web and tech improvements. However, the entire Nature Mapping 
observation system and website require regular improvements and updates that amount in total to 
$5,000 - $10,000 annually. For FY 19, we are requesting $2,000 in support from TCD. 
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Wildlife/Vehicle Collision – JHWF has utilized 100% of its budget in FY 18. We have plans to purchase an 
additional 2 DMS signs this spring. We are requesting 50% ($5,000) of the FY 18 budget for FY 19 mostly 
because we anticipate spending less on mitigation measures since many were implemented this winter, 
and with 2 additional DMS signs, we feel we have Teton County covered well. Our request for $5,000 
would be used to support a fixed radar feedback sign such as those currently placed on Broadway. They 
cost about $5,000, and TCD support would likely be a match for JHWF funds, since fixed radars are 
typically purchased and implemented in pairs. We have identified several potential locations where the 
fixed radars are likely to be most effective. 
 
Bear Wise – FY 18 funds were used for a pilot program to encourage more bear spray use in the 
mountain biking community. That program is still underway and we have bear spray cans and custom 
bike holders to distribute. Since we don’t yet know how effective this program may be, we are not 
asking for any Bear Wise funds in FY 19. No budget requested. 
 
Wildlife Friendlier Fencing 
 
JHWF has utilized 83% of its budget in this category for FY 18. We anticipate requesting up to $850 prior 
to the end of FY 18 to purchase a variety of materials that will be needed for the 2018 fence season. 
That will nearly zero-out our allocation for fence. For FY 19, we are requesting a 100% increase (to 
$10,000) in this category because we are expanding our focus on private landowner modifications and 
removals that are part of our collaborative “stewardship incentive” strategy. We hope to provide 
funding/materials assistance to a number of projects, continuing to broaden the reach, with a goal of 
targeting critical wildlife movement areas in the valley. Smaller incentives, distributed widely, reflects 
our goal of widening the conservation base in Teton County. We will likely provide $20,000-$30,000 of 
this form of assistance in total, so TCD funds would comprise 33%-50% of our expected JHWF allocation 
for this purpose. For this reason, we are requesting an additional $5,000 commitment (up to $10,000) to 
support this program that aligns with TCD strategy. 
 
Nature Mapping Jackson Hole 
 
JHWF has utilized 97% of its allocated FY 18 budget and intends to request another $100 to support 
additional Nature Mapping data analysis, which would exhaust the FY 18 budget. As we embark upon 
the 10th year of the program, we would like to examine rigorously the existing data for trends across 
several projects. This will help us sculpt the program for the future, and contribute immediately to our 
local knowledge base. We also have introduced three major new projects. One partnership with BTNF 
uses trail cameras to capture wildlife activity near trails in Cache Creek Canyon. Along with our existing 
images from future highway mitigation sites, this project engages Nature Mappers to observe and 
record the camera trap images through our web based tool. That tool’s implementation, especially 
related to the Cache Creek project, will require further technical assistance and web development.  
Another (MAPS – Monitoring Avian Productivity and Survivorship) picks up 27 years of songbird data and 
continues to capture and band songbirds at two stations with bird banders we have hired for the 
season. Both of these projects have technical and analysis components that require corresponding 
financial investments. For these reasons, we are requesting an additional $6,000 (up to $10,000) for FY 
19 in accordance with citizen science objectives in the TCD Strategic Plan. 
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Alder Environmental LLC    |    1130 Maple Way, 1E    |    PO Box 6519    |    Jackson, WY 83002    |    307.733.5031    |    alderenvironmental.com 

       

 
AGREEMENT & CONTRACT FOR SERVICES 

 
 
Date:  March 5, 2018 
Project Name/ Location:  Flat Creek Watershed Management Plan Revision, Teton County, WY 
Collaborators:  Teton Conservation District and WY Department of Environmental Quality 
Client Name/ Contact:  Teton Conservation District, Jackson, WY/ Carlin Girard 
 

 
Alder Environmental, LLC agrees to perform the following services for the above named Client: 
Alder Environmental LLC is responsible for revising and updating the 2006 Flat Creek Watershed 
Management Plan as described in the Teton Conservation District Request for Proposals (RFP): Flat Creek 
Watershed Management Plan (1/11/2018) and the Alder Environmental Proposal - Flat Creek Watershed 
Management Plan Revision (2/7/18) included as Exhibit A of this contract. 
 
This “Not to Exceed” Contract is for anticipated services as follows: 
 

TASK [1] Stakeholder Group (March/April 2018):   $11,155  

• Facilitate a single meeting, collaboration, documentation of input 

• Make direct contact and solicit input from important landowners within the watershed and 
adjacent to Flat Creek. 
       

TASK [2] Revision of 2006 Plan (May/June 2018):   $3,790  

• Research new data and projects, update and edit text, update content 
          _ 
     Not to Exceed Fee for Services: $14,945 

 
Conditions:  

1. Total payment will be paid out in two equal increments; one payment will occur at 50% project 
completion, and the second at 100% completion of the deliverables. 

2. Total payment shall not exceed $15,000. 
3. $900 within Task [1] is budgeted for meeting expenses (advertising, space acquisition, materials, 

etc.) 
 
Acceptance & Authorization 

• Acceptance: To accept this agreement, please sign and return this form via email to 
brian@alderenvironmental.com or mail to P.O. Box 6519, Jackson, WY 83002. 

• Services in addition to those described in this proposal either requested by the Client or necessitated by a 
change in requirements of any governmental agency shall be considered as additional work and shall be 
paid by the Client. The Client understands and agrees that all work not specifically delineated within the 
services described herein shall be billed on a time and materials basis in accordance with our 2018 rate 
schedule shown in Exhibit A. This payment shall be in addition to any budget, bid, or maximum price 
agreement for the above-described scope of work.  Wherever practical, changes, additions, or modifications 
to the scope of work shall be authorized by written change request.  

• In the event that all or any portion of the work prepared or partially prepared by Alder Environmental, LLC is 
suspended, abandoned, or terminated by the Client, the client shall pay Alder Environmental, LLC for work 
performed, plus any required project documentation.  
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• Alder Environmental, LLC shall not be responsible for delays in completing the work described herein which 
cannot reasonably be foreseen on the date of this proposal, or for delays which are caused by factors 
beyond their control or delays resulting from the action or inaction of any governmental agency.  

• To the fullest extent permissible by law, Alder Environmental, LLC hereby indemnifies and holds harmless 
the Teton Conservation District, its officers, directors, affiliates, agents, and employees, from any damage, 
claims, liens, liabilities, costs, and losses, including but not limited to reasonable attorney’s fees and costs of 
court or arbitration or other dispute resolution, caused solely by the negligent acts or omissions of Alder 
Environmental LLC, its agents, directors, partners, employees, subcontractors or consultants in performance 
and furnishing of the services under this Agreement. Alder Environmental, LLC will cooperate with the Teton 
Conservation District and provide reasonable assistance in defending any such claim. 

• To the fullest extent permitted by law, the Teton Conservation District shall indemnify and hold harmless 
Alder Environmental LLC and its officers, directors, partners, employees, and agents from and against any 
damage, claims, liens, liabilities, costs, and losses, including but not limited to reasonable attorney’s fees 
and costs of court or arbitration or other dispute resolution, caused solely by the negligent acts or omissions 
of the Teton Conservation District or the District’s officers, directors, partners, employees, agents and 
consultants with respect to this Agreement. 

        
 
 

 
            
Client Signature     Alder Environmental, LLC signature   
  
 
            
Printed Name     Printed Name  
 

            
Date      Date 
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PROPOSAL 

 

 

FLAT CREEK WATERSHED MANAGEMENT PLAN 

REVISION 
 

February 7, 2018 

 

 

 

   
   

 

 

Submitted to: 

Teton Conservation District 
Attn: Carlin Girard, Water Resources Specialist 

carlin@tetonconservation.org 
 

 

Submitted by: 

 

Brian Remlinger, Principal 

P.O. Box 6519, Jackson, Wyoming 83002 

(307) 733-5031, brian@alderenvironmental.com 

  

 

  

 

 

EXHIBIT A 
Alder Environmental LLC - Teton Conservation District Services Contract (February 28, 2018)
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Alder Environmental LLC    |    1130 Maple Way, 1E    |    PO Box 6519    |    Jackson, WY 83002    |    307.733.5031    |    alderenvironmental.com 

 

 
February 7, 2018 
 
Teton Conservation District 
Carlin Girard, Water Resources Specialist 
carlin@tetonconservation.org 
 
Dear Mr. Girard, 
 
I am pleased to see Teton Conservation District once again taking the lead in the Watershed 
Management Planning process for the Flat Creek Watershed.  The numerous implemented BMPs such as 
the Karns Meadow Stormwater Treatment Wetland, expanded and improved street sweeping, 
additional stormwater treatment vaults and the development of the Stormwater Pollution Prevention 
Plan (SWPPP) Guide have all contributed to reducing the pollutant load to Flat Creek and thus improving 
aquatic habitat.  As you know, I have been involved with the Flat Creek Watershed Management 
Planning process for 18 years and have been regularly brainstorming with stakeholders on potential 
improvements to the watershed that would result in enhanced aquatic and riparian habitat as well as 
improved stormwater runoff quality.   
 
The scope of work, deliverables and budget you have proposed have been adhered to in this proposal 
and are appropriate for a revision and update to the 2006 Plan.  The following narrative demonstrates 
my professional qualifications and the capabilities of Alder Environmental, LLC to successfully complete 
the requested scope of services.  I live and work in the Flat Creek watershed and have formed lasting 
relationships with all the Stakeholders listed in the RFP.  If selected to revise and update the 2006 
FCWMP, Alder Environmental’s primary responsibilities would be to: 
 

• ensure all stakeholders are given a fair opportunity to participate, and their input and ideas 
would be considered and accurately documented,  

• revise the Plan with attention to detail and reflect the stakeholders’ proposed watershed 
improvements and BMPs, 

• incorporate realistic, small scale management practices that are feasible to implement, 

• incorporate new watershed information and scientific research into the updated Plan, and 

• collaborate closely with TCD and WDEQ but not rely on them to complete the scope of 
services. 

I look forward to your questions regarding our proposal.  Thanks. 
 
Sincerely, 

 
Brian E. Remlinger 
Principal 
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PROPOSAL – FCWMP Revision Page 1 of 4  Alder Environmental, LLC 
February 7, 2018 

1. EXPERIENCE & ABILITIES 
 

WATERSHED PLANNING & IMPLEMENTATION

Brian Remlinger, Principal at Alder Environmental, LLC 
was the lead author for the 2006 Flat Creek Watershed 
Management Plan (FCWMP, Plan).  His experiences 
coordinating meetings, collaborating with landowners 
and regulatory agencies, and preparing the content of 
the Plan make him ideally suited to revise and update 
the document and coordinate the Stakeholder Group 
participation.  Mr. Remlinger was also the lead author 
for the Snake River Valley (Jackson) Wetland Complex, 
Regional Wetlands Conservation Plan (2015) prepared 
for WGFD, TCD and DU.  
 
Mr. Remlinger has 18 years of experience working in the 
Flat Creek Watershed developing best management 
practices (BMPs) for water quality improvement and 
aquatic and riparian habitat enhancements as well as 
implementing and monitoring the effectiveness of the 
BMPs, such as the Karns Meadow Stormwater 
Treatment Wetland.   
 
Brooke Stallings, Watershed Scientist at Alder 
Environmental, will be assisting Mr. Remlinger with the 
Plan revision process.  Ms. Stallings has a Professional 
Science Master’s degree in Ecohydrological Science and 
Management, with an emphasis in water resources, 
watershed management, and restoration planning.  
Through her master’s degree coursework, she 
developed a portfolio on watershed planning and 
management, focusing on strategies for engaging 
communities and stakeholders in discussion around 
water resource management. Her education and 
professional experiences with the US Forest Service, 
Bureau of Land Management and Alder Environmental 
will greatly enrich the process. 
 

 
 

 

 
 

 

FLAT CREEK STAKEHOLDER COLLABORATION 

Mr. Remlinger has been working with Flat Creek 
Watershed Stakeholders since 2000 when employed by 
Teton Conservation District.  He has organized and 
facilitated dozens of public meetings and collaborated 
directly with individual Stakeholders.  The Flat Creek 
Watershed has a diversity of landownership and land 
uses; Mr. Remlinger has collaborated with and/or 
provided consulting services for most of these 
Stakeholders in the past and has good working 
relationships with all.    
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TETON CONSERVATION DISTRICT COLLABORATON 

Mr. Remlinger and Ms. Stallings have worked 

collaboratively with Teton Conservation District on 

two planning documents. 

 

Flat Creek Watershed Management Plan, 2006 

Fish Creek Sampling and Analysis Plan, 2016 

 

Alder Environmental has also worked closely with TCD 

staff to implement the Fish Creek Water Quality 

Monitoring Program as well as the Flat Creek Winter 

Monitoring and Characterization Project facilitated by 

the Flat Creek Water Improvement District. 

 

 

2. STAKEHOLDER MEETING TOPICS & SCHEDULE 
 

Alder Environmental will seek out participation from Stakeholders throughout the watershed to help 
restore the surface water within the watershed so that it meets water quality standards and fully 
supports its designated uses.  To achieve this, local stakeholders will be asked to participate through 
public involvement at a single Stakeholders Group meeting in April and individually through a public 
comment period and online survey.  Potential meeting and survey topics include: 
 

1. INTRODUCTION/REVIEW 

a) Meet & greet, introductions 
b) Introduction to watershed planning and purpose within Flat Creek Watershed 
c) Review of 2006 FCWMP process, goals, objectives and proposed actions 
d) Summary of implemented management practices since 2006 and measurements of progress 
e) State the revision process and scope 

2. SOLICIT STAKEHOLDER INPUT 
a) Future potential projects, data collection and relevant happenings within the watershed 
b) Identification of causes and sources of pollution affecting water quality that need to be 

controlled or critical areas in need of assessment 
c) Potential management practices to improve water quality and aquatic/riparian habitat (stay 

focused on realistic, small scale management practices that are feasible to implement) 
d) Potential data collection needs to identify pollutants or causes of degradation or data necessary 

to implement management practices 
e) Potential partnerships and sources of funding to implement identified management practices 

and data collection activities 
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3.  FORSEEABLE PROBLEMS & SOLUTIONS 
 
Two foreseeable problems are (1) possible lack of participation to develop meaningful Plan updates and 
(2) that a particular group may feel they are being left out and/or not being heard.   
 
In order to ensure all Stakeholders have the opportunity to participate, a single Stakeholder meeting will 
be held and a public comment period with online survey will be made available.  Both of these 
participation opportunities will be advertised in traditional media formats such as the newspaper as well 
as appropriate Social Media outlets.  The 2006 FCWMP process and other public participation projects 
we have been involved in revealed that each individual/Stakeholder group prefers providing input in 
different formats.  Not everyone is comfortable voicing their opinions in a public meeting.   
 
There will be challenges with any collaborative project where multiple organizations and individuals are 
involved, and their participation and input are an integral part of the process.  During the 2006 FCWMP 
Stakeholder Group process, there were two very well attended public forum type meetings.  At times 
there were a few passionate individuals who felt their concerns, however not relevant, should be 
included in the final Plan.  The solution and compromise were to ensure them that all written comment 
would be considered and included as part of the Plan.   
 
 

4.  REFERENCES 
 
Alder Environmental, LLC has successfully completed work for the following references: 
 
 Dan Leemon, Executive Director 

 Friends of Fish Creek, Wilson, WY 

 (307) 413-5264 

 dan@fishcreekfriends.org 

Projects:   2006 Flat Creek Watershed Management Plan 

  2008 – 2010 Karns Meadow Stormwater Treatment Wetland 

  2014 – 2015 Fish Creek Water & Biological Sampling 

 
 Susan Patla, Non-Game Biologist  

 Wyoming Game and Fish Department, Jackson, WY 

 (307) 733-2383 ext. 229    

 susan.patla@wyo.gov 

 Projects:   2012 Upper Green Watershed, Wetland, Riparian & Bird Habitat Synopsis  

    2012 Upper Green Watershed, North American Wetlands Conservation Act  

   (NAWCA) Proposal  

   2015 Snake River Valley Wetland Complex Regional Wetlands Conservation Plan 
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5. SCOPE OF SERVICES, TIMELINE & BUDGET 
 
 

 
 
 
 
 
 

SCOPE OF WORK                                                              TIMELINE

Project 

Manager/ 

Principal           
(B. Remlinger)

Watershed 

Scientist            
(B. Stall ings) Cost 

TASK [1] Stakeholder Group                                                     March-April 2018 $120 $95

A) Pre-Stakeholder Meeting Preparation

Review 2006 FCWMP, collaboration with TCD & WDEQ on detailed scope 3 3 645$            

Prepare outreach material & advertising; Stakeholder networking 5 12 1,740$        

Prepare and set up online survey/questionnaire 2 4 620$            

Meeting space reservation and materials preparation 4 6 1,050$        

B) Stakeholder Meeting

Facilitate Stakeholder Meeting (includes day of preparation and post meeting) 6 6 2,265$        

C) Post-Stakeholder Meeting Input Compilation

Compile meeting minutes 1 2 310$            

Compile and record online survey/questionnaire 1 2 310$            

Compile and scan all written input, comments & notes 2 4 620$            

Prepare meeting summary and submit to TCD & WDEQ 2 2 430$            

D) Expenses

Procurement of meeting space, meeting materials, advertising, overhead $900

Subtotal 11,155$      

TASK [2] Revision of FCWMP Text & Data Collection             MAY-JUNE 2018

A) Update Outdated Text

General update and editing of document (dates, names, headings, etc.) 2 5 715$            

B) Update Content

Compile new data collection activities, implemented projects, Stakeholder input 2 8 1,000$        

Review new content with TCD & WDEQ prior to incorporation into document 2 2 430$            

Incorporate new content into document 2 6 810$            

C) Review and Edits

Submit draft of document to TCD & WDEQ for review 1 1 215$            

Make edits and finalize document per TCD & WDEQ review 2 4 620$            

Subtotal 3,790$        

TOTAL 14,945$ 
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USGS FY18 Pathogen Study Budget Breakdown

Total project budget, with USGS paying $30,000

*This buget is possible because of significant cost-savings achieved by concurrent travel for GTNP Sampling Project

Project Management Sampling trip 1 (off season)

Stacy 4 people lodging+ per diem 

Peter

Elliott Sampling trip 2 (high tourist rates)

4 people lodging+ per diem 

Sampling

Sampling Trip 1 Sampling trip 3 (off season)

4 person crew 4 people lodging+ per diem 

Sampling Trip 2 

4-person crew each trip 2 Governement vehicles will be used - includes daly rate plus mileage 

Sampling Trip 3

4 person crew

Data review/interpretation

Stacy

Peter

Elliott

Lab Analyses Filters for water-quality sampling

USGS National Water-quality LabMajor ions, DOC preservative acid

UMESC LAMP, qPCR Sterile scoops

MSU Cultivation Falcon tubes

Leetown DNA sequencing (partial) Filters for DNA analysis

Cultivation supplies for MSU

Pump equipment

Salary - $39,800

Vehicles

Travel $6,000

Equipment and Supplies - $3,830Sample Analysis $25,370
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