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Teton Conservation District Monthly Board Meeting 
Teton Conservation District Office  

420 W. Pearl Ave. January 16, 2019 at 1:00p.m. 

Meeting Members: 
TCD Board Members: Bailey Schreiber, Dave Adams, Bob Lucas, Steve McDonald, and Nate 
Fuller 

Associate TCD Members: Tom Breen 

TCD Staff Members: Tom Segerstrom, Emily Hagedorn, Carlin Girard, Morgan Graham, Robb 
Sgroi, Elyce Gosselin, and Phoebe Coburn  

Guests and Agency Partners: Andy Hernandez (Jones-Simkins), Jon Mobeck (JH Wildlife 
Foundation), Beartrap Ciderworks (Orion Bellarado and/or Ian McGregor), Curtis Haderlie (Haderlie 
Farms), Luther Propst (Teton County Commissioner), Glen Esnard (Public), and Len Carlman (Public) 

Agenda: 
Minutes and Treasurer’s Report:        30 minutes 

December 19, 2018 TCD Regular Board Minutes  
December 2018 Treasurer’s Report  

Agency Reports, Guests and Public Comment:   60 minutes 
Jones Simkins, LLC   Andy Hernandez 
Jackson Hole Wildlife Foundation  Jon Mobeck 
Beartrap Ciderworks  Orion Bellardo and/or Ian McGregor 
Haderlie Farms – Food Waste Compost Curtis Haderlie 
Teton County Commissioner   Luther Propst  

Board Reports:       15 minutes 

Staff Reports and Staff Action items:      60 minutes 
Robb’s Presentation on the Wildfire Urban Interface Program 
Morgan’s Demonstration of the Water Layer  
Fall Creek Elk Herd Helicopter Time – Line Item 
Wyoming Association of Special Districts Membership 
Personnel Handbook Subcommittee 
Natural Resource Stakeholder’s Group – TCD Role 

Old and New Business:      20 minutes  
Executive Session:   15 minutes 
(Move to enter into executive session under Wyoming State Statute 15-1-1-5 and 16-4-405 for the purpose of 
discussing one or more of the following: legal consultation and matters, appointment and personnel matters, 
national security, licensing or examinations, real estate transactions, donations, or other information classified as 
confidential by law) 
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Teton Conservation District Monthly Board Meeting 
Meeting Minutes from December 19, 2018 

TCD Office at 420 W. Pearl Ave., Jackson, WY 

Attendees: 

TCD Board of Supervisors: Bailey Schreiber, Dave Adams, Bob Lucas, Steve McDonald, 
and Nate Fuller 
TCD Staff Members: Carlin Girard, Morgan Graham, Elyce Gosselin, Robb Sgroi, Tom 
Segerstrom, and Phoebe Coburn 
Guests:  Mary Moore (Bridger-Teton National Forest), Gary Blazejewski (Natural 
Resources Conservation Service), Tim O’Donoghue (Riverwind Foundation), Sandy 
Shuptrine, and Steve Kallin 

Call to Order: 1:00pm 

Election of New Officers: Dave proposed a slate of officers; he proposed Bailey serve as Chair, 
Steve as Vice-Chair, and Dave as Treasurer and Secretary. Steve made a motion to elect 
officers as Dave slated, Bailey seconded, and the motion passed unanimously. Nate was 
absent for this vote.  

Acknowledgement of Sandy Shuptrine and Steve Kallin: Bailey thanked Steve and Sandy for 
their years of service on the board. 

Review of Minutes from the October 27, 2018 Meeting: Dave made a motion to approve the 
minutes. Steve seconded the motion. The motion passed unanimously. Nate was absent for 
this vote. 

Treasurer’s Report from October, 2018 and November, 2018: Dave gave the highlights of 
the October 2018 and November 2018 Treasurer’s Reports. 

The report of TCD's financial condition as of October 31, 2018 included the following. Debits 
for the month: checks written amounted to $130,566.07 and credit cards charges amounted to 
$1,379.30. Net credits for the month: $206,769.48. Operating Reserves Account Balance: 
$500,853.68. Committed Funds Savings Account: $292,273.87. Reconciled General Fund 
Checking Balance: $359,758.62. Checks numbering #18390 through #18464 dated between 
October 1, 2018 and October 31, 2018 were presented and approved. The Board reviewed the 
cash reconciliation for the month of October, 2018. 

The report of TCD's financial condition as of November 30, 2018 included the following. Debits 
for the month: checks written amounted to $162,457.14 and credit cards charges amounted to 
$2,470. Net credits for the month: $216,886.42. Operating Reserves Account Balance: 
$501,059.51. Committed Funds Savings Account: $292,281.08. Reconciled General Fund 
Checking Balance: $478,161.47. Checks numbering #18465 through #18512 dated between 
November 1, 2018 and November 31, 2018 were presented and approved. The Board reviewed 
the cash reconciliation for the month of November, 2018. 
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Nate joined the meeting during the reading of the Treasure’s Reports. Steve moved to accept 
the October and November Treasure’s Reports as given. Bailey seconded. The motion 
passed unanimously.  

Agency Reports, Guests, and Public Comment:  

Gary Blazejewski (NRCS): Gary highlighted the December NRCS report. He noted that 
December 21, 2018, is the deadline for USDA assistance to farms and ranches. Gary thanked the 
TCD Board for communicating with NRCS on community irrigation systems. With regard to 
community irrigation systems, one hurdle NRCS faces is that all water users—whether 
agricultural or not—must give permission to an applicant applying for NRCS for funding. He 
clarified with an example of an irrigation ditch in Rafter J.  

Gary mentioned the snow report, and reviewed the NRCS Civil Rights and Non-Discrimination 
policies. NRCS asks that the newer TCD board and staff sign a form agreeing not to disclose 
personal information pertaining to NRCS projects 

Mary Moore (Bridger-Teton National Forest): Mary thanked TCD for our support in RHAP 
(Rangeland Health Assessment Program) work across the Forest that included monitoring 
associated with grazing utilization as an extension of the Forest Service to keep allotments open 
for utilization and in compliance with laws and regulations. Robb had reached out to the Forest 
Service to inquire about needs that an RHAP grant would support. She also thanked TCD for 
being involved with Roosevelt Fire recovery discussions. 

Mary talked about hunter and grizzly bear conflicts in BTNF. There will be further discussion in 
2019 on managing conflicts and bear relocation. Carlin commented on the need for a better 
system for communication among hunters.  

Mary discussed chronic wasting disease (CWD). There is a working group that is trying to 
proactively and reactively address CWD in coordination with the Wyoming Game and Fish 
Department CWD management plan. Continued surveillance and monitoring will occur, as well 
as discussions on additional species management.  

Momentum is building around the bighorn sheep conversation as the population declines. BTNF 
is gathering input from the general public to find out what management decisions would be 
supported. There are no targeted dates or deadlines at this point.  

The comment period on Snow King has closed. The initial findings show that 60% of the 
community is supportive and 35% is opposed to all or part of the project. An Environmental 
Impact Statement (EIS) will be rolled out in July. Tricia O’Connor, the BTNF Forest Supervisor, 
will make the final decision.  

Tim O’Donoghue (Riverwind Foundation): Tim and Phoebe discussed the Green Matters 
publication action item to change the publication from an 8-page digest produced four times a 
year to a 16-page digest produced three times a year. Sandy noted there would be more space for 
agencies and other entities. Tim added the change is cost neutral. Steve moved to approve the 
action item. Dave seconded the motion. All board members were in favor.  
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Board Reports: Dave discussed the public records legislation. The current statue requires 
agencies to respond to a request for information with seven days, failure to do so is a 
misdemeanor. The new drafted legislation would require that every district or entity designate a 
custodian in charge. There is a risk of accidently releasing nondisclosure information. Wyoming 
Association of Conservation Districts (WACD), in reacting to this, decided to offer a number of 
amendments to the bill to downgrade the severity of the punishment from a felony. There is 
momentum for the bill to pass. Bailey added that the Wyoming County Commissioners 
Association (WCCA) had their winter meeting in Casper and the bill came up there as well. They 
won’t take an official position until January, 2019, but they are concerned about it.  

The carcass disposal resolution was ratified at the WACD convention.  

Bailey talked to the Public Lands Committee in her role as a Natural Resource Counsel to 
WCCA about the commissioners’ efforts to secure funding (roughly $50,000 per county) for 
counties to develop natural resource plans to help them identify priorities and objectives in 
managing public lands. There was some discussion on how counties and conservation districts 
could work together to develop those plans. It was noted that WACD has been talking about this 
for some time for two reasons: in support of TCD qualifying as a “Cooperating Agency” on 
federal actions and that federal agencies must address all such local plans as part of their decision 
making. It was further noted that such plans from Conservation Districts need to support other 
local plans as much as possible  

Staff Reports/Action Items: 

Emily: Tom went over Emily’s staff report in her absence. Emily asked the Board to move to 
authorize the Chair to sign two documents, the “Educational Function for Elected Officials 
Form” and the “Pursuing Local Funding Form,” on behalf of TCD. Dave made a motion, Steve 
seconded, and all board members were in favor. Bailey signed the documents.  

Blue Cross Blue Shield is going into partnership with a new health benefit manager. They are 
changing the way TCD pays premiums and how flexible spending contributions are managed. 
Emily asked to put the funds into a dedicated savings account rather than the TCD checking 
account for tracking and security purposes. Steve moved to approve the addition of a 
savings account specifically for Health Insurance Premiums and Flexible Spending/Medical 
Spending invoices with a $10,000 initial deposit to act as a cushion from partnering funds. 
Dave seconded the motion. The motion passed unanimously.   

The Flat Creek Water Improvement District meeting was moved from December 17, 2018, to 
January 14, 2019. Bailey, Steve and Bob will be able to attend the meeting. Dave and Nate 
cannot attend.   

The next TCD regular board meeting will take place on January 16, 2019. Bailey said the staff 
should decide the location of the January, 2019 and February, 2019 meetings.  

Well test kits are selling quickly. Tom relayed Emily’s recommended motion to approve the 
purchase of the additional 12 kits and purchase additional kits to keep in stock as needed for the 
rest of the fiscal year using the Partnering Funds line item. Dave made a motion to approve the 
request and Steve seconded. Bailey asked how much money we make on the kits. Tom 
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explained that we purchase them for $132 each and sell them to the public for $50. Dave said 
raising the price of the kits to participants is not necessary. Nate asked who receives the results. 
Carlin explained they go to the resident directly, but Carlin can request the results from the lab as 
well. Steve asked if the results could be considered public information. Carlin said he believed 
so. General awareness of water quality issues is increasing. The motion passed unanimously.   

Robb: Robb began with his second action item to extend the agreement regarding the Trail Creek 
Small Water Project Program (SWPP) grant. Nate Fuller recused himself from the discussion and 
vote. Robb explained that the contract between Wyoming Water Development Commission 
(WWDC) and TCD on this project runs through December 31, 2019. The agreement between 
TCD and the landowner, Huidekoper FLP, will expire December 30, 2018. TCD is close to 
completing payments but the deadline will need to be extended to June 30, 2019 to fulfill all 
responsibilities. Nothing in the agreement changes other than extending the timeline. Dave made 
a movement to approve the extend the agreement until June 30, 2019. Steve seconded. All 
board members were in favor.  

Robb thanked the staff and Gary for assisting on SWPP projects and gave some background 
information on how TCD serves as a sponsor of SWPP grants. Robb provided the recommended 
motion for each of the six grant applications was to authorize the TCD staff to sign and submit 
all six of the SWPP grants to the Wyoming Water Development Office. As noted in the 
individual recommended motions, there is a mix of TCD funding levels provided. Tom reminded 
the board that their recommendations must be sent to WWDO by January 1, 2019. It was 
confirmed that it is possible for the Board to send a recommendation to WWDC with support but 
without pledging TCD funding contribution. Robb noted that if the board approves these 
projects, the funding for them would come out of the Fiscal Year 2020 budget.  

Robb presented the 7 Mile Ranch project, which is the development of a surface pond and fire 
suppression system to reduce wildfire risk. Robb presented the perspective of Jackson Hole 
Fire/EMS on projects like this; they generally support projects that give them access and 
operability to usable water. It was also pointed out that Teton Conservation District lobbied the 
State to create this project category—Rural Community Fire Suppression—as an item that can be 
funded through this grant and that this will be the first proposal under that category. Nate 
commented that it is listed as a summer home-only subdivision and he expressed concern about 
providing benefits for those who do not live in Teton County year-round. Dave expressed 
concern over the development of ponds. Bob asked if WWDC denies to fund the project, then 
would TCD still be obligated to fund it. Robb says in the past TCD’s financial support has been 
contingent on WWDC successfully granting the project. Bob asked if WWDC issues their 
opinion on why they approve or disapprove the application. Tom said they don’t usually offer 
reasoning. Tom said that Kellen Lancaster of WWDC will tour the sites in January, 2019, and we 
can have discussions with him them. Bailey said she recognizes the comment of only serving one 
property owner and asked if the pond would be redundant considering the proximity of Granite 
Creek. Robb responded that Granite Creek is a usable water source. They might or might not 
need to create a diversion or structure to access the water in the creek because the water needs to 
be of a certain depth. Bailey then asked if there are other reasons this could benefit fire response. 
Robb said there are adjacent landowners that have done fire risk reductions, the Safari Club 
International, Janet Moore, and the Jack Pine Summer Homes, and those landowners would also 
potentially benefit from this project. The landowner indicated they would provide access for fire 
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fighters to use the water on adjacent public and private lands. Robb summarized that the area 
landowners have done a good job thinning the forest and have put investment into fire risk 
reduction on their lands. Nate asked if they are summer or year-round residences. Robb answered 
that there is minimal wintertime use. Carlin clarified that it is mainly summer use because there 
is no road access in the winter, but it is not stipulated summer use. Nate restated his concern 
about funding summer home projects in light of the housing shortage here. Steve commented on 
his field trip to Hoback Ranches and the discussion around building remotely. Steve said that the 
Fire/EMS staff said they are responsible for fighting fire in their entire jurisdiction and don’t 
have the option to say no. He continued that from the point of view of Fire/EMS, they need 
available water that can be pumped easily. Pumping water from a ditch or stream presents 
challenges and a pond with a pump can be beneficial. Bob commented there are two bridges 
crossing Granite Creek, and the fire truck would have to cross one or the other. Robb confirmed 
that yes Granite Creek is relatively close. Dave moved to support the project without TCD 
funding. Steve seconded. Dave commented that it would have been nice to have a map to help 
understand the proximity of neighboring communities. Bailey added that with the submission of 
the application, it would be valuable for us to give further explanation of access to Granite Creek 
and more. All board members were in favor.  

The second SWPP grant discussed was the Fall Creek Ranch Water Supply Improvement 
Project. Robb gave a summary of the project. Nate asked if their development plans included 
subdividing the parcels in the future. Robb said he didn’t know their plans. Nate asked if it is a 
summer residence. Robb said yes; road plowing stops at the south end of Redtop Meadows. This 
was later determined to be incorrect; plowing occurs throughout the winter from the gate at the 
south end of Redtop Meadows to Fall Creek Ranch. Bailey asked that when we lobbied the State 
to consider fire response projects under the SWPP grant, what types of projects were we 
envisioning if not projects like this. Robb recognized there’s little criteria and it’s open ended; 
these applications are the first of this kind. Moving forward Robb would like to complete a 
countywide assessment of risks and water availability to help prioritize requests. Nate restated 
his concerns. Bailey acknowledged Nate’s concerns but added and that Fire/EMS has to respond 
regardless of the owner’s circumstances. She asked if we can ease the burden on the response 
does that make the project worthwhile. Steve commented that the fire pond near his home in Alta 
serves 27 lots and potentially more of Alta. Morgan stated that this applicant did their homework 
on water rights and did a thorough job of presenting the need. Steve said that if Fire/EMS has the 
ability to prevent a fire from spreading, then it’s a benefit to areas distant from the subdivision in 
question. Carlin commented that this project is clearly an element of a larger fire suppression 
program and not an aesthetic amenity. Bailey asked if the project could be shared or accessed by 
Redtop. Robb said yes it could be shared, though there’s no formal agreement in place. Robb has 
asked Fire/EMS about the durability of agreements such as this when landowners change. 
There’s no affirmation of durability at this time. Bob asked if Fire/EMS would drive that far 
from Redtop access water. Dave commented that if we’re assuming there’s a fire elsewhere 
moving towards Redtop, and if they have a chance to fight it using this facility, then it could 
potentially prevent a fire from burning Redtop. Compared to Granite Creek, there are more 
permanent residences nearby and therefore has more value, in Dave’s opinion. Nate asked if the 
two creeks would be sufficient water sources. Carlin questioned the difference in efficiency 
between a truck pumping from the creek vs. an established a pump in a pond. Tom and Robb 
commented that three other similar projects were filtered out by staff in conference with Board 
members. Bob and Nate agreed that they would support sending the application to Cheyenne but 
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would not support adding our county taxpayer dollars to it. Dave commented that if we did send 
it without the support of TCD funding, it might discourage WWDC from funding it. Dave said 
it’s important to be consistent with what we fund and this is setting a precedent as a new type of 
project for TCD. He added that we can compare it to our cost share on wildfire risk reduction. In 
those circumstances we’ve funded private landowners, and often second homeowners. Dave 
commented that we need to note the Board’s thinking on this project vs. the 7 Mile Ranch 
Project. Bailey commented that the Fire/EMS letter for this project seems to be more supportive 
and more unconditional than the 7 Mile Ranch project. Bailey said she doesn’t want to second 
guess Fire/EMS. She then hypothetically asked should we be in the business of saving homes, 
and answered that we already are doing that to some extent, and therefore she said she felt this is 
an appropriate use of our funds and was willing to push it forward with TCD funds. Dave agreed, 
and noted that we can note some of the Board’s thoughts to the WWDC Commissioner. Dave 
moved to support the project with TCD funding. Steve asked if the board would name a 
value. Dave responded that it would be 10% or $5,000, whichever is the smaller value. Steve 
seconded. Bailey supported the motion. Nate and Bob opposed. Dave stated the results of this 
vote and discussion should be made known to WWDC. Nate asked if Robb could reach out to 
Redtop Meadows and possibly pitch a fire suppression system to the school there. Robb said that 
he would like to have buy in from Fire/EMS so they could help TCD map and decide which 
SWPP applications to support. Bob explained that he does not want to kill the project, but wants 
to prioritize tax payers’ dollars based on how much they would benefit. He said he feels the same 
way about the 7 Mile Ranch project; he encourages them to pursue the project, but does not want 
to prioritize tax dollars to pay for it.  

The third SWPP grant discussed was the Game Creek Irrigation Improvement project. Robb said 
this application came before the TCD board in December 2016. There was close to a split vote. 
The board said they were willing to have the applicant come back with a resubmission. At the 
time, the project costs seemed high and the board identified that they wanted support and direct 
input from the irrigator or operator of the system. The applicant’s proposed benefits of this 
project include a potential fish passage during high spring flows, ease of operation, more 
efficient irrigation, and a bypass return system for fish passage. They have reduced their costs 
and have received a letter of support from Brad Hovinga of Wyoming Game and Fish 
Department. Dave said that one of the concerns the last time the applicant came to TCD was 
about seasonality; Dave said he recalls there’s a very limited period of time for viable fish 
passage. Carlin said he’s supportive of the project. He said it’s currently a problematic place; in 
order to get water into the ditch, they have to take all the water from Game Creek. This gives 
them the opportunity to return fish and water to the creek. Carlin clarified that he thinks there 
would be a few weeks of the year without fish passage. Dave moved to support the project 
with TCD funding, Steve seconded. Robb added the head gate is on National Forest Service 
land. They are a key partner and their letter of support is anticipated. Bob said he voted against 
this project initially, but he is going to support it today. He said he has some remaining concerns 
due to the importance of the irrigation for the horse pasture for the game wardens. Some 
discussion of the system’s design, the length of the gated pipe, cost, and potential water savings 
followed. Robb read a portion of the application outlining the length of the pipe and capability 
for future expansion. Bob noted that the WY Game and Fish letter notes the importance of the 
pasture to the game warden. The motion passed unanimously.   
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The fourth application discussed was the Jensen Canyon Headgate Rehabilitation project. Dave 
Adams is a stakeholder in this project and he recused himself from discussion and voting. Robb 
summarized the project; a debris flow event in 2007 destroyed infrastructure and this project 
involves the replacement of infrastructure for three water courses. There’s been a good effort to 
involve stakeholders and discussion on funding by key landowners. Bailey asked what 
contributions would come from the landowners. Robb said the only public contribution would 
come from TCD or the state. At least a dozen of the landowners would be responsible for the 
cost at a to be determined share, possibly determined by water right. Nate moved to support the 
project with TCD funding and forward the project to WWDC. Bob seconded. All in favor.  

The fifth application discussed was the South Flat Creek Fish Passage and Channel Restoration 
project. Robb explained this project takes place on Lockhart Cattle Company land south of High 
School Road. The project involves several phases. Phase 1, in which the project is part of, 
involves improving ditches with streambank stabilization and bringing back relic stream 
channels. TCD has already funded two design components of this project amounting to $45,000. 
Hence, Robb recommends forwarding this project to WWDC but not supporting it with 
additional TCD money at this time. Bailey asked if that would indicate a lack of support for the 
project. Dave said we would mention we’ve already provided funding and that would hopefully 
satisfy the commission. Dave made a motion to support forwarding this and mentioning that 
we’ve already supported it financially. Steve seconded. The motion passed unanimously.   

The sixth and final SWPP application discussed was the Spread Creek Irrigation Rehabilitation 
and Fish Passage project. Robb explained Phase 1 of this project, allowing for greater fish 
passage upstream, was completed. This project addresses a planned Phase 2 to address fish 
entrainment in the irrigation diversion and to reconstruct parts of the project that had washed out. 
Moose Head Ranch, Triangle X Ranch, and Grand Teton National Park, provided letters of 
support as irrigators. Dave asked if any of these funding commitments listed in the application 
have changed since the packet went out. Bob asked how much the original project cost and 
commented that this one seems to cost even more. Carlin said that considering the removal of the 
concrete damn in the first phase, he thought it was at least as expensive as the current phase in 
question. Dave wondered if the rock ramps would be effective. Nate asked for an explanation of 
further history. Dave, Carlin, and Tom provided some more background on alluvium at the site 
blocking fish passage, fish entrainment, and irrigators. They are moving in the right direction 
according to Carlin; they mostly addressed the fish entrainment problem in the earlier phase and 
now they’re addressing water access problems for irrigators. Dave motioned to forward this is 
WWDC with mention that we’ve budgeted $50,000 for this project. Steve seconded. All 
board members were in favor.  

Bailey asked about the 4W Ranch grant application. Robb answered that Bill Cawley, Ranch 
Manager of 4W LLC, formerly the Walton Ranch, indicated he’s changing his irrigation system. 
There’s a line item in the budget for irrigation improvements. The board recommended 
supporting the $600,000 project with $30,000 of TCD funding at a previous meeting but 
requested a map and some further information be verified. Robb clarified that the ranch does not 
have an invoice in hand yet so TCD is not yet reimbursing them. Bob commented the cost of 
$600,000 for the pivots seems low. Bailey asked about the source of the figure for water 
reduction as a result of the pivots. The NRCS calculates a general water reduction of 23% by 
replacing handlines with pivots, not including other improvements such as pipe replacement. 
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Bailey asked if the project would go through regardless of our contribution. Robb said yes. Dave 
and Bailey said they’d like to see more detail on the budget components, timing, and more 
context.  

Morgan: Morgan had no action items. Bailey asked about the wildlife fences by Melody Ranch. 
Morgan answered that the fences are finished for now, but there are issues left to be addressed 
because elk are being hit in that area and some are getting caught on the wrong side of the fence. 
Morgan told the board that Ben Wise asked about the possibility of TCD supporting additional 
elk collaring between Snow King and Game Creek for the Fall Creek elk herd. Ben thought the 
cost would be close to $8,000. Morgan asked whether or not the board would be interested in 
seeing that request in January. Bailey indicated the Board would be interested in hearing the 
request at the January meeting.  

Morgan told the board that Orion Bellorado had delivered his final invoice for the contract that 
TCD has with Beartrap Ciderworks. Orion indicated he would like to pitch what he envisions for 
next year. Morgan asked the board if they would like to hear that during the January, February, 
or March meeting. Bailey said either January or March because of TAC grants in February.  

The Jackson Hole Wildlife Foundation also delivered partial invoice reporting on work under 
their Memorandum of Agreement with TCD. 

Don Barney has a draft paper version of the water layer and Morgan is waiting for his feedback. 
Morgan talked about the water layer story map he created and asked the board if they had any 
concerns about sharing it and there were none. Morgan added it’s still in a draft form and that it 
shows best detail on private lands. Morgan then discussed the costs associated with ArcGIS 
Online. Steve asked where the public will access the final water layer. Morgan said that Rich 
Greenwood wants it on the Teton County map server, but possibly in a less detailed form. It may 
be too soon to give to Rich, but could be located on our website with a disclaimer that it’s still in 
draft form.  

Elyce: Elyce did not have any action items and there were no questions for her.  
 
Carlin: Carlin had two action items. The first was to amend the Friends of Fish Creek (FOFC) 
Memorandum of Agreement (MOA). The Department of Environmental Quality requested the 
TCD conduct Fish Creek monitoring this fall. We did not have a budget line item to do so. Carlin 
requested FOFC manage the monitoring with the intention that TCD could reimburse them, 
which is the inverse of what we typically do. Carlin recommend the board move to amend the 
FOFC MOA to include 50% cost sharing. Dave asked if we would amend the MOA every time a 
project comes up that we’re cost sharing with them on. Carlin said yes because it helps us track 
our projects with them. Dave made a motion. Steve seconded. The motion passed 
unanimously. Carlin will bring a copy of the MOA to be the signed at the next meeting after 
Dan Leemon with FOFC has a chance to review it.  
 
Carlin’s second action item involved approving Carlin to sign the JH Clean Water Coalition 
participation agreement. Carlin gave some background on the agreement and how the coalition is 
working towards establishing roles and formalizing roles and responsibilities. Carlin highlighted 
the staff’s authority in the participation agreement and the language around forming a financial 
account through the Community Foundation of Jackson Hole. Dave asked if Nicole has seen the 
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participation agreement. Carlin stated that she has not seen it. Dave would like her to see it. Dave 
said that the board cannot approve Carlin to sign such a document. Noting the difference 
between government and the other partners, only Bailey as chair has authority to sign agreements 
such as this. Bailey added that language could be added regarding authorization of what each 
staff member of each organization is allowed to do. Bailey said maybe calling it a Memorandum 
of Understanding that is not legally binding rather than a participation agreement could be 
preferable. Carlin will show the agreement to Nicole.  

Carlin said that that TCD has been successful in getting the Board of Public Health and their 
staff on board with regard the Hoback water quality topic. Carlin said this has and will serve the 
community well.  

Phoebe: Phoebe’s Green Matters action item was covered earlier in the meeting and there were 
no questions for her. Bailey complimented Phoebe on the TCD Instagram posts and encouraged 
all board members to view them. 
  
Tom: Tom discussed the results of the mill levy approval by voters. He then talked about chronic 
wasting disease and the concern that Teton County Integrated Solid Waste and Recycling 
(TCISWR) would be the only point nearby for carcass disposal. Tom then talked about 
composting at Haderlie Farms and what the Department of Environmental Quality allows them 
to do. Tom reported that the annual report has been submitted.  
 
Executive Session: There was no Executive Session needed.  
 
Adjournment: Steve moved to adjourn the meeting, Dave seconded, and the meeting was 
adjourned at 4:56 p.m. The next Regular TCD Meeting will be on January 16, 2019 at 1:00 at a 
to be determined location.  
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Emily Hagedorn, Administrative Manager  
Information Items: 
Program Area: Administration  
2018 W2/Health Care Reporting Forms: These forms will be produced and distributed to staff 
prior to the January 31, 2019 deadline. 
Employee Policy Handbook Review: I made several suggestions for improved clarification in 
the existing handbook, as well as possible policy changes. 
Updated Supervisor Binders: I will be handing out updated TCD Supervisor Binders, which 
include current policies, work plans, and budget information. These will be especially useful for 
the new TCD Supervisors.  Let me know if you have any questions regarding the material. I will 
have DVD copies of the Ken Burns film, “The Dust Bowl,” as well as the book “For Love of the 
Land – A History of the National Association of Conservation Districts” by R Neil Sampson 
available for Board Members to borrow. These are both excellent resources in understanding the 
inspiration, creation, and evolution of Conservation Districts.   
 
WACD/WDA Base Funding Requirements: TCD has met its submission requirements for 
2018, and therefor is in compliance and will receive its base funding allotment from the 
Wyoming Department of Agriculture.  
Fiscal Year 2018 Audit: TCD has received a copy of the finalized audit from Jones Simkins and 
Andy Hernandez will be at the January 16, 2019 Board Meeting to review the process and 
answer any questions.  I have emailed the document and will have hard copies at the meeting.  
Open Records Act: I reviewed several documents and had a couple of discussions with Tom 
regarding the pending legislation and possible implications for TCD.  I am very interested to see 
what the final legal outcomes will be and how TCD can best implement proactive measures. 
TCD Office Lease: I have contacted Mr. Wheeler regarding our TCD office lease which will 
end 03/31/19.  I hope to receive a proposed new lease agreement with proposed monthly rental 
figures from him in the next few weeks. If I have received the information before the January16, 
2019 Board Meeting, I will report on that at the meeting.  
TCD Meetings: Please see the updated calendar below with meetings and office closures for the 
rest of fiscal year 2019.  One note – I would like to request that the May 2019 meeting be 
moved from the 15th to the 22nd.  This meeting will be the one at which our FY 2020 budget is 
approved and an additional week between the April and May meetings would be very helpful.  
 
Program Area: Water Resources 
Flat Creek Watershed Improvement District (FCWID): The Annual FCWID checklist I 
prepared was reviewed by Justin Caudill, Ag Program Coordinator at the Wyoming Department 
of Agriculture, as he is the contact for Watershed Improvement District management.  He 
reviewed the document and added a line under the Wyoming State Statute section regarding the 
necessity for any reimbursements that the FCWID pays to its Directors to be reviewed and 
approved by the TCD Board of Supervisors (this is directed under State Statute). Justin asked if 
he could share the list with other Watershed Improvement Districts in Wyoming, so the project 
may get some added value by being utilized by other organizations. 
 
Program Area: Technical Assistance Cost Share Grants  
TAC Grant-Historic Photo Point Project: We have received the final reimbursement from the 
Forest Service, so we can reimburse Mike Merigliano his final payment for the project.  He has 
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been invited to the February TCD Board Meeting to give a presentation on the project.  We hope 
to also have representatives from the Forest Service on hand to demonstrate the project website 
user interface tool for comparing historical and modern images of the photo points.   
 
 
Upcoming 2019 TCD Calendar of Events: 
January 16  Regular Board Meeting 1pm TCD Office   
January 21  TCD Office Closed  Observance of Martin Luther King Day 
February ___TBD TAC Presentation Day 1-4pm TAC application presentations  
February 18  TCD Office closed  Observance of President’s Day 
February 20  Regular Board Meeting 1pm – Meeting @ USFS Building (TBD) 
March 20  Regular Board Meeting 1pm TCD Office  
April   Regular Board Meeting 1pm TCD Office  
May 15 (or 22nd?) Regular Board Meeting 1pm TCD Office – Request change to 22nd 
May 27  TCD Office closed  Observance of Memorial Day 
June 19  Regular Board Meeting/Budget Hearing 1pm TCD Office 
 

Robb Sgroi, Land Resources Specialist 
Information Items: 
Program Area: Agriculture 
Small Water Project Program (SWPP): Adjustments were made to the SWPP grants versions 
presented at the December 2018 regular meeting, including the addition of maps to the 7 Mile 
Ranch and Fall Creek Ranch grants, as requested by Supervisors. Thank you Elyce for map 
production. The final versions were submitted to the Wyoming Water Development Office. 
Thanks to board and staff for a wide array of contributions in developing and vetting the grants.  
A payment request was submitted to the Wyoming Water Development Office, for the Trail 
Creek headgate replacement project, with support from project proponents. Projects with 
significant in-kind work like this represent complexity and significant workload, for billing, legal 
notices, payment documentation, contract and grant administration, project completion reporting 
and other documentation. 
A field tour of most of the project sties is scheduled with Kellen Lancaster from the Water 
Development Commission on January 10, 2019.  
East Side Ditch Improvements: I met with Paul Von Gontard, his employee Boni Weskamp, 
and Bob Lucas on several agricultural topics. Mr. Von Gontard provided documentation and a 
request for financial support for the costs of the June 2018 breach of the East Side Ditch and 
flooding in the Melody Ranch area. I anticipate a financial request to be prepared for the 
February 2018 regular meeting. 
Range Management: Sublette County Conservation District is convening four conservation 
districts to propose field studies across those districts for tall forb communities. Tom and I will 
meet with them to discuss how we can understand and potentially support their endeavor.   
 
Program Area: Restoration and Sustainability 
Air Quality: I conducted several site visits at the Wyoming Department of Environmental 
Quality (DEQ) mobile air quality station. This involved troubleshooting the precipitation gauge, 
which is still to-be-resolved, as well as troubleshooting the wind speed gauge, which may have 
worn propeller bearings. Mornings with stagnant air have registered no wind speeds, which 
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alerted Air Resources Specialists to the bearing problem. The bearings are anticipated to be 
repaired in February, 2019. Precipitation checks are more difficult during freezing weather, a 
known issue.  
Patrick Wright of Inversion Labs has submitted the final report to TCD and other partners for the 
TAC grant titled ‘Assessing Impacts to Air Quality from Vehicle Emissions in Teton County, 
WY’. The project measured vehicle emissions in high traffic areas, using TCD owned 
monitoring equipment. Results generally showed wintertime air as clean, with spikes in ozone 
and particulate matter when the instrument was placed in close proximity to a source of 
emissions. Similar clean results were collected in the summer period, with the exception being 
elevated particulate matter during the wildfire season.  
 
Wildfire Risk Reduction Program (WRRP): A brief presentation of the WRRP will be 
provided at this meeting. The figure below (Figure 1) shows the quantity of Wildfire Risk 
Overviews (Overview) requested in calendar year 2018. Thanks to Elyce for using Program R to 
develop the graph.  

 
Figure 1. Quantity of Wildfire Risk Overviews requested in calendar year 2018. 

The written Guidelines for the WRRP were revised for the upcoming field season, with minor 
corrections and simplification of language.  
Several meetings have been postponed, due to the lapse in federal government budgets. Those 
included preparatory meetings and a site visit with the Bridger-Teton National Forest and 
landowners at Lost Creek Ranch to discuss private and public lands wildfire risk reduction, as 
well as meetings to further develop Teton Area Wildfire Protection Coalition’s wildfire 
ambassador program.  
 
Program Area: Planning and Development 
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Development reviews: TCD, as a member of Teton County Planning’s Planning Review 
Committee (PRC), received three requests for reviews of development, as well as two requests to 
attend pre-application meetings. The applications included 1) an environmental analysis for the 
development of a barn and driveway on a rural parcel located within the Natural Resources 
Overlay, and in the Yodler Subdivision on the bank of the Snake River, 2) redevelopment of a 
property, including demolition then construction of a residence, driveway and infrastructure 
redevelopment, and water feature development, along the west bank of the Snake River, due east 
of Indian Paintbrush Subdivision, and 3) an application for subdivision of a rural parcel in Alta, 
into four separate parcels, jointly owning open space which is planned for numerous values 
including cropland production. TCD comments were provided for the parcel in Alta.    
 
On a personal note, I appreciate the latitude TCD has provided to serve on Teton County Search 
& Rescue. Christmas week saw five missions. An event on Christmas Eve involved Nate Fuller 
and I, and our teams, providing care for a patient south of the Jackson Hole Mountain Resort. 
 

Morgan Graham, GIS Wildlife Specialist 
Action Items: 
Program Area: Wildlife 
Fall Creek Elk Herd Native Winter Range: Wyoming Game and Fish Department (WGFD) is 
requesting support to better understand utilization of native winter range between Snow King 
and Game Creek. WGFD Regional Wildlife Disease Biologist Ben Wise indicated there is 
limited GPS collar data available in this area. The project is a collaboration between WGFD, 
Bridger-Teton National Forest and possibly the Greater Yellowstone Coalition. Captures will 
take place on public lands. Resulting data will help inform the future development of Snow King 
as well as the efficacy of South Highway 89 wildlife crossing mitigation measures. WGFD is 
supplying 8 Iridium satellite collars with Neolink Vaginal Implant Transmitters with an 
approximate value of $24,000. WGFD is requesting $6,500 from TCD to cover a portion of 
helicopter net-gunning costs (See Supplemental Materials). This request could be funded from 
the Support Wildlife Data Collection line of the FY19 TCD Budget. If the TCD Board is 
supportive of this request, payment would be made directly to the helicopter contractor Native 
Range Capture Services Inc. 
Recommended Motion: Move to award Wyoming Game and Fish Department $6,500 from the 
Support Wildlife Data Collection line of the FY2019 Wildlife Program budget for GPS collar 
deployment costs associated with mapping native winter range of the Fall Creek elk herd. 
 
Information Items: 
Program Area: Wildlife 
Beartrap Ciderworks (BC): Representatives from BC will be present to share a summary of the 
2018 season and a proposal for next fiscal year (See Supplemental Materials). 
Jackson Hole Wildlife Foundation (JHWF): Executive Director Jon Mobeck will be present to 
share updates and answer questions regarding work completed within the scope of their 
Memorandum of Agreement with TCD (See Supplemental Materials). 
 
Program Area: GIS & Mapping / Information Technology 
Water Layer: The quality assurance and quality control efforts proceed. The water layer story 
map was viewed 282 times in the past month. I notified local individuals and organizations that 
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have expressed interest in the final product over the past several years. Feedback has been 
positive. 
 

Elyce Gosselin, Natural Resources Technician 
Information Items: 
Program Area: Agriculture 
Level I Watershed Study, Small Water Project Program (SWPP) – I have been assisting 
Robb with SWPP applications by creating maps of project properties to show the proposed 
infrastructure and where the properties are in relation to existing water sources. I have also been 
helping draft letters to the SWPP applicants to inform them of the TCD Board’s decisions at the 
last board meeting.  
 
Program Area: Restoration and Sustainability 
Wildfire Risk Reduction Program: I worked with Robb to create a figure showing how many 
Wildfire Risk Overviews were requested throughout 2018 and how certain events, such as Teton 
Area Wildfire Protection Coalition outreach events and the Roosevelt fire, influenced demand 
for the requests.  
 
Program Area: Water Resources 
Flat Creek Management Plan Revision: The majority of my time this month has been spent on 
maps, figures, and other data products for the Flat Creek Management Plan Revision. Most of the 
maps and analyses have been completed and we are continuing to gather data from partners. 
Phoebe, Carlin and I worked together to come up with a template for the plan and I’ve been 
working to put all of the data products into the right format for our final publication. 
 

Carlin Girard, Water Resource Specialist 
Information Items: 
Program Area: Water Resources 
Jackson Hole Clean Water Coalition Partnership Agreement: The agreement has been sent 
to Nicole for legal review. 
Flat Creek Watershed Management Plan: 1) Thanks to Elyce and Phoebe, progress on data 
elements of the Flat Creek Watershed Management Plan and overall formatting has continued. 2) 
Reporting for the Wyoming Department of Environmental Quality 205j grant that was awarded 
for this project is up to date.  
 
 

Phoebe Coburn, Communications Specialist 
Information Items: 
Program Area: Communications 
Newsletter: I’m planning on producing the first issue of our quarterly electronic newsletter, 
Conservation Currents, in late February. I worked with Emily Poole to complete the title 
artwork, included below. I’d like to ask the board to invite their friends, family, and colleagues to 
subscribe to the e-newsletter. I’ll send you a link and some draft invitation language. I’ll also be 
printing a number of copies for us to distribute at events.  
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Social Media: I’ve been updating our blog and social media regularly. I attended a seminar at 
Teton County Weed and Pest on community-based social marketing. I also met with Kyle 
Kissock from the JH Wildlife Foundation and Molly Watters from the JH Conservation Alliance 
to compare notes on communications and social media strategies. Scott Eren of Orijin Media 
sent the following note to Robb: “I just wanted to touch base and say I really like whoever 
picked up management of the TCD Instagram account about a month and a half ago.  Recent 
posts have been really educational and engaging, please pass on my thanks wherever it belongs.”   
Events: I created a calendar of events for the year to help prioritizes events. Possible events we 
should consider having a presence at are the Sustainability Series (dates unknown), Jackson Hole 
Wildlife Symposium (3/8), Junior Ranger Day (4/22), the Home Show (4/26), the Health Fair 
(5/4), the Eco Fair (5/11), RaptorFest (6/17), R Park Summer Solstice (6/21), and Wildlife Film 
Festival (9/21 – 9/27). I would love to know which events staff and board are interested in, or if 
you can think of events I haven’t included.  
TAC Grants: It looks as though the Board will have a number of TAC applications to review in 
February. I would like to know if the Board would like schedule a TAC application presentation 
day before the February Board meeting. Looking at our timeline with the next Board meeting, 
the best days would be February 7th, 8th or 11th.  
 
Program Area: Water Resources  
Jackson Hole Clean Water Coalition: I’ve been working with Carlin, Leslie Steen, and Max 
Ludington on a drafting a grant proposal to the Community Foundation of Jackson Hole.  
Flat Creek Management Plan: I’ve been working with Carlin and Elyce on creating a 
framework in InDesign for the revised plan. I’m getting better at using InDesign and am excited 
to produce high quality brochures, reports and other materials for us. 
 
 
Tom Segerstrom, Executive Director 
Action Items 
Program Area: Administration 
Wyoming Association of Special Districts (WASD)-Membership: WACD has asked districts 
to consider joining the WASD (See Supplemental Materials). I phoned into the meeting on 
January 4, 2019. Potential dues are $50 per year. 
Recommended Motion: Move to (join) (not join) the Wyoming Association of Special Districts 
at this time and direct staff to take appropriate actions and communications. 
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Personnel Handbook: Consideration of operational options some of which are policy found in 
the personnel handbook need to be more fully considered by the Board. Some may have 
ramifications for developing the budget for FY 2020 beginning in March, 2019. As Executive 
Director, I am requesting that a subcommittee of two Supervisors be formed to simplify a review 
of potential amendments to the Handbook for discussion at the February board meeting.  
Recommended Motion: Move to form a subcommittee of the Board comprised of Bailey and 
______________ to complete a review of sections of the Personnel Handbook for potential 
amendments at the time of the February, 2019 board meeting. 
 
Program Area: Planning and Development 
Teton County Natural Resource Stakeholders Group (NRSG): Since the formation of the 
NRSG there has been a general call for a chairperson to be assigned to lead and coordinate the 
meetings and actions of the group moving forward to provide an end product to the County. The 
Planning Department is unable to facilitate the group at this time. Members have asked that I 
serve in that role if acceptable to most members of the group. At this stage the group is in the 
process of reconciling the differences between the natural resource analysis and implementation 
contemplated by the Planning Department’s and the NRSG. 
Recommended Motion: Move to authorize the Executive Director to serve as the chair for the 
Natural Resource Stakeholder Group to facilitate the finalization of the Group’s 
recommendation for presentation to the Board of County Commissioners in a timely manner.   
 
Information Items 
Program Area: Administration 
TCD Planning Schedule: In the weeks and months ahead, the Supervisors need to embark on 
the development of, 1) the TCD Long-Range Plan for the Wyoming Association of Conservation 
Districts, 2) the TCD Local Natural Resource Plan, and 3) the next TCD 5-year Strategic Plan. 
Staff recommends that the Board look at the schedule for March, 2019 to select a time for a 
Board retreat to begin those processes staff guidance to prepare the facilitator.   
 
Legislative Delegation: I attended the open meeting with the elected delegation of Andy 
Schwartz, Mike Gierau, Mike Yin and Jim Roscoe for two sessions. I listened to the County’s 
40-minute session and was asked by the delegates whether TCD should be provided a specific 
hearing time. I told them that in the future 15 minutes would be appropriate but I would speak as 
part of the public hearing session this year. The relevant topics discussed were bills that override 
County level planning decisions such as fencing and wild animal carcass disposal. I updated the 
delegation of the resolution supported by the Wyoming Association of Conservation Districts 
(WACD). During the public comment session, I listened to the public comment to benefit TCD. 
Relevant topics were animal cruelty legislation and again legislation that overrides County 
planning.  
After public comment I brought up three bills of interest to TCD. The first was the Public 
Records Act proposing short response timeframes and felonious penalties for deficient agency 
responses. The delegation stated that some form of the bill will pass so the most effective action 
is to provide them with specific TCD preferences of timeframes, penalties, mechanisms, etc. 
Emily and I are currently reviewing the pending bill and information from WACD.  
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The second bill was the amendment to the Federal Natural Resource Policy Account to provide 
$50,000 to each County for developing Land Use and Natural Resource Management Plans. I 
informed the delegation that conservation districts often already have such plans and TCD will 
be updating their plan soon. Therefore, TCD is available to coordinate and perhaps support the 
County’s parallel efforts if the bill passes.  
Finally, I noted TCD’s interest in SF0020 (see Supplemental Materials), which would grant 
cities and towns the authority to fund surface water drainage (stormwater drainage) systems by 
creating a utility that can levy citizens and hold indebtedness though bonds, etc. if approved by 
the voters within the utility boundaries. 
Public Records Act: A short-term step to address the impromptu requests for records may be to 
actively learn the types of information that have been requested from Bobbie Frank and then 
identify where such information can be located on the TCD website. The goal would be to enable 
TCD to respond to information requests with the link to the location with the appropriate 
information. Further new board members or members that have not attended and all staff should 
prioritize the Wyoming Association of Conservation District’s pending on-line training. 
Planning Schedule: In the coming months  
 
Program Area: Restoration and Sustainability 
Integrated Solid Waste and Recycling (ISWR): I have invited Curtis Haderlie from Haderlie 
Farms them to present to the TCD board in regard to their food composting program that 
operates in part within our District. Funding was provided to the operation in cooperation with 
the Star Valley Conservation District. Haderlie Farms may have a further interest in applying for 
a TAC Grant in February, 2019. 
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January 2, 2019 
 
Morgan Graham 
GIS/Wildlife Specialist  
Teton Conservation District 
420 W. Pearl Ave. 
P.O. Box 1070 
Jackson, WY 83001 
 
 
Dear Mr. Graham, 
 

Thank you for the opportunity to work collaboratively on ongoing wildlife management 
and research projects in the Jackson Region.  Wyoming Game and Fish Department (WGFD) is 
requesting $6500.00 to help fund capture costs for radio collar deployment on native winter 
range elk south of Jackson, Wyoming.  These captures and collar deployments will be part of a 
larger project looking at elk seasonal range use, timing and duration in relation to disease 
transmission and surveillance.  The elk that are to be captured are part of the Fall Creek Elk Herd 
(FCEH) which numbers approximately 4200 animals, of which approximately 3% reside on 
native winter range.  One of the areas that is utilized by native winter range elk in the FCEH are 
the drainages to the south of Snow King Mountain including Leeks Canyon, Smith Canyon, 
Wilson Canyon, Horsetheif Canyon and Game Creek.  Much of this area is within the Bridger 
Teton National Forest (BTNF) Winter Wildlife Closure designation limiting human disturbance 
from winter recreation.  With increasing popularity and participation in year round recreation in 
the Jackson Valley WGFD is interested in gathering as much data about populations of wildlife 
in relation to sensitive seasonal ranges (Crucial Winter Range, Parturition Range, etc).  Also, 
with the potential expansion of Snow King Mountain Resort into Leeks Canyon this project is 
both timely and important for both wildlife management and planning. 

 
Over the last ten (10) years the WGFD has been collecting GPS data on elk that attend 

feedgrounds in the FCEH to learn more about habitat use, timing, distribution and potential for 
intraspecies disease transmission.   Through this work the WGFD has been able to map seasonal 
ranges, delineate parturition range and better understand the roll that native winter range 
availability and attendance could play in disease transmission risk.  In an effort to fill in areas 
that have been under or unrepresented in past collaring efforts, for the 2018-19 WGFD is 
planning on utilizing a helicopter capture service (Native Range Capture Services Inc.) to deploy 
radio collars on elk.  The plan is to capture native winter range elk in the vicinity of Snow King 
Mountain and canyons to the south, as this is one of the last remaining population segments 
(both individually and spatially) left in the Jackson Region. 

 
The WGFD will supply up to eight (8) radio collars (ATS Iridium Satellite Collars w/ 

Neolink Vaginal Implant Transmitters (VITs)) and associated activation, data and uplink fees, at 
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a rate of approximately $3000/collar (approximate WGFD contribution $24,000).  The data 
collection setting will allow us to collect three (3) years of data per collar at a one (1) hour GPS 
fix rate.  This data will be utilized to map and analyze native winter range elk seasonal 
movements compared to elk wintering on supplemental feedgrounds.  This collaring effort will 
also provide information on seasonal movements of elk in relation to the ongoing Highway 89 
wildlife underpass/fencing project.  Located below is a map depicting the data gap southeast of 
Jackson in the FCEH.  Thank you for your consideration and feel free to call or email if you have 
any questions pertaining to this request.   

 

 
Figure 1.  Map depicting elk collar locations in the Fall Creek Elk Herd. 
 
 
Sincerely, 
 
 
 
Ben Wise, Regional Wildlife Disease Biologist 
Wyoming Game & Fish Department 
420 North Cache Street 
P.O. Box 67 
Jackson, WY 83001 
(307) 733-2321 
benjamin.wise@wyo.gov 
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Apple Quest 2018 
A look back and a look forward 

2018 Overview 
An outstanding, successful year for apple harvesting. More than 100 more trees harvested (a 259% 
increase) raising the harvested tree count to 161 trees. We gathered over 13,000 pounds of apples 
that would have otherwise simply fallen and rotten. From this  harvest just under 500 gallons of 
cider was produced. Additionally Throughout the project there was a heightened land owner 
interest and openness to the goals and to how it was funded (more knew about TCD & its role in 
the project). All in all it was a su ccess & all stated goals were accomplished from the 2018 contract.  

Throughout this project we learned a whole lot, again. Here are a brief summary of our findings:  

1. While harvesting apples in specific zones is effective at reducing the animal conflict in th ose 
zones, this can simply cause the animals to move to other spaces.  

2. There are approx 15% -20% of trees that will never be harvestable for a viable cider product 
and will continue to need funding for removal.  

3. More harvesting teams are needed for a shorter  window to effectively harvest remaining 
apple tree. Also, longer term communications with the land owners must be established to 
promote efficiency during harvest window.  

 

2019 Proposal 
We found that we can harvest a tremendous quantity of apples with mor e man power at the right 
time. Nearly all our harvest (pre applesauce) came in a two week period. We propose for the next 
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year that we double our harvest. With both the income from this coming year and the revenue from 
the harvest we feel we can sponsor th e harvest of quality cider apples moving forward.  

Knowing from past conversations, that TCD does not grant these contracts in perpetuity nor that 
you are willing to prescribe more that the $15,000 from years past, we propose a collaboration for 
TCD to help us apply for USDA grant funding through their Rural Business Development Grant 
(RBDG). This grant (along with funds we supply) will match your and our investment in this project 
up to $50,000. This will help launch our business location and marketing cam paign before the 
harvest for next year. Helping to create a maximized harvest for next year and hopefully many 
years after.  

Our hope is to push hard this year to become a profitable business, and thus sponsor the harvest 
of nearly all commercially viable apples in Teton County. Leaving only the few unuseable apples for 
future grants, or other removal projects.  

Goals 
1. More than double the trees harvested by extending the project again  

2. Increase focus on total apple removal from new problem areas (i.e. Cottonwood Park)  

3. Grow our business in such a way as to take over the lion’s share of the apple harvest in 
future years.  

Specifications 
We propose that TCD renews the $15,000 grant, but appl ies it (along with $10,000 from BTC) to the 
USDA Rural Business Development Grant application to leverage Beartrap Ciderworks’ efficacy of 
apple harvest in the 2019 season.  

 

Beartrap Ciderworks 
PO Box 823 
Jackson, WY 83001 
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Jackson Hole Wildlife Foundation – PO Box 8042 – Jackson, WY 83002 – (307) 739-0968 

	
	
Dear	Tom	and	TCD	staff	and	board,	
	
Please	find	below	an	accounting	for	program	activities	undertaken	by	JHWF	within	the	scope	of	
our	MOA	with	Teton	Conservation	District.	Please	do	not	hesitate	to	inquire	about	any	of	these	
expenses.	Thank	you	for	your	support	and	partnership	on	work	to	build	a	more	wildlife-friendly	
community.	
	
Sincerely,	

	
Jon	Mobeck	
Executive	Director,	Jackson	Hole	Wildlife	Foundation	
	
JHWF	Program	Actions	Consistent	with	TCD	FY	2019	MOA	through	December	12,	2018	
	

 Website	&	Technology	

	
$2,000.00		 Contracted	Nature	Mapping	Database	Improvements	(Data	

vetting)	Phase	3	in	process	

Subtotal	 $2,000.00		 	
 
Give	Wildlife	a	Brake	/	Wildlife-Vehicle	Collision	Mitigation	

	
$5,000.00		 Fixed	Radar	Feedback	Signs	(two	purchased	totaling	

approx.	$13,000	for	installation	near	Wilson	in	December)	

Subtotal	 $5,000.00		 	
 
Wildlife	Friendlier	Fencing	

	 $89.00		 1	roll	-	1,300	ft.	smooth	wire	

	 $325.00		 Gloves	(65	pair)	

	 $80.00		 Hammers	(8)	

Subtotal	 $494.00		 	
 
Nature	Mapping	Jackson	Hole	

	 $1,500.00		
Contracted	Wildlife-Vehicle	Collsion	Summary	Report	
Analysis	

	
$3,000.00		 Contracted	Nature	Mapping	Progressive	Web	App	

development	(user	functionality	improvement)	

Subtotal	 $4,500.00		 	
   
Total	 $11,994.00		 	

34


	December2018_Tbl_of_Contents
	January_2019_Agenda
	Dec_2018_MeetingMinutes_FinalDRAFT
	December 2018 Treasurer's Report
	Staff_Report_January_2019_FNL_PTC
	MG1_WGFD_FallCreek_Elk_NativeWinterRange_Proposal_010419
	MG2_2019_BearTrap_Ciderworks_Proposal
	2018 Overview
	2019 Proposal
	Goals
	Specifications

	MG3_JHWF Program Expense Activity with TCD MOA Jul to Dec 2018



